NOTES OF MEETING
LEADERSHIP CHECKPOINT = DIGITAL COORDINATION CELL
9AM ON FRIDAY 3RD APRIL 2020

Attendees: Dan West
Eddie O’Neill
Stephen Stewart
Charlene McQuillan
Brendan O’Neill
David Bryce
Lisa Whyte
Karen Bailey
Helen Clarke

Apologies: Eugene Mooney
Eddie Ritson

Dan updated the meeting on the latest position and thinking:

e Professor lan Young has been invited to attend one meeting next week to provide
an update on external research efforts and potential use of HSC data.

e The Digital Co-ordination Cell needs to be set up quickly and engage with all
stakeholders.

e To manage flow of information into Digital Leadership space a shared/ generic
mailbox will be created and shared with the group. Dan sought volunteers to
undertake monitoring and distribution of material.

e Stephen is attempting to create a process to co-ordinate all requests to
commission urgent information solutions.

o Dan asked everyone to provide updates to Helen to facilitate the creation of a
Digital Information Pack to be used to inform other forums.

e Karen submitted into Silver and sent charts to the group about where we are.
e Karen to send through to Silver on a daily process from BSO an updated report.
e Laptops deployed within PHA/BSO.

e Eddie to capture statistics on 111 calls and utilisation of the app and feed to
Helen for report.



Eddie suggested seeking to have a ring fenced approach on 111 staff with
familiar with NI script to ensure consistency of quality of the calls. Carol has
been managing the update of 111 scripts. To pick up with Stephen Stewart.

Stephen to give Eddie a call at 11am re provision of information to deaf service
users and usage of sign language

Stephen talked about using the modified versions of the existing commissioning
cycle to guide project selection and approval. He sent his document around
everyone in the group.

Karen had sent to everyone a spreadsheet with the updated current list of COVID
requests. Karen will be using existing resource to manage this but will be getting
Melissa to take on bit of the work.

Darren Henderson had phoned David yesterday about the MOT centre about the
VPN so as to be able to plug devices into the centre. Programme teams will start
today and hopefully be up and working by 11t April.

Stephen had mentioned Darren to make request to capture basic information to
track through system.

Karen to report back to Silver and Gold on work underway.

Stephen had basic level information to create the spreadsheet. Dan had
mentioned that the Karen was nominated to look after it and not to use people in
Stephen’s team as the teams are separate to try deliver commissioning cycles
with different responsibilities. Katey and colleagues can be helpful as possible
but still helping Stephen Porter with the portfolio of work. Have to try to figure out
what is needed that is important. The change of requests come in and need to
capture that. Capturing resources from a Covid perspective. Best way to
approach is to have Stephen Porter and whoever else on BSO side to work with
Lesley and Katie in HSC.

Dan mentioned the setting up of the Randox SSE testing centres in the car park.
Had no instruction from Gold or Silver command what Dan needs to do as yet.
Dan to follow up.

Stephen Porter and Leslie to set up decision making structures to talk offline.

David asked Brendan how far he had got on this as assistance would be useful
on the MOT thing that Darren Henderson is looking into. Darren would like a
standard service to capture a lab test into a MOT Centre for label printers, etc,
health and care number and sample number and employ into the MoT

centres. Brendan had mentioned had been engaged in obtaining a bigger NICS
— HSC link between the 2 networks. Brendan looking into the HSC switch and
flood wiring to connect. Brendan to find someone and go back to Ben.



Dan had thought about using full postcode and how many people have been
tested and died. Rural areas are identifiable. Karen to check with someone in
her team.

Brendan came back on the comment from David re SSE arena and had
mentioned about the PRONI building at end of car park with potential to use for
connectivity/ reporting.

Stephen and Brendan to follow up with Ben re wifi network.

Lisa had a query about trusts through strategic group target to be relaxed as
people are being off sick and redeployed into other areas.

How important trusts prioritisation of covid clinical coding. Some areas where
behind. Dan suggested we could relax coding of non-covid events but set a target
of Covid related withn 5 days. . Target to be within 3 months. Most of them will be
in Belfast. Trusts northern top of coding a lot of sickness. Having to step in and
do coding. Aggressive target. Make up target. All coding in 6 months. Lisa to
work through strategic group and send a notification out to system.

Send out to broadest membership integrated and collaborated. Digital
summit. That group is the broadest group. Use as distribution list via Digital
agenda.

NEXT MEETING MONDAY 6™ APRIL @ 9AM



