
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 5th August 2021 at 1pm 
 

In Attendance: 
 

Eddie Ritson - Chair 
 
Brendan O’Neill  
Austin Tanney 
Eddie O’Neill 
Stephen Stewart 
Linda McRandle 
David Bryce 
Joy Beaumont 
Claire Buchner 
Stephen Smith 
 

 
Apologies:   

Dan West 
Charlene McQuillan 
Nadene Aspel 
Helen Clarke 
 
 
Eddie welcomed all to the meeting. 

 
Action Log  

 
Eddie R asked everyone present and all other group members to take a look at the 
Action Log and advise Helen and Stephen Smith accordingly so that it can be 

updated 

 
VMS update 
 
Claire reported that the mass vaccination centres were closing soon. The booking 

platform and nidirect helpline have closed down.  
 
Some 16 and 17 year olds (CV and CEV) have been invited to book appointments. 
 
Eddie O raised the issue of poor quality data recorded at pop-up clinic and the 
problems it is creating in CCS. He said it needed QA before being finalised. Claire to 
raise this again with Patricia Donnelly. ACTION: CLAIRE 
 



Claire advised that Phase 2 Booster Programme was due to start on 5 September. 

Kainos are working on developing an app for bookings. A discussion on flu 
vaccinations followed.  
Claire reported that there are some issues with write back to GP systems.  

It was agreed that the DPIA would only require new data fields added so minimal work 
was needed.  
Eddie R asked if a booking platform would be used for the booster programme. Claire 

advised that it wouldn’t be except for front-line HSC staff.  
Claire to raise the issue of how boosters will affect CCS. ACTION: Claire 

 
CCS 

 
Eddie O reported that he had been working on a solution for people vaccinated outside 

NI. His initial thinking was for HSC to issue a paper certificate for individuals to take to 
their GP for input onto their records. Eddie R wondered if a centralised solution could 

work as he had concerns about the involvement of GPs. Austin asked if there might 
be a technical solution similar to that already in place for other UK countries. Eddie O 

welcomed any alternative ideas.  
 
Eddie O reported that CCS will also provide evidence of recovery on certificates and 

that anyone with an existing certificate can get another one without having to go 
through the entire application process.  
 
Eddie O is in ongoing discussions on solutions for CCS edge cases.  

Travel date for CCS applications being extended to 31 August as of today. 
 
Civica putting in some improved admin processes to replace those currently in use by 

nidirect.  
 
Co-operating with Information Commissioner re data breach.  
 
Eddie O has met with TEO re CCS for domestic use. An urgent decision on proceeding 

is needed to expedite the deployment of an app.  
 
Eddie O is expecting improvements to CCS next week. 

 
The 14 day post vaccination rule for issue of certificates will change to 7 next week in 
line with other countries.  
 

The EY team has made a big difference in resolving edge cases and other glitches. 
 
AOB 

 

Nil 
 
 
NEXT MEETING:  THURSDAY 12TH AUGUST @ 1PM 



ACTIONS: 

 
 

NO ACTION 
 

OWNER DEADLINE 

1.  Advise Helen and Stephen Smith of 
updates for Action Log 

All WED 
11/08/21 

2. Raise issue of poor quality data recorded 
at pop up clinics with Patricia Donnelly 

Claire  

3. Raise the issue of how boosters will 
affect CCS. 

Claire  

 

DECISIONS: 

 
NO 

 

DECISION OWNER DEADLINE 

    
 


