
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 7th December 2020 at 11am 

 
 
In attendance: 

 
Dan West – Chair 

 
Eddie Ritson 
Lesley McGrann 
Stephen Stewart 
Eddie O’Neill 
Penny Hobson 
Stephen Smith 
Charlene McQuillan 
Austin Tanney 
Michael Quinn 
Brendan O’Neill 
Joy Beaumont 
Helen Clarke 

 
Apologies: 

Claire Buchner 
David Bryce 
Lisa Whyte 

 
 
Dan welcomed everyone to the group. 
 
Discussion started with update on the Dashboard and the Vaccination Programme. 
 

 Penny advised that she received some responses back for to populate the 
Highlight Report but still waiting for some to come back. 

 

 Getting vaccinations platform live is a priority today as the vaccine launch will 
be tomorrow morning.  

 
Lesley shared her screen re dashboard. She will share this with group members and 
asked for updates / amendments to be sent to her where required 
 

 Column D to be taken out for next fortnight. 

 Anticipated dates needed for columns and the need to start populating with 
information.  

 Lesley had pulled out dates to put into report and she advised to let her know 
if they were incorrect. 

 
  



2. Rebuild bids – Lesley McGrann 

 There were some queries but were progressing through.  There was no 
response back from Perm Sec’s office as yet.  Dan had spoken to Perm 
Sec re vaccinations platform.   

ACTION:  Eddie O to let know dates to work to.  
 
4. Responding to BBC request on Documenting App / DTTP procurement– 

Brendan O’Neill 

 Brendan waiting for some more information.  Eddie O is still waiting for pen 
testing costs from IT Guarded, Stephen Smith is chasing up advertising 
costs.   

ACTION: Brendan to advise target date by end of week re FOI 
 
5.  Continue costs to support / enhance PHA Contact Tracing Centre – 

Eddie R 

 Nothing to report as yet 
 
6. 111 Service Continuity Post Pandemic - Eddie O 

 SOC/OBC sets out what costs/options are.   

 Eddie R was writing part of SOC 

 Dan indicated that the No More Silo’s programme may take policy lead on 
111.  

 Tracking Business Cases in order to keep Richard McVeigh in loop.   
ACTION: Target 18/12 – Eddie O and Mark Kendall to get draft SOC in this 
week to get finalised. 

 
7.  Sitrep Pharmacy  

 Stephen Stewart trying to get a call with Transformation Digital Service.   
 
8. Electronic Transition Form for Nightingale Hospital at Whiteabbey 

 The form was sent over to BSO today. 
 
9. Covid 19 data analysis  

 Mick to give an update on this next week. 

 A new Business Case needs to be addressed re vaccinations and reporting in 
NI.   

 Dataset needs to be generated and decisions made as to where it would be 
hosted. Wil this be BSO ITS?   

 Agreement required on who be responsible for the data and lead on the 
production of the DPIA. The group deemed that PHA seemed the most 
suitable. 

 Mick mentioned the funding grant was already done. Declan Bradley to take 
forward.   

 Eddie R to let us know if/ when consideration of the production of vaccination 
passports is back on the agenda 

ACTION:  Meeting on Friday to be set up with Charlene, Mick, Lisa, Dan, and 
Rosemary Taylor to discuss data ownership and DPIA preparation 

 
 



10 Check-in to aid venue based Contact Tracing 
 Austin to give update next week 
 
11.  Employer certification mechanism for the Contact Tracing Centre Digital 

Self Trace service – Austin T 

 Austin to give update next week. 

 Eddie O mentioned there could be a problem with capturing testing 
undertaken outside of the HSC environment, particularly around 
authentication and data ingest. 

 Austin to have chat with Sarah Buckley and Lourda to take it as a 
standalone/lab capacity.   
 

12.   Expand Northern Ireland COVID testing capacity through the use of local 
laboratory capacity – Eddie O 

 To try to get completed by 18/12   

 Almac had capacity didn’t exist before – stopping design.   

 Eddie O to set up a regular meeting with the Lab side - Brid, Sinead, 
etc.   

 Dan – securing the time within 2-3 days.   

 Austin to draft 5 key questions that are hindering work in this area and 
Dan to send them through to CMO and Sinead.   

ACTION:  Eddie O to let Dan know by Wednesday lunchtime if going ok.   
 
13.   Streamlining of Contact Tracing workflow – Austin T 

 Austin to pick up instead of Eddie O – 2 can’t sit separately as 
interconnected. AT has spoken to J Lamont, Kainos and Microsoft. 527 
and 530 clearer landscape. Joy to send Dan a note asking him to 
request bringing forward a meeting about the “Belfast Trust booking 
app” and potential for scaling out. 

 
14. New COVID testing technologies – Austin T 

 This was transferred again to Austin instead of Eddie O 

 Austin had a Discovery feedback meeting - 3,000 cases happen in 
January.   

 Reached out to Kainos and Microsoft around telephony – to have 
something by 18/12.     

 
15.  Citizen Digital identity management – Claire B 

 No integration work until March. Charlene said some discussions had 
taken place between Claire and PHA on this. 

 Clare noted that this has the potential to become an urgent 
requirement to support Phase 2 vaccination work. 

 
 
Risk Register 
 

 Lesley had asked if there were any issues/risks that needed to be recorded.   

 There was a risk with the vaccination platform lack of DPIA and a Pen test.  



 Charlene mentioned a privacy notice is in place but DPIA wasn’t ready as 
yet.   

 Mick mentioned the privacy notice needs to be looked at.   

 Charlene and Claire has had a discussion about the DPIA  
 
 
Update on Vaccinations – Joy B 
 

 The URLs for system was released this morning.  

 IT Guarded to do a pen test.   

 Aiming for tomorrow morning in RVH.   

 Stephen Stewart mentioned the DNS was done  

 Dan was taking a risk to go live tomorrow without the completed DPIA and a 
pen test in place.  Dan has informed CMO and Perm Sec on the decision to 
proceed “at risk” in the current circumstances. 

 
ACTION:  Set up a quick 30 minute checkpoint daily from tomorrow – Stephen, 
Charlene, Dan, Rosemary Taylor, Claire and Eddie R - Daily Stand-Up - Go-Live 
Considerations for VMS MVP 
 
 

 Eddie R joined 45 minutes in – nothing else to update.   

 Delivered all data capture by tomorrow.   
 
 
 
AOB 
 
Nothing to report. 
 
 
Dan shared a PowerPoint on screen with the group on the use of Lean Portfolio 
Management 
 

 This is an introduction to a process within next couple of weeks that is working 
on MVP for vaccinations.  

 Build a testing portal and testing technology 

 The early model highlighted a lack of clarity on accountabilities.  

 Clarity is needed on what is required of BSO/ITS 

 Clearly defined Business Product Managers need to be 
identified (e.g. Eddie O for symptoms and proximity apps 

 Eddie O said it’s also important to identify interdependencies  

 Dan said it would also assist in identifying the need for funding   

 Most of the group agreed that it was useful. 
 
 
 
NEXT MEETING:  THURSDAY 10TH DECEMBER AT 1PM 
 



  



ACTION LOG:  UPDATED 4TH DECEMBER 2020 
 
ACTION LOG:  UPDATED 9th DECEMBER 2020 
 

ACTIONS: 7th  December 
 

OUTCOME 

Rebuild Bids: 
 

 Eddie O to let know dates to work to 
 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Documenting App / DTTP procurement 
 

 Brendan to advise target date by end of 
week re FOI 
 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

111 Service 
 

 Target 18/12 – Eddie O and Mark 
Kendall o get something in this week to 
get finalised. 

 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Covid-19 Data analysis 
 

 Meeting to be set up on Friday with 
Charlene, Mick, Lisa, Dan, and 
Rosemary Taylor 

 

Lab capacity 
 

 Eddie O to let Dan know by 
Wednesday lunchtime if going ok 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Vaccinations and DPIA 
 

 Helen to set up a quick 30 minute 
checkpoint daily from tomorrow – 
Stephen, Charlene, Dan, Rosemary 
Taylor, Claire and Eddie R - Daily 
Stand-Up - Go-Live Considerations for 
VMS MVP 

 
 
COMPLETED 

 
 

ACTIONS: 3rd December OUTCOME 

Vaccinations: 

 

1. Eddie R to chat to Linda McRandle 

about recruiting permanent staff for the 

helpline to support a stopgap proxy 

service and for future short term 

 



support of solutions under 

development. 

 

2. Charlene do up a paper to CMO re 

PHA as data controller.   

 

3. Dan to meet with Kainos next week to 

discuss capacity to undertake 

additional work  

 

Rebuild Bids: 
 

1. Lesley to talk to Dan offline. 
 
2. All to populate the dashboard by COP 

Thursday 03/12/2020 
 
 

 
 
 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Payment Processes: 
 

1. Stephen to discuss with Dan offline re 
payment processes. 
 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Contact Tracing Centre system Costs  
 

1. Dan asked Eddie R to commit to a 
completed draft  

 

 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

111 Helpline: 
 
1 Eddie O to progress Outline Business 

Case by end of next week for use of 
the service on Covid issues.  
 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Community Pharmacy: 
 

1. Stephen Stewart to chase up with IT 
Assist 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

Whiteabbey Nightingale Hospital and 
transfer of discharge information: 
 

1. Lesley to have a discussion with David 
Bryce re NICR team taking 
responsibility for closure 
 

 
 
CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 



Use of Labs: 
 
Eddie O to touch base with BSO to integrate 
systems 

 

 
 
 

ACTIONS: 30TH November OUTCOME 

1. To review and populate Summary 
Sheets - All 

 

CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

2. Helen to circulate the 2 documents 
(Dashboard and summary Sheet) under 
discussion (Penny and Lesley)  

COMPLETED 

3.  Eddie O and Dan to have a chat re app CAPTURED IN ACTIONS ON 
PENNY’S DASHBOARD 

4.  Dan suggested that Lisa speak to 
Eugene/IAD re IAD Dashboard 

At our Task & Finish Group we decided 
we would wait until after next week to 
speak to IAD as we want to be clear 
about what metrics we intend to make 
available first.  

5. Brendan and Stephen Smith to co-
ordinate  document creation of a 
Departmental document re Journalist 
query 

 
 

ONGOING 

6. Dan to confirm BC approval  

7. A meeting to be set up within the next 
10 days with Lisa, Mick, Dan, Eddie O 
to discuss  reconciling Expert Advisory 
Group with Efficacy Analysis and 
COVID Studies 

COMPLETED 

8. Dan asked Lesley to formally 
commission BSO to provide a 
recording facility for telephone systems.  

 

 

 



 
 
 

ACTIONS: 19th  November OUTCOME 

1. Eddie R to follow up getting a slot 
arranged for a second workshop re 
DTTP/Vaccination end to end 
architecture 

COMPLETED 

2. Dan to have a conversation with 
Naresh (CMO group) to see if he could 
come on our call re vaccinations 

 

3. Eddie O to link with Lisa next week re 
Digital Data 

COMPLETED 

4. Helen to follow up ToR COMPLETED 

 
 

ACTIONS: 16th November OUTCOME 

1. Penny to send ToR to the new 
Silver/Bronze command 

COMPLETED 

2. Claire to respond to Mark E note COMPLETED 

3. David to follow up with Charlie McCorry 
on suitability of reuse of the Child Health 
system  

COMPLETED 

4. David to consider if someone in his 
team can help.– Project Manager 

 

5. Helen to follow up the inclusion of an 
Action log with the minutes. All to note 
and complete. 

COMPLETED 

6. David to arrange ECR follow up call 
with Lesley, Claire and BSO colleagues 

COMPLETED 

 
 

 
 
 
 

 


