
 
 
 
 

NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON WEDNESDAY 6TH MAY 2020 
 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Brendan O’Neill 
   Eddie Ritson 

Stephen Stewart 
Lesley McGrann 
Katie Gunning 
Stephen Smith 
Judith Tener 
Michael Quinn 
Lisa Whyte 
Karen Bailey 
David Bryce 
Claire Buchner 
Charlene McQuillan 

                               Helen Clarke 
 
Apologies:            Eugene Mooney 

Lisa Whyte 
 
 
 
 

Portfolio - Lesley and Katie 
 

 Katie and Lesley talked through the portfolio slide in the pack highlighting the 
overall design and the required inputs and outputs.  This version of the 
reporting is nearly ready to go.   

 Projects – to identify BAU/ Business Cases & document spend etc and 
explanation for route taken. 

 Lesley talked about Project Discovery phases and the potential for projects to 
grow.  

 A discussion followed on how to identify and manage project finances for 
activity underway and account for projects delayed. The group identified the 
need to capture opportunity costs along with benefits accrued by unexpected 
acceleration of planned projects.  

 Katie mentioned queried if there was a need for a portfolio action and decision 
log – meeting arranged for later today with Judith and Stephen re governance. 
 

 



Eddie O’Neill – update 
 

 Dashboard - Version with stakeholders.  

 Sign language – running well with positive feedback. 

 Pandemic hotline 111 service – all good.  Had been showing up to 6,000 
users but with introduction of App this has fallen to 700-800 a day.  

 Version 4 – meeting this afternoon at 2pm for potential features. 

 Data strategy – submitted and be turned around by next week.   

 Chatbot - Damien completed the Chatbot reconfiguration.  Performing well 
with only 36% of queries not answered yesterday. 

 
 
 
Eddie Ritson – update 
 

 Apps library was launched yesterday – soft launch, low media pick-up. 

 VC – Soo Hun had arranged a meeting for tomorrow afternoon on 
Savience.  Dan to participate. 

 

 No defined requirement for the Virtual Ward concept 
at the moment. Potential to review during "return to 
normal business" planning. 

 To create a new Board for Virtual Ward.  There was a workstream 
created. 

 Portal – discussion ongoing about developing an approach and broader 
NIECR element.  Some technical elements to it.   

 Testing: In discovery mode.  Aim to have some clarity today or tomorrow 
consolidating what needs to be done and organise work.   

 
AOB 
 
Stephen Smith and Judith Tener to send the proximity app sub to group. 
 
Helen to set up meeting with Muiris O’Connor, Niall Sinnot and Eddie Ritson re 
contact tracing app. 
 
 
NEXT MEETING:  THURSDAY 7TH MAY 2020 
 
 
 


