COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 4™ January 2021 at 11am

In attendance:

Dan West — Chair

David Bryce
Eddie O’Neill
Eddie Ritson
Stephen Stewart
Claire Buchner
Austin Tanney
Michael Quinn
Brendan O’Neill
Katey Gunning
Lesley McGrann
Helen Clarke

Apologies:
Lisa Whyte
Charlene McQuillan
Stephen Smith

Dan welcomed everyone back to the Group after the Christmas break.
The focus of the meeting was a review of the current position of projects listed in the
Dashboard spreadsheet.

Rebuild Bids - LMcG

e Approved Monies had been distributed
e Lesley to contact Linda Carter/Finance at the Department

Completion of work to put the DTTP efficacy data in public domain — EO’N

e Done all could with Lisa’s team. Waiting for Michael Henderson re technical
issue.

e Position before Christmas was ready to go but will get updates and confirm
position on Thursday



Documenting app / DTTP procurement decisions — BO’N/SS

Delays due to Christmas Break, Brendan needs to catch up with Stephen
Smith on latest position.

Brendan has kept Journalist "in the loop”.

Update on Thursday

Continue costs to support / enhance PHA Contact Tracing Centre — ER

2 business cases outstanding — DTTP and Vaccinations

DTTP

Didn’t meet completion date re DTTP by 14" December - priority this week.

ACTION: Helen to get checkpoint set up with Brigitte/Andrew, Eddie R to be
included.

Vaccinations

Eddie R to chat with Mark Williams Gartner - will take forward a draft
version.

ACTION: Need to set up a checkpoint with Mark Williams.

111 Service Post Pandemic: EON

Paper completed on 17" December — email sent to Dan for review and to
take to RMB for discussion.
Outcome of the review was as anticipated.

Community Pharmacy SitRep — SS

Waiting for feedback from IT Assist.

Electronic Transition Form for Nightingale Hospital at Whiteabbey — DB

David had a few conversations with Damien More and Shane Breen. Option
now to allow people in BCH to attach a document to NI ECR for use in
Whiteabbey. Awaiting feedback from Shane and Damien to progress.

David mentioned Nick Harvey had mentioned about availability of images for
people transferred to Whiteabbey. Suggesting imaging data exchanged via
exchange portal — to be followed up. — Consultant Radiologist in Northern Trust
raised this query.

There was a discussion around the exact imaging requirement between
Michael, David and Dan

ACTION: David to send note to Mick re risk re imaging.

As Whiteabbey is primary care cover the requirement may not be for original
films, just reports.

Lesley had drafted a commissioned document and will send it to David re
transfer form



COVID-19 Data Analysis (Acquisition of Vaccine data) - MQ

e To update on Thursday

e Use of GPIP and data in place — Claire has been sitting at Oversight Board.

ACTION: Austin, Michael, Claire and Karen to set up a meeting re catch-up re

data and vaccinations.

e If Vaccine Management to be undertaken in general practice setting in
Northern Ireland, then the information is likely to be recorded in GP systems
and extracted via GPIP thus sharing information will take place in a different
way.

ACTION: Dan to circulate decisions on datasets linkage from Oversight Board.

ACTION: Dan asked for a 20 minute slot on Thursday’s cell meeting to confirm

what the “ask” is and how to approach.

DTTP Requirement 1 - Check-in to aid venue based Contact Tracing — AT

e Discovery work is done and report is in Dan’s mailbox for review.
e Kainos to come back to Austin on small number of queries.

DTTP Requirement 2 - Employer certification mechanism for the Contact
Tracing Centre Digital Self Trace service — AT

e Discovery work is done.

DTTP Requirement 3 - Expand Northern Ireland COVID testing capacity through
the use of local laboratory capacity — EO’N

e Linked to VMS discussion later
Requirement 4 - Streamlining of Contact Tracing workflow
e Workshop done and all underway.
Requirement 7 - New COVID testing technologies — EO’N/AT

e Austin to extend LFT testing by end of the week.

e Austin has a call with Queens this afternoon and a follow up call tomorrow with
DHSC.

e Austin and Eddie to continue working on this.

e Austin noted that a positive LFT triggers a confirmatory PCR test.

e EON Advised that PHE were considering pushing LFT as a standalone
confirmation test, avoiding the need for a PCR test



Requirement 5 - HSC Citizen Digital Identity Management (Linked to
Requirement 6)

VMS Solution - Discovery work: - ER

Austin confirmed the workshop had taken place but not been able to write up
as yet

Eddie R is content to bring forward the DTTP Business cases

Re contact tracing — week before Christmas there were 500 cases per day;
2,600 on another day, tests are 4,500 per day and positive cases between
1,500 and 2.500.

Issues with MS Dynamics over Christmas re automated process to close
calls when contacts’ text messages were sent. System now has backlog of
non-closed calls due to Christmas. There was an urgency to ensure calls are
correctly closed on the system — for reporting

Eddie O mentioned about the expansion of testing capacity

Delivered discovery work

Conclusion: 2 new contenders for the testing portal. Recommendation is to
go with Civica to avoid supplier overload. Eddie O has reached out to
Anthony.

Delivery of portal — within 2 to 3 weeks via testing. Provision be stretched
with work re vaccinations.

There is a requirement to link information emanating from all data flows
together work — identifier to the test registry for lab to work parallel.
Decision — give Brid Farrell a platform. There is a need to get approval of a
business case to move work forward.

Eddie O has a calendar invite for 3.30pm this afternoon for a meeting with
Brid Farrell re testing capacity.

Requirement 6 - Mass COVID vaccination programme for Northern Ireland
including citizen identity and COVID passports — CB

Vaccination programme operation appears to change on a daily basis.

Trusts are in the process of giving second dose to care home residents and
staff.

Trusts continue to vaccinate their staff and will widen out to other HSC staff
and organisations in coming weeks

GPs kicked off today with over 80s with Astra Zeneca vaccine

Some Trusts continue to use manual recording in care homes and vaccination
centres.

Ongoing discussions with Kainos and Aptvision to extract data from VMS into
MS Dynamics platform.

Ongoing discussions re data flows from VMS to GP systems.

Ongoing discussion re reporting requirements



AOB

e Eddie O —there is an issue re disparity on how 10 day isolation period is
counted. App is aligned with what PHE is doing but there have been reports
that some Contact Tracers are using slightly different calculations. (When does

Day 1 start?)
ACTION: Eddie R to pick up with Liz Redmond. Eddie O to forward to Eddie R

e Brendan —Vaccination data reporting is a live issue but as there is no capability
to do this yet. Therefore Department will use “the Intention to publish” in

response to any queries.

NEXT MEETING: Thursday 7t January 2021 @ 1pm



ACTION LOG: UPDATED 17" DECEMBER 2020

ACTIONS: 4'" January 2021

OUTCOME

DTTP:
e Helen to get checkpoint set up with
Brigitte/Andrew, Eddie R to be
included.

e Eddie R to set up a checkpoint with
Mark Williams from Gartner

COMPLETED

Nightingale Hospital:
e David to send note to Mick re risk re
imaging

Data Analysts:

e Austin, Michael, Claire and Karen to set
up a meeting re catch-up re data and
vaccinations.

¢ Dan to circulate decisions on datasets
linkage from Oversight Board.

e Dan asked for a 20 minute slot on
Thursday’s cell meeting to confirm what
the “ask” is and how to approach.

AOB:
Isolation period
e Eddie R to pick up with Liz Redmond.
e Eddie O to forward to Eddie R

ACTIONS: 17t December

OUTCOME

AOB
e Penny to issue reminder for Dashboard
Updates

e Query from ICO - Charlene to follow up
with Chris Matthews or Lisa White/Tony

ACTIONS: 10t" December

OUTCOME

Documenting app / DTTP procurement
decisions — Brendan/Stephen
e Stephen Smith to link in with Linda.
o Eddie O to send figures for Pen Testing
through by COP today

COMPLETED




Electronic Transition Form for Nightingale
Hospital at Whiteabbey — David B
e David to find out re timeframes

A review of the Lean Portfolio Approach
followed:
e Dan to talk to Penny off line with
highlight reports




