NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON MONDAY 11™ MAY 2020

Attendees: Dan West

Eddie O'Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Lisa Whyte
Karen Bailey
David Bryce
Charlene McQuillan
Helen Clarke

Apologies: Eugene Mooney

Lisa Whyte

CHAIRS COMMENTS

Dan provided a summary of the current position, including:

Recovery strategy — building of digital services to support transition out of
lockdown

The need to confirm relationships between Proximity app, Testing Registry,
Digital Contact Tracing and test ordering portals.

Eddie Ritson has commissioned Kainos and Microsoft to deliver the Contact
Tracing Platform.

Agreement that more clarity in needed re lines of responsibility and
accountability.

The current lack of programme structure. Need to put that in place and have
products identified, specific digital solutions who the business owner is for that
and who is going to provide what DHCNI and BSO roles are in this.

Early work to sketch out a programme mandate by Lesley and Dan over the
weekend. Put out to group to come on some agreement on who is going to
lead the work. Dan to get something back to Karen and David later today.
The need for a business product owner and a technology product manager to
be put in place.

Dan mentioned the CMO had put the proximity tracing in his policy document.
Dan had a meeting with Minister, CMO and the Perm Secretary, Richard
Pengelly last Thursday re Proximity App.



Actions:

Draft a mandate paper re lines of responsibility and accountability. Dan to
follow up with Karen and David.

Dan to do a paper on requirement for business owners.

Once agreed a second paper is needed to identify product owners and agree.
To seek agreement that CMO be SRO for the programme.

It was agreed that we will use some morning calls this week to continue talking about
these subjects.

Infrastructure (DOH) — Brendan

All initial tasks mostly completed and now in optimisation phase.

Infrastructure (BSO) — David

Put new firewalls in place during mid last week.

Multiple issues with data feeds with national testing.

Suspect a lot of historical testing data won’t be used by the testing function
but still working through to load and match the data.

Issue with PHA is contact numbers and going to look at how that will be
facilitated with ECR.

Dan to schedule an updated call with Karen and David later today if Dan can
get paper out today.

Judith circulated an action and decision log last night. For people to populate
it.

Stephen put an email out yesterday to have a 30min chat with each
workstream lead to discuss their input to Decision Log and RAID log.

NEXT MEETING: TUESDAY 12™ MAY 2020 @ 9AM




