
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON MONDAY 6TH APRIL 2020 

 
Attendees:           Dan West 

                            Eddie O’Neill 
                           Stephen Stewart 

                          Brendan O’Neill 
                              David Bryce 

    Lisa Whyte 
                          Karen Bailey 

 Eugene Mooney 
                              Helen Clarke 
 
Apologies:        Eddie Ritson 

 Charlene McQuillan 
                        
 
 

Dan started with an update.   
 

 Dan had sent out a summary status pack last night around everyone to be 
used to inform those planning for ready for the surge.  This first version 

captures progress to date. It will be added to in due course.  
 

 Karen and Dan talked through columns that are missing/or needed amended. 
Dan done a pivot chart of the requirements list.  Dan to send spreadsheet with 

pivot chart with priority whole region and stages as it’s in progress. Decision 
flow between Stephen Porter, Karen and David. HSCNI team to prioritise. 

 

 Karen to talk to Silver command today. They were talking about the MOT 

centres at SSE arena. She undertook to go away and see who could take 
forward the operational planning work. Deloitte is to produce a file containing 
information arising from testing activity that would upload to staff/clinical 
records of people. Lisa McWilliams to provide contact. Liam McIvor wrote to 

Karen this morning at 7am.  He is having a meeting this morning to progress 
this. 

 

 Dan has a contact within Deloitte. They had contacted Dan but no detail who 

is getting involved  
 

 Dan to set up a meeting with Deloitte and raise it with Gold.  Dan to include 
Karen in the invite. 

 

 Karen to determine what files goes where and who is needed to work on the 
upload. 

 

 Eugene got correspondence around urgent feedback on key working 
testing.  He made some comments to other colleagues establishing how to 
capture the key workers to be prioritised for testing each week.  To include a 



maximum of key workers and areas of high impact.  A document had been 
sent around and Laverne Montgomery and Dr Chada were to make 
comments.  Eugene to copy document to group. 

 

 Dan text Eugene yesterday about a Covid Project List. Dan made up a title for 
it – Covid Analysis and Mapping Programme.  Stephen had sent through a 

few documents last week. There should be money allocated to that work. 
Karen had mentioned there is a process to be followed. There is no time to 
write Business cases.  

 
Karen – update: 

 

Karen reported that NIECR access for independent sector is a priority but was more 
complex than first envisaged and she will talk to Stephen Beattie. 

 

 
David – update: 

 

 David finished the ECR mediation work on Sunday.  Jennifer Thompson in 

Belfast Trust on Friday afternoon give some idea of what independent sector 
is.  The other outstanding issue is the way to traverse the NICS network. No 
update yet on that.   
 

 Work is ongoing to establish testing centres in MOT stations. In terms of the 
HSC internet connections BT will upgrade their circuits this week.  No update 
from Virgin.   

 

 Dan mentioned we are moving quickly on strategy piece. Will get half of hour 
today to update Eugene.   

 

 Brendan mentioned about David’s action on traversing NICS network.  

Anything he can do to assist establishing a more sustainable connection.  
 

 A cardiologist had contacted Brendan wanting to know how to transfer patient 

data as part of national audit. Dan took the decision that if not Covid related to 
put it on back burner. 
 

 Brendan also mentioned that on the Summary Status Pack Dashboard, 

Charlene and he share the lead on IG. 
 
 
 
Eugene -  update 

 

 Eugene mentioned key workers in relation to what Karen had mentioned 
about information to be required. Re: the Dashboard Richard sent him 

something through yesterday re CAMP dashboard to write to CEO’s today to 
agree access to HSC data sources it as soon as possible.  
 



 Eugene to send letter concerning data access for HSC internal Dashboard to 
CExs and DOPs and copy in SIROs. Dan indicated that he had a list of 

SIRO’s from a report Charlene did for him. Dan asked Brendan to liaise with 
HSC IG leads once letter issued. 
 
 

 Dan mentioned will be a review today re public facing dashboard for deaths 
and data. 
 

 

 Public facing Dashboard to get to Dan if broadly content with that and 
David Gordon to manage the Press thing.   

 

 Dan had mentioned about the community data and shielded data list. There 

were 10,000 packages sent out.  Eugene had sent DFC a list of maps of the 
vulnerable population, who is 75, 75 and over living alone and who are 
vulnerable.  Have sent all maps identifying the information about actual 
patients to DFC.  DFC have set up a helpline and GPs have sent information 

about vulnerable people so to deliver food parcels, etc. They are struggling to 
target the vulnerable people and have asked DOH for help to identify those 
people. The letters previously issued by GPs give a contact number if 
anybody needs help. 

 

 Dan mentioned can update app if needed to update information about 
vulnerable people. Dan to have an off line discussion with DFC. 
 

 
 
Lisa – update: 
 

 Following up on conversation last Friday.  

 A 7 day target for COVID coding has been proposed and Trusts are currently 
considering.  The confirmed target will be issued this week. 

  

 
Eddie – update: 
 

 App to upload process and to properly upload capture;  

 Data Strategy, there is a meeting at 11am. 
 

 
 
Stephen update: 
 

 Re:  commissioning process - Deloitte have waived their fees. Problem with 
Microsoft on their app store try to get that resolved with Niall Cunningham. 

Follow up with Brendan O’Brien re website work.   
 



 Dan needs business cases about what spending on public information and 
information flow.   What needs to build app and on the app what it’s taken to 

spend so far and a summary of website.  There is no funding cover for the 
website, etc. Eddie has completed a template. Don’t have app nothing else 
from Civica.  Dan to flow to Stephen Stewart.   

 
AOB 

 
Eugene will send through email.  Just for a starter.  Then will do public facing 
dashboard.  Paul Duffy has to action.  Paul is to get back to us this morning with a 
definitive timescale.   

 
 
 
 

 
NEXT MEETING – TUESDAY 7TH APRIL @ 9AM 
 


