
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 3rd December 2020 at 1pm 

 
 
In attendance: 

 
Dan West – Chair 

 
Eddie Ritson 
David Bryce 
Lisa Whyte 
Lesley McGrann 
Stephen Stewart 
Eddie O’Neill 
Penny Hobson 
Stephen Smith 
Charlene McQuillan 
Austin Tanney 
Brendan O’Neill 
Helen Clarke 

 
Apologies: 

Michael Quinn 
Claire Buchner 
 

 
 
Dan welcomed everyone to the Group 
The discussion today will be on the Dashboard that was circulated on Monday. 
 
 
1. Vaccinations – Eddie R updated on Vaccination Programme: 
 

 Eddie R mentioned that from next Monday, 7th December, the vaccinators will 
be getting vaccinated.  A significant number of assumptions had to be made. 

 Charlene reported that there was an agreement amongst stakeholders that 
PHA should be data controllers for any vaccination database but they are 
contesting this.  CMO to make a decision 

 There was a discussion on the need to capture H&C numbers as key 
reference for medical records and ingestion to systems such as NIECR. There 
was a standard API in systems to provide the HCN. 

 NIECR processes require additional details to permit accurate record 
matching.   

 Eddie R mentioned a public facing booking platform was needed and one for 
NI Direct if they are to act as agents for patients.   

 Question – proposition for around NHC numbers and reassuring of 
cards.  Eddie O would suggest on testing portal. 

 The group concluded that there was a number of avenues to assist the public 
with obtaining and using their HCN. Lisa to go back to Eilis as she worked 



with Patient Client Council at one time on promotion of HCN awareness and 
usage 

 Eddie R mentioned that Claire reported supply constraints on first vaccine, 
possibly 140,000 doses for 70k individuals.   

 Eddie R estimated a fair time delay between the start of initial staff 
vaccinations and the roll out of the programme to the wider population 

 Eddie R was concerned about Kainos’ ability to develop and support the mass 
vaccinations support system as well as the mass testing solution.  

 There was a 4 nations call re vaccinations yesterday which was helpful 

 It was agreed that it could take time to bring NI Direct proxy agent service 
online and it was suggested that StopCovid team could possibly help out for a 
short period. 
 

ACTION:  Eddie R to chat to Linda McRandle about recruiting permanent staff for 

the helpline to support a stopgap proxy service and for future short term support of 

solutions under development. 

ACTION:  Charlene do up a paper to CMO re PHA as data controller.   

ACTION: Dan to meet with Kainos next week to discuss capacity to undertake 

additional work  

 
 
2. Rebuild Bids 
 

 Approval for rebuild bids and allocation money has been received. DoH 
Finance are still working on other bids.  Lesley had received a few queries 
from DOF. 

ACTION:  Lesley to talk to Dan offline. 

 It was agreed on Monday that all to populate the report by COP today for next 
Monday’s meeting.  

 
ACTION:  All 

 
3. Efficacy Data: 
 

 Eddie O’s top priority is to get Power BI dashboard up and running.  Currently 
undertaking stakeholder engagement and linking up information and 
information flows (going to take 3-4 weeks). 

 
4. Payment processes: 

 

 Stephen mentioned all financial payment process are in hand and to remove it 
off the dashboard.  A decision needs to be made re Nearform. 

ACTION:  Stephen to discuss with Dan offline 
 

5. BBC correspondence: 
 

 Brendan and Stephen Smith to pull together material provided by others into a 
response outlining key stages in development of the Proximity app and 
addressing questions asked. A Decision making framework was sent to Dan.  



Eddie O to provide information on costs. Eddie O also suggested adding 
context around English App and the interoperability requirement.   

 
6. Contact Tracing Centre system Costs:   

 
There is a continued cost of support – Eddie R is continuing to develop the 
SOC. 

ACTION:  Dan asked Eddie R to commit to a completed draft. 
 

7. 111 Helpline: 
 

ACTION:  Eddie O to progress Outline Business Case by end of next week for use of 
the service on Covid issues.  

 It was agreed Kieran McAteer was the policy lead for the strategic use and 
development of the solution. He has undertaken to staff the policy / liaison 
post.  
 

8. Community Pharmacy; 
 

ACTION:  Stephen Stewart to chase up with IT Assist  
  

9. Whiteabbey Nightingale Hospital and transfer of discharge information;   

 It was decided that Claire wasn’t the owner of this.   
ACTION:  Lesley to have a discussion with David Bryce re NICR team taking 
responsibility for closure.  

 
10. Covid 19 data analysis; 

 

 Lisa confirmed all was good. Mick to update at next Monday’s meeting. 
 

11. Venue based contact tracing – nothing to report. 
 
12. Discovery work; 

 

 It was decided to move this to Austin T instead of Eddie R. As Austin had only 
started with us, he had mentioned work had been started and is liaising with a 
local company. 
 
 

13. Use of Labs; 
 

 Eddie O mentioned he needs 2 products – booking interface and point of care 
testing to capture data.  There is some overlap with Austin.  Eddie O and 
Austin agreed a single way of recording data was essential. 

ACTION:  Eddie O to touch base with BSO to integrate systems 
 

 
14. Streamlining of Contact Tracing Workflow 

 Nothing to report. 
 



15. New Covid Testing Technologies: 
 

 As previously discussed, there is a need to start discovery work. Austin had 
spoken to the analysis team.   
 

 Contact Tracing solution enhancements 

 There was a short discussion on how to integrate elements of the CT solution 
for better workflow and performance. David mentioned the telephony is Cisco, 
a mainstream product, and there should be an integration module for MS 
Dynamics. This would allow better call handling management, queue 
handling, workflow integration. 
 

16. Citizen identify management: 
 

 This is now being handled now by vaccinations programme.  Austin 
mentioned that short term solutions were needed but that a more strategic 
approach needs to be developed in the future. 

 
AOB 
 
Nothing to report. 
 
 
NEXT MEETING:  MONDAY 7TH DECEMBER AT 11AM 
 
  



 

ACTION LOG:  UPDATED 4TH DECEMBER 2020 
 
 

ACTIONS: 3rd December OUTCOME 

Vaccinations: 

 

1. Eddie R to chat to Linda McRandle 

about recruiting permanent staff for the 

helpline to support a stopgap proxy 

service and for future short term 

support of solutions under 

development. 

 

2. Charlene do up a paper to CMO re 

PHA as data controller.   

 

3. Dan to meet with Kainos next week to 

discuss capacity to undertake 

additional work  

 

 

Rebuild Bids: 
 

1. Lesley to talk to Dan offline. 
 
2. All to populate the dashboard by COP 

Thursday 03/12/2020 
 
 

 

Payment Processes: 
 

1. Stephen to discuss with Dan offline re 
payment processes. 
 

 

Contact Tracing Centre system Costs  
 

1. Dan asked Eddie R to commit to a 
completed draft  

 

 

111 Helpline: 
 
1 Eddie O to progress Outline Business 

Case by end of next week for use of 
the service on Covid issues.  
 

 



Community Pharmacy: 
 

1. Stephen Stewart to chase up with IT 
Assist 

 

Whiteabbey Nightingale Hospital and 
transfer of discharge information: 
 

1. Lesley to have a discussion with David 
Bryce re NICR team taking 
responsibility for closure 
 

 

Use of Labs: 
 
Eddie O to touch base with BSO to integrate 
systems 

 

 
 
 

ACTIONS: 30TH November OUTCOME 

1. To review and populate Summary 
Sheets - All 

 

 

2. Helen to circulate the 2 documents 
(Dashboard and summary Sheet) under 
discussion (Penny and Lesley)  

COMPLETED 

3.  Eddie O and Dan to have a chat re app  

4.  Dan suggested that Lisa speak to 
Eugene/IAD re IAD Dashboard 

 

5. Brendan and Stephen Smith to co-
ordinate  document creation of a 
Departmental document re Journalist 
query 

 
 

 

6. Dan to confirm BC approval  



7. A meeting to be set up within the next 
10 days with Lisa, Mick, Dan, Eddie O 
to discuss  reconciling Expert Advisory 
Group with Efficacy Analysis and 
COVID Studies 

COMPLETED 

8. Dan asked Lesley to formally 
commission BSO to provide a 
recording facility for telephone systems.  

 

 

 
 

ACTIONS: 23rd  November OUTCOME 

1. Dan was keen to schedule in additional 
meetings to cover other aspects of 
DTTP as the vaccinations programme is 
dominating the agenda currently – 
Dan/Helen 

COMPLETED 

 
 

ACTIONS: 19th  November OUTCOME 

2. Eddie R to follow up getting a slot 
arranged for a second workshop re 
DTTP/Vaccination end to end 
architecture 

COMPLETED 

3. Dan to have a conversation with 
Naresh (CMO group) to see if he could 
come on our call re vaccinations 

 

4. Eddie O to link with Lisa next week re 
Digital Data 

COMPLETED 

5. Helen to follow up ToR COMPLETED 

 
 

ACTIONS: 16th November OUTCOME 

1. Penny to send ToR to the new 
Silver/Bronze command 

COMPLETED 

2. Claire to respond to Mark E note COMPLETED 

3. David to follow up with Charlie McCorry 
on suitability of reuse of the Child Health 
system  

COMPLETED 

4. David to consider if someone in his 
team can help.– Project Manager 

 

5. Helen to follow up the inclusion of an 
Action log with the minutes. All to note 
and complete. 

COMPLETED 

6. David to arrange ECR follow up call 
with Lesley, Claire and BSO colleagues 

COMPLETED 

 
 

ACTIONS:  12th November  OUTCOME 



1. Eddie R to get a workshop in diaries next 
week 

COMPLETED 

2. Eddie O to have a conversation with 
stakeholders about what questions they 
need answered 

 

Will be completed on back of 
Lisa/Dan/Eddie/Mick meeting that 
took place recently 

3. Lisa/Dan/Eddie O to have a call to 
discuss how to process and publish this 
type of information in next day or so 

COMPLETED 

ACTIONS: 9th November OUTCOME 

1. Dan to distribute to group paper from 
PHA to CMO. Helen to send copy 
around group  

Eddie R sent to group on Monday 
 

2. It was decided to have a BSO/ITS 
conversation on Thursday’s Cell 
meeting slot 

 

COMPLETED 

3. Dan to update Eddie O re previous 
conversation with Matt Stibbs, Head of 
Digital Product, Covid-19 Testing 
Platform, NHS Digital 
 
 

COMPLETED 

 
 

  

ACTIONS:  6th November  

1. Helen to set up meeting re Dan, 
Michael, Eddie O, Eddie R and Lisa for 
next week  

COMPLETED 

2. Invite Margaret O’Brien, Chris 
Matthews and Tony from BSO to group 
to discuss what requirements for 
primary/secondary care 

 Brendan to do up email for CMO 

STILL OUTSTANDING 

3. Dan to write to RP either Monday or 
Tuesday next week 

COMPLETED 

 


