
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON WEDNESDAY 8TH APRIL 2020 
 

 
Attendees:       Dan West 
                             Eddie O’Neill 
                             Stephen Stewart 
                             Brendan O’Neill 
                               David Bryce 
                              Helen Clarke 
 
Apologies:            Eddie Ritson 
   Charlene McQuillan 
   Eugene Mooney 
   Lisa Whyte 
   Karen Bailey 
                        
 
 
Infrastructure update (Brendan) 
 

 Roll out of 15 and 20 laptops, 50 mini pcs and 15-20 pcs to be taken home 
this week. Will use Room D3 as it’s an open office and will be good for social 
distancing and close to front door. 
 
 

Infrastructure Update (BSO) 
 

 Got this morning Capita Dashboard on deployment of BSO laptops.  Dell has 
indicated that they will be shipping the rest of the laptops from China by end 
of April.   
 

 Re: MOT centre issue, David has been advised that Trusts are standing down 
use of MOT centres. Belfast is continuing to use ~Newtownabbey MOT centre 
as proof of concept for any future network solution. The plan is to configure a 
network switch today and get it tested tomorrow.   

 

 VPN users the numbers yesterday of usage are about 3,100 on checkpoint 
and 655 on F5 usage. BT links to be used for internet traffic. 

 

 Links for Southern Eastern Trust were upgraded to 10gb this 
morning.  Yesterday David talked to BT about the potential use of NICS 
Webex solution for free.  David to progress that with them. Brendan 
advised that Jonathon Smith (NICS) has been working on NICS solution (by 
chat) 

 

 Dan wrote to Brid Farrell (Chair of the Expert Group) to clarify if the strategy 
for use of MOT Centres and SSE Arena. 

 



 
Eddie – update 
 

 The app version 2 beta was uploaded last night.  The first go at the Comms 
draft was sent to Dan last night. 
 

 111 line – Eddie is meeting with the Editorial group tomorrow (Thursday) for a 
call.   

 

 Web development update – publishing a public service website. Eugene’s 
public facing dashboard will help. 

 
 
Stephen – update 
 

 Dan to sign off business case.   

 Vodafone contracts working on integration on 111. 
 
 
 
From a DCMS SITREP the following commercially sensitive update was given. 
 
NEW NHS HELPLINE 
 
NHSx approached DCMS seeking help to establish a new dedicated public helpline 
number (119) to provide support for NHS issued patient centric technology. We have 
been working with them to establish what assistance is required from DCMS and 
Ofcom. At this stage, we do not envisage a role for DCMS but it could require DCMS 
ministerial sign off to expedite the process (although we judge this unlikely). 
 
NHS-X to undertake further analysis of the options to deliver the proposed service 
and to decide if 119 is still appropriate. DCMS to monitor. 
 
 
AOB 
 
None today. 


