
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 11th February 2021 at 1pm 

 
In attendance: 

 
Dan West – Chair 

 
 Eddie O’Neill 

Eddie Ritson 
Stephen Stewart 
Brendan O’Neill 
Claire Buchner 
Lisa Whyte 
Cormac O’Brien  
Charlene McQuillan 
Michael Quinn 
Stephen Smith 
Katey Gunning 
Lesley McGrann 
Helen Clarke 
 

 
Apologies:   

David Bryce 
Austin Tanney 

 
 
 

Dan welcomed all to the Group meeting. 
 
Dan gave the rationale for the move to a more structured meeting approach. It would 
include going through Covid digital portfolio and an Action list which Katey/Lesley had 
kindly compiled. 
 
Katey shared the Report with the Group on screen and walked through the Reporting 
Pack/Highlight Report and Actions. 
 
Dan mentioned the closed actions and decisions can sit outside main reporting 
pack.   
 
Katey had asked members to have a look at key actions and escalations and to 
update it. 
 
Comments from group:   
 
A light touch evaluation of completed projects is planned.  
 
Dan and Eddie O to discuss offline and decide how to confirm policy directions on 
111 Helpline use. 



 
Claire mentioned an issue regarding data quality and volume. ~Consideration of 
options to resolve the issue is required. A paper is going to the Vaccinations 
Oversight Board today.  
 
The issue of Data Controllership for VMP and VMS also needs to be resolved.  
 
Brendan mentioned about the notification for a freeze on NI Direct services as 
upgrading infrastructure with potential for impact on services and roll out.  Claire 
confirmed she was aware. 
 
Mick brought up about the secondary use of data issues.  Missing on DPIA re 
research.   
Helen to set up Secondary Use of Data issues Checkpoint meeting every 2 weeks 
for a period of 6 weeks – Mick, Charlene and Brendan. 
 
Cormac enquired about Aptvision and how much manual checking has been 
required.  Claire confirmed it was an issue on uncompleted data on spreadsheets.  
Trusts have not completed some records. She has an email ready to go on the 
subject.  
 
Finally Dan emphasised the importance of all Product and Project Leads ensuring 
that updates are provided by the deadline specified so that the new arrangements 
are effective.  
 
 
 
 NEXT MEETING: THURSDAY 18TH FEBRUARY 2021 @ 1PM 
 


