
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 9TH November 2020 at 1pm 

 
 
In attendance: 

 
Dan West – Chair 

 
Eddie O’Neill 
Eddie Ritson 
David Bryce 
Lesley McGrann 
Lisa Whyte 
Claire Buchner 
Brendan O’Neill 
Stephen Stewart 
Penny Hobson 
Stephen Smith 
Charlene McQuillan 
Michael Quinn 
Helen Clarke 

 
Apologies: 

None 
 
 

Dan welcomed all to the meeting:  
 
Dan proceeded with the previously distributed brief agenda. 

 
 

1. Update on Rebuild Bids and allocation of funds to Trusts (Claire) 
 

 No further update  

 Bids are going up to DoH Permanent Secretary this afternoon.   
 

2. Approach to ‘Digital First’ contact tracing and creation of 
implementation plan (Eddie R) 

 

 CMO has agreed a paper that came from PHA. 

 Michael mentioned about the paper that Liz Mitchell had done – it continues to 
develop as it goes along. 
ACTION:  Dan to distribute to group paper from PHA to CMO. Helen to send 
copy around group. 

  



 
3. Process to secure next round funding (Eddie R) 

 

 Dan had 2 ½ hour meeting on Friday with DoH Investment Directorate re 
Addendum to DTTP business case. DOF requested more information about 
predicted expenditure.   

 DTTP next stage – similar SOC to attach 2 business cases – Annex A and 
Annex for the Addendum and to define high level discovery work and to get 
Kainos on board and approval.  Budget is good to go. 

 ACTION:  It was decided to have a BSO/ITS conversation on Thursday’s Cell 
meeting slot. 

 Brendan mentioned the National Audit Office interest in NHS England Test 
and Trace system and expenditure on NHS app.    

 Dan said DoF were taking a “pragmatic approach” given the global pandemic 
 

4. Commercial strategy for phase 3 (Stephen / David) 
 

 David had a conversation with Peter Wilson (former PaLS) offline.  Eddie and 
Stephen had talked to him in June so need to revisit.   

 His view was that enhancements associated with work that is already 
committed (like the Kainos work) was already covered under existing 
procurement exercises through Crown contracts. 

 David reported that Peter Wilson was of the view that DACs could be used in 
future if required but Dan said that he’d prefer to try, if possible, to follow the 
“normal” procurement process.  

 A discussion followed regarding the impact of a vaccination programme.  
Claire chaired a conversation with Tony Doherty last week about the driving 
principle for needs of vaccination programme.   

 Dan mentioned no decision has been made yet.  Assessment work still going 
on.  

 Dan mentioned he had a meeting with Matt Stibbs, Head of Digital Product, 
Covid-19 Testing Platform, and NHS Digital last week. Outcome was that 
there may be more options available to use in NHS Digital than was originally 
thought.  

 ACTION:  Dan to update Eddie O re previous conversation with Matt Stibbs,    

 David mentioned there is limited capacity to free up people to manage the 
Pipeline. David to come back with what they can do and that he is aware that 
some external commercials would be able to provide immediate assistance 
where that may be needed (e.g. expansion of contact tracing). 

 Dan mentioned about funding for external support.   

 ACTION:  David and Dan to have a conversation offline 
 

5. Expansion of Testing capacity (including local labs) and new 
Technologies (Eddie R) 

 

 As per above, Dan and Eddie R had a good meeting with Matt Stibbs about 
work they are doing already on the testing portal.  No additional work needed 
– provision of lab capacity – already built for redeployment for flow tests. ,  

 ACTION:  Dan to brief Eddie O offline. 



 
6. Update from Efficacy Task and Finish Group (Eddie O) 

 Eddie O asked for meeting soon, with Mick Q and Dan to discuss potential 
contribution from University resources. Agreed provisionally for Tuesday 
11.30-12pm 

 
 
AOB  

 Penny mentioned about the ToR for the Digital Cell Group.  Penny to circulate 
draft to group members for comment.  
 

 Helen reminded Dan about the App briefing for RMB on Wednesday - Eddie 
O to send updated stats for RMB on Wednesday 
 
 
 
 
 

ACTIONS: 

2. Dan to distribute to group paper from PHA to CMO. Helen to 
send copy around group – Eddie R sent to group on 
Monday 

 

3. It was decided to have a BSO/ITS conversation on 
Thursday’s Cell meeting slot. 

 

4. Dan to update Eddie O re previous conversation with Matt 
Stibbs, Head of Digital Product, Covid-19 Testing Platform, 
NHS Digital 
 
 

PREVIOUS ACTIONS: 

1. Helen to set up meeting re Dan, Michael, Eddie O, Eddie R 
and Lisa for next week - COMPLETED 

2. Invite Margaret O’Brien, Chris Matthews and Tony from 
BSO to group to discuss what requirements for 
primary/secondary care 

 Brendan to do up email for CMO 

3. Dan to write to RP either Monday or Tuesday next week 

 
 
 
NEXT MEETING THURSDAY 12TH NOVEMBER 2020 @ 1PM 
 
 


