NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON TUESDAY 5TH MAY 2020

Attendees: Dan West

Eddie O’Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Lisa Whyte
Karen Bailey
David Bryce
Charlene McQuillan
Helen Clarke

Apologies: Eugene Mooney

Lisa Whyte

Dan give a brief update on meetings yesterday:

Digital services on how to adopt proximity app here in NI.

Testing registry — exists already. Testing registry delivered by data
warehouse. That can be built and handed over to BSO.

Contact tracing advisory service.

General positive test results to feed into new proximity app.

How to order tests and who to get the tests.

CMO held the Regional Steering Group yesterday.

Digital design group which involved Kainos, Big Motive, DHCNI, PHA and
some Departmental people. The meeting generated a lot of answers and
assumptions and how the Proximity app will work.

Portfolio — Karen

There was an issue raised on Silver call about staff testing. Feedback to this
group to have sight of individual trust staff tests on how many people are
getting tested. Eddie Ritson and Michael Quinn to discuss with Dan. Meeting
to be set up.

Karen sent out Highlight Report to the group this morning. A discussion
prevailed.



NIECR was discussed yesterday. A good bit of work was completed.

Digital workplace — further meetings this week.

GMS (GPs) Remote consultations — nearly 5,000 consultations completed.
National Testing Facility — the Section 255 form was sent off last

week. Changes all accepted on Friday. Charlene had chased up

yesterday. Needs Olive’s signature (PHA). Action: for Karen, Charlene and
Dan to follow up.

NIECR agreement - progressing.

Independent Sector — making good progress.

Office 365 —pathfinder is under way. Progressing on security side of

it. Feeding through to digital workplace programme.

Contact Tracing — already covered a lot earlier on group.

Shielded Patients — data access agreement to get signed. Development
commenced.

GMS Covid Centres — getting finalised. The infrastructure upgraded has
been enhanced.

Data Warehouse — how to fit that in terms of these projects.

Claire to give an update on her workstream later on in week.

Lesley and Katie — no time left on call so they will move their slot to tomorrow
morning’s call.

AOB

Brendan, Judith and Stephen to get Proximity App Sub drafted up.

Richard Pengelly has approved Stephen Stewart’s business cases — Finance
to fill in a new version of proforma.

Dan is content for the Apps Library and Pens Library to go ahead as planned.

NEXT MEETING: WEDNESDAY 6™ MAY 2020 @ 9AM




