NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON MONDAY 4TH MAY 2020

Attendees: Dan West
Eddie O'Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Lisa Whyte
Karen Bailey
Ben Doran (in place of David Bryce)
Helen Clarke

Apologies: Eugene Mooney
David Bryce
Charlene McQuillan

Guests: Susan Campbell
Dr Michael Ryan
Sarah Buckley
Declan Bradley — all from Pathology

Dan opened the meeting and covered two areas as chair’s business.

Dashboard

e The revised Data Dashboard went live last night.

e The deaths and test information were provided in the agreed Official statistics
format with additional information on hospital admissions, discharges and bed
capacity added on to the dashboard.

Developments in Design for transition to recovery phase

e There is growing recognition of the need to build digital services to support
ordering tests and notifying people re test results.

e Progress was made on Friday. Eddie Ritson and Dan had already agreed to
host a digital design session from BSO. Agreed call for Monday afternoon.

¢ Jackie Hyland designed a flow to PHA public contact tracing centre.



Infrastructure update — DOH (Brendan O’Neill)

Deployment of PC Equipment nearly completed, mopping up of the few
remaining staff underway.

Focus is now on the revised deployment of WebEx. Brendan to put out easy
instructions and PS’s to receive account details for each Directorate.

Infrastructure update — BSO (Ben Doran)

Laptop deployments —first tranche has been deployed. The Trust has received
their allocations.

Remote access equipment has been updated

Internet connections all now working at 10Gbs.

Connections to support testing in Boucher Road MOT Centre deployed.
Ongoing work on the firewall to optimise operation for the current 5,500
connections.

Rolling out Webex in HSCB. Stephen to test at some point.

Business case for Digital Workplace - A revised draft, reflecting change of
pace, is underway.

Dan welcomed all colleagues from Pathology to the Group.

AOB
None

Dr Michael Ryan started with a conversation re Dataset. He explained the
process and complexities of logging of a sample for appropriate patients.

The Covid testing is taking place over all Trusts and we currently do not have
a single dataset. Work has begun to develop an agreed dataset.

A detailed discussion on how to overcome operational issues and position
sampling materials and identifiers such as bar coded with requisite
information such as H&C numbers for residents and staff. PHA has convened
a group to address the challenge.

NEXT MEETING: 9AM ON TUESDAY 5™ MAY 2020




