
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 11th January 2021 at 11am 

 
In attendance: 

 
Dan West – Chair 

 
 David Bryce 
 Eddie O’Neill 

Eddie Ritson 
Claire Buchner 
Stephen Stewart 
Austin Tanney 
Michael Quinn 
Brendan O’Neill 
Lisa Whyte 
Charlene McQuillan 
Stephen Smith 
Katey Gunning 
Lesley McGrann 
Helen Clarke 
 
Karen Cheyne 
Dicky Gray (Gartner) 
 

 
Apologies: 

 
 

 
Dan welcomed all to the Group. 
 
As previous meeting it was agreed that there would be more focused conversations 
for group discussions. 
 
Today it will be: 
 
Vaccinations Programme and Vaccinations Management System. 
 

 Claire will join to give a general update on roll-out and priorities; 

 Claire and colleagues will give an update on adoption and configuration of the 
technology solution (VMS); 

 Karen and Dicky will give a run through of the attached workbook that sets out 
our ‘asks’ of BSO ITS. 

 
 
Dan welcomed Karen Cheyne and Dicky Gray to the group and they introduced 
themselves.   
 



There was nothing to report for the updated Dashboard for escalations/due dates.  
 
 
 
Vaccinations Update – Claire B 
 

 Good use of tactical product. Four out of five trusts using VMS and product in 
vaccination centres. Using the Aptvision booking element 

 CMO Issued a letter mandating use of the VMS, going forward 

 Some Care Homes still recording on excel but the data upload will be into the 
system will be undertaken today and tomorrow 

 Booking platform being widely used – 10 bookings per second.  80,000 records 
in VMS 

 Ongoing discussions daily with the Trusts with regard to the system and 
generated about the product – IT system requires more system changes. 

 Data integration is working between Aptvision and MS Dynamics, should be 
finished by Tuesday. 

 Datasets required by different user groups were agreed last week. 

 Working with Kainos to develop a more strategic product.  Will be linked to 
Aptvision platform. This will eventually replace the current system. Would be 
more applicable to community based vaccinations such as pharmacy. 

 Working with GP community to come up with solution to record to get data re 
vaccinations re GP in car parks, etc as possible for demand for 
recording.  Being done by manual process at the moment. 

 NI vaccinations – care homes are done.  Trusts have started following up with 
second doses in Care Homes. Other care settings next.  

 GPs expected to complete vaccine to over 80s by end of February. 
 
 
Thoughts: 
 

 Eddie O mentioned that 2nd doses for staff in care homes.  Extension to 30 days 
but they were already booked in so are allowed to do it for 3 weeks.   

 David was talking to Helen Irvine last Friday re E-rostering systems – she told 
David there were claims that PHA running vaccination centres outside the Trust 
– Claire mentioned they weren’t.  PHA employing staff to supplement wider 
vaccination workforce.   –E-rostering is hard to do.   
David mentioned it was a cloud based service – assuming it has been pen 
tested.   

 Michael Quinn has agreed to look at data and reporting. He has started work 
on developing a structure.  

 Michael said we need to figure out a way of integrating all of the data coming 
into the system  

 Austin – reporting requirements needs organised structure. Written to SIB to 
investigate availability of analytics people.  There are issues with DPIA and 
have written to ICO for first conversation.  Mick thinks will take a while – 
reporting.  Dicky’s team to support Patricia.  Dicky has agreed to step in and 
run the process.  Data not captured in VMS will need to sit somewhere.   



 David asked about the need to republish the technical architecture outlining the 
target configuration.  Dan mentioned Aptvision for scheduling and 
administration and stopping use of spreadsheets. From 1st Feb will be switching 
to Aptvision for booking.   

 Claire shared her screen to show what Dan was talking about. Aptvision 
booking will also stay with MS Dynamics.  Options are to keep Aptvision 
booking, build up with more Civica app and or MS Dynamics via MCS. 

 GPs and community cases – GP’s/community may initially do their own 
recording but will record into system.   

 Trying to get a DPIA and privacy notice in place.  Taking forward by information 
governance group. 

 

 Eddie O mentioned Belfast Trust had an operational issue with booking 
platforms.  Maybe some stakeholder work required to ensure public support on 
privacy etc. Potential to take the same as proximity app.  Dan thinks its an 
interesting point.   

 Stephen Wilson chairs the regional comms group.  Eddie O thinks getting 
privacy/DPIA will be no harm for some stakeholder engagement depending on 
how many people.  

 Claire felt this was a comms issue and not digital.  
Action:  Eddie O to take action re considering engaging similar stakeholders 
as for StopCovid app. 

 
 
BSO – “Asks” for BSO – Karen shared her screen re spreadsheet 
 
 

 David to be aware of the need for some advice around GP systems, graphics 
and BSO ITS & wider. Karen has pulled together the “ask” for BSO and also 
urgent ask.  All needs done quickly. 

 

 Trusts and GPs will record activity but Karen highlighted the need for GP 
records to be updated automatically, from VMS, to ensure GPs are confident in 
using the single system. This is the approach that they are aiming for and are 
hopeful this will be agreed very soon.   

 

 Health and care number validation in VMS screens– Kainos to build in to 
it.  Validation in to booking platform like the way tracing is.  Work to be done on 
that.  Put on booking facing portal. IG issues need resolved.  Other option would 
be admin/reception does matching.  That’s what the trusts are doing.  Dicky – 
taking manual feed.  Will be very useful.  Data protection issues.  David thinks 
if you do it validation piece but Kainos will do that piece integration.  Dicky thinks 
Aptvision. 

 Is vaccine data linking to NIECR for record to record people have been 
vaccinated for use in Acute Care environments? This has not been progressed 
as yet.   

 Data exchange – would like to formalise their involvement re data exchange 
and validation. 



 Access management – David highlighted that currently GP/Trust users using 
MS Dynamics and access is managed by BSO staff As it is mainly an admin 
process and likely to increase as vaccine programme rolls out, could this be 
resourced elsewhere?.  Further discussion needed offline. ACTION David? 

 There was a discussion around IG within VMS with David, Karen, Mick and 
Austin.   

 Dan said a new workstream had been set up and CMO Group may take 
temporary responsibility until a final decision is made. 

 Karen led the discussion on the ability to preload tranches of patients on GP 
Systems for the vaccine rollout.  So when they come to look at system will 
search for whoever and need to vaccinate.   

 STAP – any support from BSO – defining who business owner is. 
 
 
Dan mentioned it is getting clearer now the need from BSO. 

 David has put people into conversations.   

 Lesley can run commissioning process and will continue what’s in the 
spreadsheet.   

 Funding needs to be secured 

 Karen to continue working with David.   
ACTION:  Diagram re targeted architecture – Karen to send over to David.   

 Dan says need responses from BSO to what is needed.   
 
 
 
 
 
NEXT MEETING Thursday 14th January 2021 @ 1pm 
 
 
  



ACTION LOG:  UPDATED 13th JANUARY 2021 
 

ACTIONS: 11th January 2021 
 

OUTCOME 

 Eddie O to take action re considering 
engaging similar stakeholders as for 
StopCovid app. 

 

 Diagram re targeted architecture – 
Karen to send over to David 

 

 
 

ACTIONS: 7th January 2021 
 

OUTCOME 

 Mick to forward slides to group  

 
 

ACTIONS: 17th  December 
 

OUTCOME 

AOB 

 Penny to issue reminder for Dashboard 
Updates 

 

 Query from ICO - Charlene to follow up 
with Chris Matthews or Lisa White/Tony 

 

 
 
 

ACTIONS: 10th  December 
 

OUTCOME 

Documenting app / DTTP procurement 
decisions – Brendan/Stephen 

 Stephen Smith to link in with Linda. 

 Eddie O to send figures for Pen Testing 
through by COP today 
 

 
 
 
COMPLETED 

Electronic Transition Form for Nightingale 
Hospital at Whiteabbey – David B 

 David to find out re timeframes 

 

A review of the Lean Portfolio Approach 
followed: 

 Dan to talk to Penny off line with 
highlight reports 

 



 
 
 
 
 
 
 
 
 


