COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 5" November 2020 at 1pm

In attendance:

Dan West — Chair

Eddie O’Neill
Eddie Ritson
David Bryce
Lesley McGrann
Lisa Whyte
Claire Buchner
Brendan O’Neill
Stephen Stewart
Penny Hobson
Stephen Smith
Helen Clarke

Apologies:
Charlene McQuillan

Michael Quinn

Dan welcomed all to the meeting:

First order of business: Minutes of the previous meeting were approved. Eddie R

mentioned if could differentiate between himself and Eddie O which Helen took note
of.

Dan proceeded with the previously distributed agenda.

1.

Update on the Task & Finish group discussion on Efficacy of Digital
Solutions - (Eddie O’Neill)

e Mick, Lisa and Eddie O had a useful chat earlier this week.

e Dan had sent a paper to Perm Sec about current DHCNI expenditure.

e Following a conversation on setting priorities a call has been arranged, next
week, with Dan, Eddie O, Eddie R, Mick and Lisa.

e Lisa mentioned Tony, Christopher and Phil would be keen to talk to this

group.

e Eddie O led a discussion on evidencing the impact of digital interventions and

asked how do we commission a piece of work from universities?
e Eddie R mentioned entering into all aspects of TTP through the group. Dan
made commitment of that on this call last Monday.



2.

Review of Commissioning Pipeline, including the yet-to-be-
commissioned COVID requirements
(Lesley McGrann)

Lesley kindly shared her screen:

Lesley gave an update on the PowerPoint slides.

Lesley had circulated a version of this on Monday, there was just an addition
about the Nightingale Hospital in Whiteabbey.

Requests were down to 66.

No More Silos requests are not included. These are coming from the Rebuild
Management Board.

It was decided it may be good to invite to the group: Margaret O’Brien,

Chris Matthews and Tony from BSO to discuss requirements for primary
care/secondary care.

Dan arranged a meeting with Lesley to reconcile his notes with the primary
spreadsheet.

A discussion on future, urgent potential projects followed and the group
agreed to explore opportunities to reuse solutions developed elsewhere or to
collaborate

Brendan mentioned CMO is attending a meeting tomorrow and that there was
an opportunity to highlight opportunities for 4 nation collaboration on digital
projects.

Brendan to prepare a note for CMO using material Lesley had sent this week.

Update on Accounting Officer approval for additional ‘phase 3’ spending
(Eddie Ritson / Dan West)

Dan wrote sub to RP and had a chat to Andrew D, about expenditure to let
Andrew be aware of plans. Dan to write to RP either Monday/Tuesday.
There is to be an engagement with DoF colleagues planned for tomorrow
(Friday) to update them on the work of DTTP. Dan agreed to delay revised
business case paper to Perm Sec to allow DoF position to be reflected in it.

Update on commercial approach for ‘phase 3’
(Dan West / Eddie Ritson / Mick Quinn / Stephen Stewart)

Dan shared his screen

Dan raised concerns that DHCNI could be missing out on other skilled
companies in NI and UK and wished to expand opportunities to a wider
supplier pool. To ask Peter Wilson in PALS for guidance and advice.



David to have a scan of the document and come back to the group with views
on Monday call.

Brendan mentioned there may be CPD & PalLS frameworks that we could
issue notes to.

David, Stephen and Peter to have a checkpoint.

Highlighting possibility of end-to-end Joined Up Government work with The
Executive Office (Dan West / Eddie O’Neill)

Dan mentioned TEO have a compliance issue

Brendan mentioned that this was a discussion at Health Committee this
morning. Some members remarked on “Poor communication”, by Department
but after discussion it was widened to "by NI Executive".

Eddie mentioned the App had just hit 500,000 mark today, which was good
news.

Future agenda items:

Presentation on No More Silos, what work is planned in Primary Care and
what are the implications for Intermediate and Secondary Care (and
opportunities for consistency)

ACTIONS:

1.

Helen to set up meeting re Dan, Michael, Eddie O, Eddie R
and Lisa for next week

2.

Invite Margaret O’Brien, Chris Matthews and Tony from
BSO to group to discuss what requirements for
primary/secondary care

Brendan to do up email for CMO

3.

Dan to write to RP either Monday or Tuesday next week

NEXT MEETING MONDAY 9™ NOVEMBER 2020 @ 1PM



