COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 11" March 2021 at 1pm

In Attendance:

Dan West — Chair

Eddie O’Neill
Eddie Ritson
Stephen Stewart
Brendan O’Neill
Claire Buchner
Lisa Whyte
David Bryce
Austin Tanney
Charlene McQuillan
Michael Quinn
Katey Gunning
Joy Beaumont
Stephen Smith
Lesley McGrann
Helen Clarke

Apologies:
N/A

Dan welcomed all to the meeting.

David provided an update on the HSC response to the recently reported cyber security
beach at QUB.

In line with the new format for the Co-ordination Cell meeting this week Joy discussed
the Portfolio Management Highlight Report with the Group.

Joy highlighted missing returns and asked members to review and forward items listed
in red.

Eddie R discussed amendments to the DTTP business case in response to
Departmental Economists’ comments. It was agreed that Eddie R would provide more
information to Dan. Dan will progress Business Case approval within the Department.
ACTION: Eddie R to provide Dan with a summary of changes in BC funding to allow
Dan to progress urgent approval by DoH Finance.

ACTION: Dan to progress Departmental approval for DTTP Business Case

There was some discussion re a firewall issue with the Digital Interpreting Service
raised by Sara Templar.

ACTION: David to contact Michael Hartnet to discuss.



ACTION: Joy to contact Sara Templar to determine if the funding issues with the
Digital Interpreting Service are appropriate for resolution by the Digital cell.

Joy advised of the amended reporting arrangements through a dedicated email
address for Highlight Reports - DHCNI_Covid-19@hscni.net. Group to note.

ACTION: Joy to confirm with 111 business owners re transitioning the service to BAU
and therefore content to close off on report.

AOB

Claire reminded David of an outstanding Commissioning Document.
ACTION: David to urgently review commissioning document.

Dan shared the Action and Decision log and reminded the group about the importance
of keeping it updated.

ACTION: Dan/Joy to discuss offline and request an explanation from those who
hadn’t provided updates.

Dan mentioned the publication of the next Digital Cell product story on the
Departmental Website, prepared by Stephen Smith. A piece about the Digital Self
Trace product will be prepared.

It was agreed a meeting on the content would be helpful.

ACTION: Helen to set up meeting with Austin/Eddie R/Stephen Smith and Dan

NEXT MEETING: THURSDAY 18™ MARCH AT 1PM
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ACTIONS:

NO.

ACTION

OWNER

DEADLINE

Contact Michael Hartnet re Digital
Interpreting Service firewall issue

David

Contact Sara Templer to clarify position
with funding issue for Digital Interpreting
Service

Joy

Check with Business Owners re
transitioning 111 Service to BAU to
determine if this can be closed on
report.

Joy

Provide Dan with a summary of changes
to BC costs so Dan can progress urgent
approval by DoH Finance.

Eddie R

Dan to progress Departmental approval
for DTTP Business Case

D West

David to urgently review commissioning
document

D Bryce

ASAP

Arrange meeting with Austin/Eddie
R/Stephen Smith and Dan re Digital Cell
product story on Digital Self Trace

H Clarke




