COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 9" September 2021 at 1pm

In Attendance:

Dan West - Chair

Eddie O’Neill
Claire Buchner
Charlene McQuillan
Brendan O’Neill
Joy Beaumont
Linda McRandle
Austin Tanney
Eddie Ritson
David Bryce
Cormac O’Brien
Stephen Stewart
Lesley McGrann
Katey Gunning
Nadene Aspel
Helen Clarke

Apologies:
Stephen Smith

Dan welcomed all to the Group. The focus of today’'s meeting was the fortnightly
portfolio highlight report.

Highlight Report week

¢ No status changes.

e There were still a few issues with CCS but they were getting resolved. Biggest
potential piece of work is around domestic use or facilitating similar use in other
regions. Discussions were ongoing.

There are issues around capacity and resourcing on the NI Direct for the Call
Centre Support line.

Issues:

e VMS is still a core issue.
e All data quality issues are nearly resolved.
e Ongoing issues with GP Write back due to mismatching records sent back
to GP systems that require manual GP Practice reconciliation.
the discussion highlighted that the data quality/ mismatch issue and any



changes applied had implications for key systems such as screening and
child health programmes

ACTION: Dan suggested to form a Task and Finish Group to discuss
ongoing issues with data quality. To talk offline about who will lead on this
and colleagues who need to be involved.

Dan mentioned he had written to Trusts re applications for additional IT devices
to support vaccination programme. He has received a few responses over the
past few days. The business case did not allow for the numbers now being
requested. There may need to review the numbers of devices allowed for in the
business case. Claire B to follow up.

Nadene explained that the discrepancy was due to the changeover from fixed
Vaccination Centres to mobile pop up clinics. This affected the numbers and
types of equipment required.

Claire mentioned that as the pop up clinics will be finishing shortly and the
requirement would be short lived. The biggest issue was around the recording
on spreadsheets for Care Homes. Claire had brought this issue up at the Trust
Lead meeting earlier and they are to come back to her shortly.

Finances:

AOB

Finance information was added to the Highlight Report this week for Covid
Care, DTTP and VMS. There is a lot of work ongoing with Business cases.

Brendan reminded everyone as the Assembly is back, input requested for AQW'’s need
to be provided promptly.
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