COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 11" November 2021 at 1pm

In Attendance:

Dan West - Chair

Claire Buchner
Eddie Ritson
Stephen Stewart
Charlene McQuillan
Brendan O’Neill
Joy Beaumont
Linda McRandle
Penny Hobson
Eddie O’Neill
Nadene Aspel
Donagh MacDonagh
Stephen Smith
Helen Clarke

Apologies:
Katey Gunning

David Bryce
Austin Tanney

Dan welcomed all to the Group.
This week is the Update Week.

The focus today is on:
e DTTP — NMabs and future of contract tracing
e VMS - Accessibility problems re GPs and media issue from last weekend
e CCS —launch of the new service and challenges around BMap

DTTP Update — Eddie R

There has been an underspend of £600,000 due to non-utilisation of staffing and fewer
than anticipated licences purchased. The Business Case to extend to March next year.
Microsoft licencing is to expire in February.

There was a discussion around the need for a separate funding stream for Analytics.

Eddie R mentioned that CMO has taken on the role of DTTP SRO and that there were
conversations on a fortnightly basis. At the meeting last month, the financial and
staffing side were discussed.

Dan suggested 3 possible options — 1. Do nothing. 2. An interim (1 year) measure
using an addendum and 3. A full new Business case done by PHA.

ACTION: It was discussed that maybe Aidan Dawson may be the one to take

accountability. Eddie R to take it on board.



There is an Antibodies workshop set up for tomorrow with Eddie R, Joy and Lisa. Need
a bit of discovery but may need a separate financial scheme.

There was a problem with the provision of dynamics due to the service being
unavailable due to account management issues. Downtime was 3 / 4 hours. Kainos
had followed up with a Report.

ACTION: Eddie R to follow up on mitigations to prevent re-occurrence.

VMS Update — Claire

Claire shared her screen to the Group — Digital Workstream Update from the Oversight
Board.

e Trusts and GPs are using the Dynamics product. More changes are being made
to the vaccinations booking platform including the addition of maps of pharmacy
locations for external users.

e Privacy Notice and DPIA were agreed last Friday

e Transfer of records between NI and GB is delayed due to IG considerations
including the requirement for all countries to agree a Data Sharing
Agreement. IG colleagues are updating daily. Technically ready.

e Data quality issue — working with all providers, eg Trusts/Boards and Pharmacy
contacts to prevent future issues and remediate current issues.

e There was an issue with the search functionality Mechanisms now in place to
shorten list and make it easier to use.

e There was still some problems with GPs inputting data into VMS system. A
paper has been sent to departmental colleagues and CMO.

e Ongoing issues with service and support. Claire to follow up next week with
BSO

e Ongoing issue with ownership of VMS. Overspend of £107,000 from phase 1
and working with Finance colleagues to write an addendum for phase 2.

e Ongoing issues with data and mismatched records.

ACTION: There is a need for a formal process for Trusts to report progress on

fixing data quality issues —owner: TBD

Donagh highlighted the main issues from his perspective.
e A newspaper last weekend printed an article about VMS security which was
inaccurate and very unwelcome.
e There was a VMS improvement call on Tuesday.
e Donagh sent a paper to Dan, Austin and Claire around flu - VMS write-back
and clinical issues. Dan mentioned he found it useful.
e Write-back was tested with VMS and all seems to be working.

Eddie O suggested creating a facility to enable citizens (subject to LOA 2
authentication) to access and amend their own records to help mitigate the
problem of poor data quality.

CCS Update — Eddie O

e App was successfully launched. Already have around 17,000 downloads. 250k
travel certs have been issued.

e EY call centre resource has been stood up and work is ongoing to get a
message out to the public to download the app in advance to avoid a deluge of
applications should it become mandatory.



e To reach out to various sources/sporting events, etc and to have engagement
with stakeholders and discussions with Hospitality Ulster around the use of the
Verify and Status Apps.

e Pen testing being done.

AOB:

N/A

NEXT MEETING: 18™ NOVEMBER 2021 @ 1PM

ACTIONS:

NO ACTION OWNER DEADLINE

1 Reach out to Aidan Dawson re BCs for | Eddie R
digital products beyond 2022

2 Follow up on Kainos report on incident | Eddie R
causing downtime

3 Need for a formal process for Trusts to | Owner TBD
report progress on fixing data quality
ISsues.




