COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 10" December 2020 at 1pm

Dan

Dan
Syst

In attendance:

Dan West — Chair

David Bryce
Eddie Ritson
Stephen Stewart
Eddie O’Neill
Penny Hobson
Stephen Smith
Charlene McQuillan
Austin Tanney
Lisa Whyte
Michael Quinn
Brendan O’Neill
Helen Clarke

Apologies:
Claire Buchner

Lesley McGrann

welcomed everyone to the group.

discussed the slides he had sent around the group re Vaccination Management
em.

It is to capture highlight report actions.

It would be helpful if could have weekly updates.

On last page of deck copy of slides on Monday thinking about structuring
product groupings.

There are 3 key things to note: — Tracking, Vaccinations management and
Key roles.

Update on the Dashboard

Rebuild Bids

e Dan escalated through Andrew Dawson’s team (IID) and the feedback
yesterday was that all questions had been addressed and it has been sent to
RP for approval.



Completion of work to put the DTTP efficacy data in public domain — Eddie O

e Go live tomorrow. 2 validated uploads of information would be provided
tomorrow.

e The internal Dashboard is on track.

e External public facing dashboard needs more work to be done, to be pushed
back to 15" January.

Documenting app / DTTP procurement decisions — Brendan/Stephen

e Stephen Smith sketching out skeleton. Chasing up some details.
o Stephen Wilson re comms
o Eddie O mentioned Linda could help with costs for comms and he
would send the pen testing cost figures through by COP today.

ACTION: Stephen Smith to link in with Linda.
Eddie O to send figures for Pen Testing through by COP today

Continue costs to support / enhance PHA Contact Tracing Centre — Eddie R

e Eddie R is working on the DTTP SOC. Will be with Dan by next Monday
e Scope is not just linked to the app. It also covers digital tracing

111 Service Continuity Post Pandemic — Eddie O

e Mark Kendall is working on it.

e Stephen Stewart was talking to colleagues re tool kit this morning. Referred
back to citizen space. Discovery work still under way

Community Pharmacy
e Consideration of a solution to support community pharmacy daily reporting

for SitRep on availability of services and stock levels in community
pharmacies



Electronic Transition Form for Nightingale Hospital at Whiteabbey — David B

e David Bryce still working on it. Looking at process. Will need to be
developed and implemented in NI ECR. No update on timeframes as yet.
ACTION: David to find out re timeframes.

COVID-19 Data Analysis — Mick Q

e Requirement for the vaccination data to be researched in the near future.

e Remote access to vaccination, testing and analytics platform potentially
using HDR mechanisms.

e Mick to adjust the DPIA.

e Long term requests for the symptom checker app.

e Brendan mentioned a note in CDIO mailbox re Eugene about statistics
around vaccination programme. Comment by Matt Hancock give stats out
later. CMO had responded — Dan will deal.

DTTP Requirement 1 - Check-in to aid venue based Contact Tracing — Austin
T

Austin sent an update to Penny

Contract tracing concept discovery underway

Workshop scheduled for next week.

Dan — to ask Austin to raise in his requirement next week.

DTTP Requirement 2 - Employer certification mechanism for the Contact
Tracing Centre Digital Self Trace service — Austin T

DTTP Requirement 3 - Expand Northern Ireland COVID testing capacity
through the use of local laboratory capacity — Eddie O

e All on target.
Requirement 4 - Streamlining of Contact Tracing workflow
Requirement 7 - New COVID testing technologies — Eddie O
e All on target

Requirement 5 - HSC Citizen Digital Identity Management (Linked to
Requirement 6)

Requirement 6 - Mass COVID vaccination programme for Northern Ireland
including citizen identity and COVID passports



« Minimum Viable Product for Vaccination Data capture is the current objective

Stephen Stewart talking to PHA to complete Annex A and all trusts aligned with
same.
Sitting with Rodney Morton (PHA) current activity includes:

* MVP Vaccination Appointment Booking

Platform
» DPIA & Privacy notice

Eddie R had asked if the Covid care addendum had been approved. Dan replied he
had and Helen will forward to him after meeting.

Update on Vaccinations Management System.

Phase 1 of the VMS will utilise some new components and require some integrations
to different, existing systems.

Setting up technical solutions.

e Workload of vaccination clinics

e Need to train people on using the system — didn’t have time to do that.

e Policy decisions on how the process will work are important and must be
provided to facilitate planning. Currently it is not clear with stakeholders what
plans are.

e No Business Case approval going forward.

There was a discussion about workflow through clinics

To think about:

e Deploying solutions to mobile teams re care homes. Cohort invitation and
management of cohort.

e GP Systems — How to transfer Covid platform information into the GP record
and vice versa. Additionally there will be a need to get records and put into
the Analytics platform.

e Business capabilities and solutions.

MVP

e Focus on building solution to support clinics and technical solution for mobile
teams re care homes. Making sure who vaccinators are and admin of
vaccinations and scheduling.

e MVP use APTVision to create a staff portal and internal portal for admin and
vaccinators

e Still trying to get clarity for end to end services re workflow.

e There is a need to do pen testing.

e Release plan shows what is coming.



Clinical workflow for care homes — mobile to go live tomorrow.

Release 2 of admin and clinical workflow — using consistent clinics and care
home by early January.

Analytics and dashboard reporting — released analytics

GP integration — products designed January go live.

Questions:

Brendan highlighted the need for a communications element to reassure
people about the security of the information during this mobile vaccination
work. —This would be a comms issues as Trust are using their own laptops
and these will be protected by encryption.

Eddie O confirmed the comms element of the programme plan — particularly
the public user interface and highlighted the opportunity to have a SMS
element to provide reminders and nudges.

There was a need to train admin teams.

BSO to deal with common data platform integration.

Austin asked where the analytics data would reside and it was confirmed that
this would only be in MS Dynamics.
DPIA is being considered. Trying to get the PHA to be part of the process.

A review of the Lean Portfolio Approach followed:

Projects can see products that are good examples and may provide
components for reuse.

A Product Manager for the Covid test registry and self-trace service is
required.

The potential for set of apps to integrate with vaccinations was identified.
GP systems re integration work for GP systems — Margaret O'B to be
involved.

DTTP product owners and would like David B or someone from BSO team
David mentioned he seen Jennifer had arranged workshop next week.

A conversation with Mick, Lisa and other sources is needed to figure out what
the Reporting requirements will be.

Mick to sort out governance side.

ACTION: Dan to talk to Penny off line with highlight reports.

NEXT MEETING: MONDAY 14™ DECEMBER @ 11AM



ACTION LOG: UPDATED 11" DECEMBER 2020

ACTIONS: 10" December

OUTCOME

Documenting app / DTTP procurement
decisions — Brendan/Stephen
e Stephen Smith to link in with Linda.
e Eddie O to send figures for Pen Testing
through by COP today

COMPLETED

Electronic Transition Form for Nightingale
Hospital at Whiteabbey — David B
e David to find out re timeframes

A review of the Lean Portfolio Approach
followed:
e Dan to talk to Penny off line with
highlight reports

ACTIONS: 7t December

OUTCOME

Rebuild Bids:

e Eddie O to let know dates to work to

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Documenting App / DTTP procurement

e Brendan to advise target date by end of
week re FOI

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

111 Service

e Target 18/12 — Eddie O and Mark
Kendall o get something in this week to
get finalised.

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Covid-19 Data analysis

e Meeting to be set up on Friday with
Charlene, Mick, Lisa, Dan, and
Rosemary Taylor

Lab capacity

e Eddie O to let Dan know by
Wednesday lunchtime if going ok

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD




Vaccinations and DPIA

e Helen to set up a quick 30 minute
checkpoint daily from tomorrow —
Stephen, Charlene, Dan, Rosemary
Taylor, Claire and Eddie R - Daily
Stand-Up - Go-Live Considerations for
VMS MVP

COMPLETED

ACTIONS: 39 December

OUTCOME

Vaccinations:

1. Eddie R to chat to Linda McRandle
about recruiting permanent staff for the
helpline to support a stopgap proxy
service and for future short term
support of solutions under
development.

2. Charlene do up a paper to CMO re
PHA as data controller.

3. Dan to meet with Kainos next week to
discuss capacity to undertake
additional work

Rebuild Bids:
1. Lesley to talk to Dan offline.

2. All to populate the dashboard by COP
Thursday 03/12/2020

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Payment Processes:

1. Stephen to discuss with Dan offline re
payment processes.

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Contact Tracing Centre system Costs

1. Dan asked Eddie R to commit to a
completed draft

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD




111 Helpline:

1 Eddie O to progress Outline Business
Case by end of next week for use of
the service on Covid issues.

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Community Pharmacy:

1. Stephen Stewart to chase up with IT
Assist

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Whiteabbey Nightingale Hospital and
transfer of discharge information:

1. Lesley to have a discussion with David
Bryce re NICR team taking
responsibility for closure

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

Use of Labs:

Eddie O to touch base with BSO to integrate
systems

ACTIONS: 30™ November

OUTCOME

1. To review and populate Summary
Sheets - All

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

2. Helen to circulate the 2 documents
(Dashboard and summary Sheet) under
discussion (Penny and Lesley)

COMPLETED

3. Eddie O and Dan to have a chat re app

CAPTURED IN ACTIONS ON
PENNY’S DASHBOARD

4. Dan suggested that Lisa speak to
Eugene/IAD re IAD Dashboard

At our Task & Finish Group we
decided we would wait until after
next week to speak to IAD as we
want to be clear about what
metrics we intend to make
available first.




5. Brendan and Stephen Smith to co-

ordinate document creation of a
Departmental document re Journalist

query

ONGOING

Dan to confirm BC approval

A meeting to be set up within the next
10 days with Lisa, Mick, Dan, Eddie O
to discuss reconciling Expert Advisory
Group with Efficacy Analysis and
COVID Studies

COMPLETED

Dan asked Lesley to formally
commission BSO to provide a
recording facility for telephone systems.

ACTIONS: 19t November

OUTCOME

1.

Eddie R to follow up getting a slot
arranged for a second workshop re
DTTP/Vaccination end to end
architecture

COMPLETED

Dan to have a conversation with
Naresh (CMO group) to see if he could
come on our call re vaccinations

3.

Eddie O to link with Lisa next week re
Digital Data

COMPLETED

4.

Helen to follow up ToR

COMPLETED

ACTIONS: 16t November

OUTCOME

1.

Penny to send ToR to the new
Silver/Bronze command

COMPLETED

2.

Claire to respond to Mark E note

COMPLETED

3.

David to follow up with Charlie McCorry
on suitability of reuse of the Child Health
system

COMPLETED

David to consider if someone in his
team can help.— Project Manager

. Helen to follow up the inclusion of an

Action log with the minutes. All to note
and complete.

COMPLETED




6. David to arrange ECR follow up call
with Lesley, Claire and BSO colleagues

COMPLETED




