COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 8" July 2021 at 1pm

In Attendance:

Dan West - Chair

Brendan O’Neill
Eddie O’Neill

David Bryce

Claire Buchner
Charlene McQuillan
Linda McRandle
Nadene Aspel

Joy Beaumont
Helen Clarke
Stephen Smith

Apologies:
Austin Tanney

Stephen Stewart
Lesley McGrann
Lisa Whyte
Eddie Ritson

Dan welcomed all to the Group. As there are a lot of apologies, due to leave and
workloads due to CCS, it was decided to have a short meeting.

VMS —Claire

e There were a number of changes pending due to JCVI announcements.

e There were comments back from DoH/DoF for the Addendum.
ACTION: Claire to finish this afternoon

e There is a meeting re OBC for 2.30pm today to consider use of the system with
booster and flu jabs. Expected live date 6t September.

¢ Mismatched/missing batch number issues have been identified that will affect
Certification process.

e There are ongoing discussions around GP write back to GP records. A
Business Owner is required to manage the processes and negotiate issues.

David had thought it sits with PHA.
ACTION: David to have a conversation with Cormac.

As Eddie R wasn'’t on the call today, it was decided not to have an update re DTTP.



Covid Certification Service — Eddie O

AOB

Interim Certificates production was undertaken at request of Minister

Eddie O thanked Austin and the teams of the Health Board and HSCB for
helping out.

The CCSto go live on 19t July and Comms will be launched on this date. The
App will be launched next Wednesday, 14t July before the August deadline.
Mismatched records still a problem.

Eddie O mentioned he needed a Letter of Authority (for the contract process)
re printing.

ACTION: In Stephen Stewart’s absence, Dan has agreed to sign contract
Dan mentioned he had spoken to Finance yesterday on the requirements in a
Business Case. Finance is to come back to Dan.

There was a conversation about mismatched data re Irish Names used in
applications not matching versions recorded on VMS and/ or medical records.
A potential solution was considered.

Stephen Smith mentioned about the queries that where coming into the Department
re CCS. Just needed clarification on travel after 20t July. Eddie O mentioned that
the App/CCS system will launch w/c 19t July

NEXT MEETING: DUE TO LEAVE, NEXT MEETING WILL BE ON

THURSDAY 22\° JULY @ 1PM

ACTIONS:

NO ACTION OWNER DEADLINE
1. Claire to complete Addendum Claire

2. David to have a conversation with | David/Cormac

Cormac re Business Owner of GP Write
Back

Letter of Authority Contract signature Dan




