NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON TUESDAY 7TH APRIL 2020

Attendees: Dan West

Eddie O'Neill
Stephen Stewart
Brendan O’Neill
David Bryce

Lisa Whyte

Karen Bailey
Eugene Mooney
Charlene McQuillan
Helen Clarke

Apologies: Eddie Ritson

Stephen Stewart

Infrastructure update (Brendan)

Intention is to roll out a mixture of 15 laptops and around 50 small form factor
PCs (in laptop configuration) to replace desktops to be deployed to people
beginning Wednesday and Thursday this week.

Dan indicated that a generic mailbox could be set up for to the Digital
Coordination Cell using Microsoft Teams, thus allowing both DOH and HSC to
have access to it. It was agreed that admin from both sides could keep an eye
on it. Eddie mentioned it would be a good idea to attach the action log to
each mailbox so all can track follow up actions. Helen had spoken to Mark
Kendall about Microsoft Teams on Friday and Mark advised Stephen would
speak to Dan. Stephen to follow up with Dan.

Information Governance: Charlene

Charlene queried whether Note drafted for Dan regarding SoS notices under
COPI could be issued; Dan had intended to issue to Digital Leaders

initially. Dan agreed Charlene could go ahead and issue to IGAG and
Honest Broker team. Karen to issue Charlene’s email on to silver command
staff. We could then consider wider distribution of the note once a generic
mailbox is established.

Charlene, has been engaged on reviewing DPIA material for access to NIECR
by wider group of Health workers, including independent sector and Prisons
Service NI OHS.



e Also been engaged on advising on a DPIA for PHE sharing of data with the
Department regarding callers to the 111 NI helpline, including age and full
postcode data.

e Advice given on updating Privacy notice for recruitment of ex HSC employees
in light of intention to share data with HST as part of the recruitment
campaign.

e Dan mentioned an email he had sent regarding sharing of information for
public facing dashboard and asked Charlene to provide advice regarding 1G
considerations to Gareth Kelly and seek input from Martin Maynock. Eddie
also agreed to provide input.

Infrastructure Update (BSO)

e David is working on establishing full network links into the MOT centres and
made some progress with that with IT Assist. Yesterday at the PHA meeting it
was mentioned that the MOT centres would be stood down in preference for
the SSE Arena. On the news this morning Nichola Mallon (DFC Minister) had
mentioned that MOT centres are going to be used. This needs to be
clarified and David to follow up.

e Karen had mentioned they had 1700 laptops to configure and deploy which is
a logistical challenge. Further orders will start to come through at beginning
of May. There are delays in the supply chain because of ordering issues.
Karen had sent through an updated Sit Rep spreadsheet to the group.

e David had a discussion with Randox re SSE Arena re positive and negative
testing and the information to be captured and where it should be stored.
Eddie Ritson is sitting on the group and will do some thinking.

Mick Quinn will be able to help with clinical coding with the validation of
positive tests.

e Karen mentioned the impact of the Covid-19 on BSO so that resources are
being distributed across Business As Usual (BAU) and COVID projects fairly.
o Dan to capture all impacts on BSO;
o Karen to see where to get the resources from;
o a spreadsheet to be done up to identify who they can use before going
out to Trusts.

Lisa - update

¢ Clinical Coding target COVID-19 (confirmed or suspected) now agreed with
Trusts. Issued for implementation from yesterday — discharges should be
coded within 7 working days from the date of discharge or death

e Clinical Terminology & Clinical Coding codes — Regional Coding & Information
Standards specific piece of work regarding A&E and liaising with BSO,
Trusts. Guidance will go out via usual information standards groups.



Independent Sector — recording query raised with Information Standards
Team; they have been in contact with Commissioning to understand
process. Working through a resolution with Information Standards Working
Group.

Draft resolution developed in relation to separately identifying patients
admitted with Coronavirus Symptoms and those with Confirmed
Coronavirus. To be agreed through Information Standards Working Group.

Eddie — update

The app version 2 beta was uploaded last night. Eddie to organise the
comms around it.

111 line — Eddie is meeting with the Editorial group tomorrow at 12pm for a
call.

No further updates on the web development.

Data for the Shielding List — Dan

AOB

Letters went out to everyone who is at risk or vulnerable mentioning about the
need to self-isolate if in these categories. There was a range of services
available — health care. DFC have set up a helpline. At the moment there is
no way of eligibility checking as the information was brought together from GP
Surgeries and people who have certain ailments. Dan would like to redo up a
more complex list. Charlene and Lisa to help out. Brendan, Charlene and
Lisa to have a follow up call with Dan today at 3pm.

None today.



