COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 3 June 2021 at 1pm

In Attendance:

Dan West - Chair

Eddie Ritson
Brendan O’Neill
Austin Tanney
Eddie O’Neill
Joy Beaumont
Stephen Stewart
Lisa Whyte
David Bryce
Claire Buchner
Charlene McQuillan
Linda McRandle
Helen Clarke
Stephen Smith
Nadene Aspel

Apologies:
Lesley McGrann

Katey Gunning
Michael Quinn

Dan welcomed all to the meeting.

Dan noted last week’s Minutes and went through the Actions from last week.

DECISION: It was agreed that members should update Helen and Stephen Smith with
closed/updated actions on a weekly basis.

Highlight Report

Joy shared her screen with the Group. There were not many changes this week.
Joy asked Eddie O if his work is still in discovery. Eddie O mentioned it could be
changed to delivery mode from next Monday (7 June).
A discussion around CVS, budget and Business Case followed.
e Dan had completed a Submission and sent to Permanent Secretary for
approval.
e Eddie O is starting delivery on 7t June. Eddie O mentioned that Gartner were
working to a tight deadline to get back submission to Dan by Friday.



e Stephen Stewart had a call with Geraldine Eastwood re funding that is required
to enhance expenditure.

e Preeta Miller is helping DoF colleagues to understand the urgent requirement
and arrangements for system delivery.

Issue Log

VMS data quality issues has been classed at red. Claire mentioned there had been
no changes.
There was then a discussion around HCN and unmatched records. This has the

potential to impact on CVS and other systems

ACTION: David mentioned he would check with Tony Doherty and to update the
Digital Cell next week.

ACTION: Dan mentioned it would be worthwhile for Eddie O to give a short update
to the Group in a couple of weeks’ time around mismatching quality issues.

There was a discussion around taking legal advice around issues with certification.
David mentioned he had briefed BSO SMT this morning re legal advice.

There was nothing to add on the Issue Register re VMS.
ACTION: Dan to raise VMS at Oversight Board this afternoon (3 June 2021). Dan
to ring Claire beforehand

The work around Reflex Assays is ongoing.
Austin and Joy had a meeting with Margaret O’Brien about IG issues re Reflex

Assays.
ACTION: Joy to write to DAAs
ACTION: Dan and Austin have a call in diaries tomorrow — to use 15/20 minutes

of that to chat about this and relay back to Eddie O.

AOB

David to send out what Ben thought what the Cloud Team would look like going
forward.

NEXT MEETING: THURSDAY 10™ JUNE @ 1PM




ACTIONS:

Stephen Smith on closed items on a
weekly basis.

NO ACTION OWNER DEADLINE
1 Check with Tony Doherty and to update | David
the Digital Cell next week re HCN and
unmatched records
2 Provide a short update to the Group in a | Eddie O
couple of weeks’ time around
mismatching quality issues.
3 Raise VMS future direction and | Dan
ownership at Oversight Board
4 Writer to DAs re Reflex Assays Joy
5 Discuss IG issues re Reflex Assays Dan and Austin
DECISIONS:
NO DECISION OWNER DEADLINE
Group members to update Helen and | All




