
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON THURSDAY 7TH MAY 2020 
 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Brendan O’Neill 
   Eddie Ritson 

Stephen Stewart 
Lesley McGrann 
Katie Gunning 
Stephen Smith 
Judith Tener 
Michael Quinn 
Lisa Whyte 
Karen Bailey 
David Bryce 
Claire Buchner 
Charlene McQuillan 
Lisa Whyte 

                               Helen Clarke 
 
Apologies:            Eugene Mooney 

 
 
Proximity App 
 
The Proximity App Sub was sent to Minister yesterday for approval following review 
by group. 
 
The Minister came back with a few queries and comments – 

 Dan had recommended that we would go with the NHSX app as it had already 
been developed (to create an alternative could delay moving forward by 4 
weeks) and it already had tight integration with other services re ordering of 
tests 
.   

 
They are in process of trialling the app on the Isle of Wight.  The app was easy to 
use and 10,500 people had already downloaded it.    
 
Testing Registry 
  
The group agreed that whilst a lot of consideration had been given to the capture of 
Testing data by others there was no project structure in place. A project or projects 
will require an SRO – possibly Dan, decision needs to be made.  Dan and Karen to 
follow up. 
 
 



IG – Charlene  
 

 S255 letter signed and away 

 Schedules with PHA to get set up and dated, re testing 

 Magi has confirmed that there are contacts in place with DHSC and Randox. 
Contract through Cabinet Office. 

 Overarching agreement – Charlene has been invited on to a daily call at 11am 
today.  Charlene sent through an email for appropriate contact for policy lead 
for the proximity app, app development, etc.  Gillian Armstrong policy is lead 
for contact tracing and testing for recovery strategy from CMO line.  It was 
suggested Eddie Ritson would join that meeting. 

 
IG – Lisa 
 

 Development of the definitions for Health Care Workers and shared those 
widely.  Hoping to get signed off. 

 Linked in with Siobhan Morgan with definitions with the dashboard.  Added to 
it and shared with modelling group.  Out for approval. 

 Creation of individual Nursing Home/ Residential Home/ Care Home identity 
code sets – difficult task. Each area had a unique numbering 
scheme.  Working closely with different stakeholders. 

 Shielded patients – on line registration, organised by DfC opened this week. 
Requests for confirmation that people are on the Shielded List have not 
flowed through yet.  Not sure about the quality of data captured.  Issues 
around people who haven’t had a shielding letter.   

 There are queries around the systems capturing death data.  Dan to follow up 
with Hugo. 

 
 
AOB 
 

 Eddie O’Neill sent final reports in Dan’s inbox.  Dan had read actions and 
agreed.  

 Stephen Smith brought up the outcomes of the Governance meeting that was 
held yesterday. There will be more structure behind this group and a better 
relationship with both groups. Was agreed to develop a Risk, Issues, 
Assumptions & Dependencies log.  Creation of status pack and portfolio 
management report for audit purposes. Was agreed that Judith and Stephen 
would have a short interview with each workstream lead next week.   Judith 
and Stephen to follow up. 

 

 As tomorrow is a Bank Holiday. It was agreed the next meeting to be held on 
Monday 11th May. 
 
 
 

NEXT MEETING:  MONDAY 11TH MAY AT 9AM 


