
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 4th March 2021 at 1pm 
 
In Attendance: 

 
Dan West – Chair 

 
 Eddie O’Neill 

Eddie Ritson 
Stephen Stewart 
Brendan O’Neill 
Claire Buchner 
Lisa Whyte 
David Bryce 
Austin Tanney 
Joy Beaumont 
Stephen Smith 
Lesley McGrann 
Helen Clarke 
 

 
Apologies:   

Charlene McQuillan 
Michael Quinn 
Katey Gunning 

 
 
 

Dan welcomed all to the Group meeting. 
 
In line with the new format for the Co-ordination Cell meeting this week’s meeting will 
examine progress with respective programmes while next week Katey/Lesley will go 
through the Portfolio Management. 
 

 
1. Update on the Business Case position and confirmation on next year’s 

funding allocations  
 
Eddie Ritson gave an update on progress of the DTTP and Vaccination business 
cases situation and current revenue position. 
  
Decision: Eddie R reported that Joy would carry out a co-ordination role in 
relation to the portfolio work.  
 
After some discussion about a possible shortfall in funding, Dan asked Eddie R 
to contact Mark Eustace as soon as possible regarding securing funding. 
ACTION: Eddie R 
 



Dan asked Lesley for help in putting together some small business cases for 
smaller, additional projects. ACTION: Lesley  
 
Dan shared a spreadsheet with the group providing a snapshot of Covid 
Business Cases funding. 
 
 

2. Vaccinations update - Claire 
 
Claire gave an update on Vaccinations progress.  
 
Austin gave an update on the Vaccination Dashboard and demonstrated the 
prototype information dashboard.   
 
A requirement for a pen test of https://covid-19.hscni.net may have to be done 
when the new dashboard goes live. 
ACTION: Mark Kendall via Claire to follow up.   

 
Claire mentioned that her project team are have to deal with lots of queries and 
highlighted the need to transition this support on to a Service Management team. 
David Bryce to look into this. ACTION: David 

 
Decision: Austin demonstrated why the basic Vaccinations dashboard could go 
live prior to pen testing. David Bryce was content for this to proceed. 
 

 
3. DTTP update   

 
Eddie R gave a basic update on the DTTP.  He gave updates on the Testing 
Portal and LIMS programme.  
 
There may be a future need to look at International travellers and how that 
record is maintained for Contact Tracing purposes.   

 
AOB 
 
Stephen Smith brought up with the group the papers needed for public distribution. 
Most of them were finalised.  Eddie R is to follow up with Digital Self Trace.   
ACTION:  Dan and Eddie R to follow up next week. 
 
 
 
 
NEXT MEETING:  THURSDAY 11th MARCH 2021 @ 1PM 
 

  

https://covid-19.hscni.net/


ACTIONS: 
 
 

NO. ACTION 
 

OWNER DEADLINE 

1. Re shortfall in funding: Dan asked 
Eddie R to contact Mark Eustace as 
soon as possible regarding securing 
funding. 

Eddie R  

2. Dan asked Lesley for help in putting 
together some small business cases for 
smaller, additional projects. 

Lesley McGrann  

3. Pen Testing on Dashboard:  Mark 
Kendall via Claire to follow up.   
 

Claire/Mark 
Kendall 

 

4. Claire mentioned that her project team 
are have to deal with lots of queries and 
highlighted the need to transition this 
support on to a Service Management 
team. David Bryce to look into this. 

David Bryce  

5. Digital Self Trace papers for public 
distribution – Dan and Eddie to chat 
next week 

Eddie R  

 
 

DECISIONS: 
 

NO. DECISION 
 

OWNER 

1 Eddie R reported that Joy would carry out a co-
ordination role in relation to the portfolio work 

Joy / Eddie 

2 Austin demonstrated why the basic Vaccinations 
dashboard could go live prior to pen testing. David 
Bryce was content for this to proceed. 
 

David 

 


