COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 4" November 2021 at 1pm

In Attendance:

Dan West - Chair

Claire Buchner
Eddie Ritson
Stephen Stewart
Charlene McQuillan
Joy Beaumont
Linda McRandle
Penny Hobson
Eddie O’Neill
Nadene Aspel
David Bryce
Donagh MacDonagh
Austin Tanney
Stephen Smith
Helen Clarke

Apologies:
Katey Gunning

Lesley McGrann
Brendan O’Neill

Dan welcomed all to the meeting today.

Dan mentioned he would like to focus on a few points:
e Update on Highlight Report
e Changes to VMS and GPs

e CCS
e Cyber Security Simulation Exercise

Highlight Report Update (Linda)

e First few pages are standard

e Issues log —main change, in red, is in VMS re data quality and mismatching of
records.

e There are 3 issues on Register. Issues getting sorted.

e On Risk Register, CCS is amber re staffing issue. VMS s sitting on red re
business case. Everything else are in place.



Dan opened to members for questions:

David mentioned there were Business Case issues re temporary staffing. A discussion
prevailed around this. Two issues, one that short-term funding makes it more difficult
to attract staff and two that there is a severe shortage of skilled staff available
irrespective of the duration of funding. Dan mentioned he had written to Mark Bradley
various times. There is a meeting set up with Dan, David and Mark Bradley next
Monday to discuss this. A potential but more costly solution is to contract with
commercial providers to fill the gap.

Eddie R mentioned about the budget for the DTTP — may be able to help with funding

Business Cases for staffing for BSO.
ACTION: Eddie R to have a conversation with Penny and Stephen Stewart around

funding

VMS Update (Claire)

e Claire mentioned that there had been bad reputational damage done to the
VMS re GPs and general accessibility.

e Ongoing issues around the write back to GP information systems. There are
plans for testing this week/beginning of next week for boosters and Moderna
vaccinations for GP practices.

Donagh mentioned that a lot of GP practices chose not to use the system and that a
lot of information, additional to that originally envisaged was now being sought.
Donagh said that the vaccine passport was the main motivator for recording Covid
vaccinations in VMS. There were also concerns with the child health — for children 12-
15 year olds getting vaccinated and no input into system.

Austin mentioned that the main issue was that there were too many entries on different
systems and not entering the data that is needed. He posed the question, is write back
needed or could we operate with one system, VMS? Austin thought a workshop would
be useful to sort out the problem.

ACTION: It was agreed a workshop may help — Dan to chat to Claire today and will
come back to Austin/Donagh later in the week.

CCS — Domestic Use Update (Eddie O)

e New version app went live last week

e \Verification app is available online and Eddie has wrote to ICO to make them
aware

e There was a glitch in the system on the system regarding the availability of the
app in the Google Play store but this has been resolved.

e A risk remains in relation to the need for significant extended call centre
resources if the domestic use certificate is made compulsory.

e Aot of Press Releases and Comms completed this week.

e Stephen Smith brought up that there were queries starting to come in to the
Department around the Domestic Use. As some of these queries need to be
allocated to TEO, it was agreed to send to Karen Pearson and Eddie O agreed

he would be content to help out if needed.
ACTION: Dan to follow up with CMO to source the evidence for the rationale

for the use of domestic certification.



Penny mentioned she had been talking to Annette Palmer about the January
monitoring which is due next Wednesday for the monitoring for VMS and CCS. CCS
will need more funding.

ACTION: Penny to speak to DoH colleagues

There was a discussion around fraudulent use and audit. There had been a few
incidences in England.

Cyber Security Simulation Exercise

Dan had written to a number of people to arrange an exercise for next Monday
8th November. In a subsequent meeting, it was agreed that this was more of a
business continuity exercise and needed a different type of process. Due to this
change, it was decided to move the workshop to end of November, possibly 22nd or
29t November (to be determined). Dan had sent out new draft letter for comment and
as soon as receives feedback to get letters sent out by tomorrow.

ACTION: All recipients of draft letter to respond to Dan with comments as soon as
possible. Action recipients

ACTION: Dan toissue letters to staff to be involved in the exercise

AOB

There was nothing to escalate so Dan brought the meeting to a close.

NEXT MEETING: 11™ NOVEMBER 2021 @ 1PM

ACTIONS:
NO ACTION OWNER DEADLINE
1. It was agreed a workshop around VMS | Dan

may help — Dan to chat to Claire today
and will come back to Austin/Donagh
later in the week.

2. Penny to speak to DoH colleagues about | Penny
January monitoring re CCS and VMS

3. Dan to follow up with CMO to source | Dan
rationale behind the use of Covid status
certificates for domestic use

4. Recipients of Dan’s letter to provide | All involved in | 05/11/2021
comments to Dan asap. Cyber Security
Exercise
5. Dan to issue letters to participants in | Dan 05/11/2021

exercise







