COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 10" June 2021 at 1pm

In Attendance:

Dan West - Chair

Eddie Ritson
Brendan O’Neill
Austin Tanney
Eddie O’Neill
Stephen Stewart
Lesley McGrann
Lisa Whyte
Michael Quinn
Charlene McQuillan
Linda McRandle
Helen Clarke
Stephen Smith

Cormac O’Brien (obo David Bryce)

Apologies:
Katey Gunning

David Bryce

Claire Buchner
Nadene Aspel
Joy Beaumont

Dan welcomed all to the meeting.

Eddie R had mentioned to Helen/Brendan about the paperwork around DTTP
approval/evidence documentation required for Finance Business Case.

ACTION: Brendan/Helen to take forward.

DTTP - Eddie R

e Digital solutions to support LFT and Lamp continue.

ACTION: Joy and Austin are working with colleagues to put a solution in place
by end of this week.

e There remains a concern around data quality.

e In response to a DoH Finance request tracking down evidence/approvals from
Senior DoH officials for potential irregular spend during rapid development
phase.

e As there may be a possible next Wave in August, the DoH have asked PHA to
do work on surge planning. Eddie R meeting tomorrow around what the digital



aspects may be. Potential impacts on additional staffing for contact tracing
leading requirements for additional licences and hardware. Austin mentioned
challenges in getting people with expertise in MS Dynamics to support any
expansion.

e There was a discussion around antibody testing.

e Dan said we should initiate some discovery work to scope out potential

scenarios to cope with another wave.
ACTION: Eddie R to discuss this at his forthcoming meeting with PHA.

Data Analytics — Austin

e VMS have duplication issues with data. Admissions data is still not available
due to IG issues. Work is ongoing to address this.
e Austin has escalated issue to CSA and Dan happy to assist if needed

BSO — Handing over of Services — Cormac

e Cormac brought up the issue of duplicate records. Waiting for Karen to arrange
a meeting. He mentioned about the personnel issue around MS Dynamics as
people with skills are difficult to get. Cormac confirmed that the VMS Service
Desk is handling queries.

CVS — Eddie O

All moving at pace at the moment.

Work ongoing with printing Certificates and 2D Barcodes. This will be the
minimum viable product (MVP).

Business Case — Eddie O to have meeting with colleagues in DoF.

The Domestic Use Cases needs clear policy position and others (non DoH) to
develop the required end point hardware/ software solutions. Hoping to have
the digital app in place as the printed certificate solution.

Stephen Smith brought up that there were quite a significant amount of
public/MLA queries in to the Department about passport certification and if the
current messaging remained valid. Eddie O was content that messaging
continue. Eddie O mentioned there is also work around the comms which need
to be carried out.

Contact needs to be made with S Stewart re DACS. ACTION: Eddie O.
ACTION: Stephen Smith to link in with Linda re Commes.

Stephen Smith also brought up the Equality Screening issue.

ACTION: Eddie O to include Stephen into a meeting next Monday.

e Brendan mentioned about an email he received about NIDA contracts.
S Stewart mentioned SureCert.

ACTION: Eddie O has a document which he will forward to Brendan.

There was a discussion around MOU/IG
ACTION: It was agreed that Charlene, Eddie O and Eddie R to have a

conversation offline next week re data controller, etc. Eddie O mentioned he
had a meeting set up with DSO re IG/data controller.

AOB
Cormac brought up about exchanging data with the Republic re travel.

Jennifer Lamont had written to David about the issue.
ACTION: David will chat to Jennifer Lamont about the issue.



Linda highlighted that there may be a spike of subject access requests. Brendan
advised that the HSCB as Data Controllers for the VMS had Lines to Take on the
matter. However Trusts may also get requests for vaccinations that they may have
delivered. All SAR’s had to be respected but ICO advised that requestors could be
informed that the information provided was not suitable as proof of vaccination for
International Travel.

All to note.

Linda highlighted she will be sending around emails within the next week for updates
for the Highlight Report for next Thursday’s Cell meeting.

NEXT MEETING: THURSDAY 17™ JUNE @ 1PM




ACTIONS:

NO ACTION OWNER DEADLINE
1 DTTP - Decisions around the use of | Helen / Brendan
Commercial partners paperwork to be
searched for.
2 Digital solutions to support LFT and | Austin and Joy | URGENT: BY
Lamp testing in place THE END OF
THE WEEK
3 Discuss discovery work around the need | Eddie R
for digital solutions for another wave in
August with PHA
4 Link in with Linda re CVS Comms S Smith
5 Include S Smith in CVS stakeholder | Eddie O COMPLETED
meeting
6 Forward document on NIDA contracts to | Eddie O
Brendan
7 Have offine conversation re data | Charlene, Eddie
controller issues O and Eddie R
8 Discuss with Jennifer Lamont the issue | David
about exchanging data with the Republic
re travel
DECISIONS:
NO DECISION OWNER DEADLINE




