
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 7th January 2021 at 1pm 

 
In attendance: 

 
Dan West – Chair 

 
 David Bryce 
 Eddie O’Neill 

Eddie Ritson 
Austin Tanney 
Michael Quinn 
Brendan O’Neill 
Lisa Whyte 
Charlene McQuillan 
Stephen Smith 
Katey Gunning 
Lesley McGrann 
Helen Clarke 
 

 
Apologies: 

Claire Buchner 
Stephen Stewart 
 

 
 
Dan welcomed everyone to the group. 
 
Dan advised the group of changes to meeting style, with focused conversations on 
key topics.  Today it will be COVID Data Analysis. 
 
Dan asked if anyone had any updates for the action list: 
 
Whiteabbey  

 On Tuesday David B had a brief discussion/meeting around potential requests 
for enhanced access to radio imaging.   
DB talked to Northern Trust who are managing Whiteabbey services.   
Nicky to get resource. 
Additional licences not needed 

 
 
Michael then started his discussion re Covid Data Analytics and shared his diagrams 
on screen. 
 

 Vaccinations are getting rolled out. 

 Identifying and capturing all required data on Vaccinations is complicated 
because the process is still under development in response to need.   

 Changed dosage schedule will require system changes 



 
 
What we do and what we are re data collected and dynamics 
 

 Current information captured from the testing process is used for Analysis and 
to identify trends – internal dashboard shows number of cases and estimate 
of R number re postcode. This was caveated as it is an internal R calculation 
for PHA.  Contact becomes a case in the software 

 Four dashboards used by PHA shows postcode and trend of time 
whereabouts it is getting worse and clusters. 

 All automated.   

 Dan asked about people looking at dashboards on a daily basis – have they 
been given ID details to access?  There is a model on a server – some people 
have access to the app.  There is training in PHA to use the server.  There is 
a need for a Belfast Account and access 

 Contact tracing works – Dashboard runs on Belfast Trust data - getting data 
from other datasets.   

 Discussion on how to link data sources – contract tracing information service, 
not taken from GP system and not manual.   

 Healthcare data in the longer term will require information on vaccinations and 
history of Covid.  Extend to 4/5 years.   

 Information collated is used to inform response such as High and low risk 
geographical points  
 

Business Case: 
 

 Dan mentioned there had been decisions taken re MS Dynamics and basic 
reporting – link with test trace and protect data.  This is a business case – by 
March/April – known in 6 months’ time 

 Covid analytics BC inclusions – HDRUK – NI trust environment (broker 
service).  Includes a lot of different things – link all together. Covid contact 
tracing, Covid vaccine service – needs DPIA and input from BSO.  Skills set – 
needs resource.   

 HDRUK projects – UK defined studies.  BSO and broker service flexibility and 
getting involved.  Aggressive studies.  Same platform as UK.  Externally 
resourced.  Trying to virtual.  Collecting impact of Covid and primary 
care/secondary care.  Received £750,000 and have to spend by end of March 
with some flexibility.  Studies to start coming through metadata.   
ACTION:  Mick to forward slides to group.   

 Next bit of business case – opportunity to go to secondary use of data across 
NI and UK.  Getting a data committee.  Get more resource.  The Department, 
Charlene and Brendan are following up. 

 Honest Broker Service – to rebuild use resource as an option plan.  Pick a 
local platform. 

 Rebuild Management Board have given some money re business case.   

 Managing PHA – giving it a dataset.  Has had some benefits for contact 
tracing.  A training point to opportunity to get up to speed with new 
technology. 

 



 
Thoughts –  

 Dan asked if Susan should be more closely connected with development of 
Michael’s business case.  

 There is a need to invest in Data Broker Service - David is aware of it. BSO 
business case has been linked in with Michael’s.  

 Need to bring specialists in as not sure what best options are.  Happy with 
concept but not sure about detail.  Doing multiple things will be a challenge 
through this group.  Some things need to be fed back to ECR.  

 GPIP was raised by Eddie R.  GP systems have indicators in data that some 
population have indicators of impact in Michael’s model. Michael is 
considering this. 

 GPIP to how use it more effectively.  Cloud technology within BSO. 

 Eddie O mentioned about the long term population cohort studies primary 
record will be the best and some work needs to be done – how coding gets 
into GP records, needs consistency and GP records a lot of pathways.   

 There is a need to make decisions within timeframe within the next 4-6 
months.   

 Dan said that it was important to balance the priorities of the immediate and 
short-term decisions with the need to build systems to address issues in the 
longer-term. 

 Eddie R confirmed that discussions were ongoing regarding the best method 
of capturing data on vaccinations. The group concluded that the VMS was the 
most appropriate method.   

 It was decided that this group needed new reconstructing of the 
governance.  There is a need for a more focused workstream. Dan asked 
Lesley/Katey how to structure that to governance. Maybe ask Susan to be 
part of this team. 

 Austin has put some documentation around VMS.  Austin have been having 
calls regarding the VMS.   

 There is a need to deliver VMS more into primary care. 

 Dan said BSO need to be on board for long-term data archiving 

 . Dan agreed that Information Lifecycle Management needed to be 
considered.   

 Michael suggested “trying out” a couple of systems to test their effectiveness 
in order to inform a procurement exercise. 

 
AOB: 
 
N/A 
 
 
 
 
NEXT MEETING:  Monday 11th January 2021 @ 11am 
 
 
  



ACTION LOG:  UPDATED 17th DECEMBER 2020 
 

ACTIONS: 7th January 2021 
 

OUTCOME 

 Mick to forward slides to group  

 
 

ACTIONS: 17th  December 
 

OUTCOME 

AOB 

 Penny to issue reminder for Dashboard 
Updates 

 

 Query from ICO - Charlene to follow up 
with Chris Matthews or Lisa White/Tony 

 

 
 
 

ACTIONS: 10th  December 
 

OUTCOME 

Documenting app / DTTP procurement 
decisions – Brendan/Stephen 

 Stephen Smith to link in with Linda. 

 Eddie O to send figures for Pen Testing 
through by COP today 
 

 
 
 
COMPLETED 

Electronic Transition Form for Nightingale 
Hospital at Whiteabbey – David B 

 David to find out re timeframes 

 

A review of the Lean Portfolio Approach 
followed: 

 Dan to talk to Penny off line with 
highlight reports 

 

 
 
 
 
 
 
 
 
 


