
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 6th May 2021 at 1pm 

 
In Attendance: 

 
 

Dan West - Chair 
 

Eddie Ritson  
Brendan O’Neill 
Austin Tanney 
Eddie O’Neill 

Charlene McQuillan 
Joy Beaumont 
Lesley McGrann 
David Bryce 

Linda McRandle 
Claire Buchner 
Lisa Whyte 
Stephen Smith 

Helen Clarke 
 

 
Apologies:   

Katey Gunning 
Stephen Stewart 
Michael Quinn 

 

 

 
Dan welcomed all to the meeting and thanked Eddie R for deputising for him over the 
last couple of weeks. 

 
This week is the Highlight Reporting Pack discussion. 
 
Dan wanted to talk about 2 things: 

 How the handover of the VMS system to BSO ITS operational aspects through 
STAP is going? 

 Quick conversation about data quality and H&C numbers. 
 
Highlight Reporting Pack Update – Linda  

 
Linda mentioned Joy and herself had updated the pack following a conversation with 
Katey and Lesley to reflect the latest position. 

 
Linda discussed the Report to the Group: 

 Moved 46 Rebuild items to EPMO  

 The status of International Travel and Data flows on risk and issues log turned 

to amber. 

 Some testing and work still to be done on VMS. 

 Data analytics – Austin to give an update. 
 Outstanding Apps Library – ACTION: is with Eddie R 



 Issues log reorganised and some issues rebranded as risks. 
 

 The biggest issue was around the VMS handover and path going forward. 
 
There was a discussion around the Issue Log re VMS ITS support and data quality. 
 

 Claire mentioned there was an issue around a confirmed date when service will 
be set up.   

 David signed the STAP 2 weeks ago but will follow up with BSO colleagues. 

 Claire highlighted that Commissioning process requires additional 

documentation. There were some outstanding issues with Kainos. BSO need 
“Run Books” or similar documents.  
 ACTION Claire to check with Karen.  

 Lesley mentioned the money was available from Finance (VMS money).  Dan 

mentioned he would like all sorted this week.  

 Dan offered to assist if required with ensuring that the finance aspect was 
covered.  

 

A discussion around Data quality and H&C numbers followed 
 

 Austin mentioned there were still issues with mismatched records. Data is 
not matching that held on the H&C Index. 

 David had brought the issue up with BSO colleagues.   

 Claire had also highlighted update timing issues between the different 
information sources. 

 Eddie R suggested scheduling a separate presentation from BSO on 

matters concerning the HCN.  Members agreed this would work.   
ACTION:  Claire to set up and chair a meeting with David, Eddie R  plus a 

number of BSO / HSCB colleagues including Eilish Meehan, Orla Donaghy, 
Colm McGarry, Cormac and Keith to discuss the issues and potential solutions  

 
The discussion returned to the Highlight Reporting Pack: 
 

 Concerns were expressed around VMS and a lack of road map going forward 

as there was no policy decisions for potential usage after the initial vaccine roll 
out has been completed.   
ACTION: Dan undertook to mention this issue at the Vaccination Oversight 

Board this afternoon particularly regarding booster doses and who will deliver 

them.   

 There was a discussion around the interaction with GPs and Child Health.  
David mentioned Brid Farrell is the owner of the Child Health system.   
  

Linda carried on with the Report.   
 

 There are issues around DTTP re international travellers test data.  

 Issues around IG re data flows.   

 Reflex assays are being escalated. 

 Eddie R mentioned Joy had been involved in discussions with PHE.   

 Charlene thought it was agreed as was mentioned at a meeting with Covid 
Directorate and it was agreed there would be Data Sharing Agreements 

between PHE and PHA.  It needs to be escalated through CMO Oversight 
Board. 



 Eddie R mentioned Joy is in discussions with Brid Farrell re data flows and Brid 
should be aware of it. 

 Dan had a previous meeting with Matt Stibbs (DHSC and NHSx Testing 
Workstream) and Eddie R.  Matt had set up a 4 nations group to keep on top of 
issues.  Dan had thought about reconvening the group to include RoI. 
ACTION: Joy to write a question for Dan to send to Matt Stibbs and Dan to 

follow up with Matt Stibbs. Dan to keep Eddie O informed. ACTION:  Dan 

 
 
AOB 

 

When on the call, Joy got an email re reflex essay.  It has been agreed with DHSC. 
There had been a technical issue delaying data exchange. 
 

 
 
 

ACTIONS: 

 
 

NO ACTION 
 

OWNER DEADLINE 

1 Outstanding Apps Library Eddie R  

2 Check with Karen re BSO needing “Run 
Books” or similar documents from Kainos  

Claire 13/05/21 

3 Set up and chair a meeting re HCN Index 
data issues 

Claire  

4 Raise future direction and ownership of 
VMS at Vaccinations Oversight Board 

Dan 06/05/21 

5 Write a question re SGSS Data for Dan 
to send to Matt Stibbs  

Joy   

6 Dan to follow up with Matt Stibbs 
suggesting instigating a 5 nations 

working group. 

Dan  

 
 

DECISIONS: 

 
NO 
 

DECISION OWNER DEADLINE 

    

 
 


