COVID-19 Digital Co-ordination & Prioritisation Meeting
Minutes of meeting held on 3® March 2022 at 1pm

In Attendance:

Eddie Ritson obo D West - Chair

Brendan O’Neill
Linda McRandle
Penny Hobson
Cormac O’Brien obo David Bryce
Eddie O’Neill
Nadene Aspel
Claire Buchner
Stephen Stewart
Lesley McGrann
Joy Beaumont
Austin Tanney
Charlene McQuillan
Helen Clarke
Stephen Smith

Apologies:
Dan West

Eddie Ritson welcomed all to the Group and advised he would be standing in for Dan
today.

Agenda:

Highlight Report

VMS transmission

Update on DTTP

Update on Hospital Visiting
Action Log

Recovery Certs (Stephen Smith)
Closure of Board contracts.
Departmental Internal Audit

Highlight Report

As a result of the progress made the Highlight Report, and in particular Issues and
Risks, has got smaller.

The policy decision around PCRs is still on red. The issue is the impact of guidance to
the public advising that confirmatory PCR tests no longer being required following a
positive LFT thus making applicants ineligible for Recovery Certificates.
Stephen Smith advised that Melinda Wilkinson in the Department advised that it is
likely that PCRs will not be free after March and it would worth taking this into
consideration in relation to public messaging on NIDirect regarding testing and



recovery certificates. Eddie O mentioned that he has had various meetings with the
Four Nations around the legal issues. Brendan suggested it would be a good idea for
Dan to escalate a Sub to CMO/Perm Sec/Minister.

Action: Dan to prepare submission on potential of testing changes on services public
may rely on for COVID certification.

The process for the issuing of POs is resolved. The process has been finalised and
payments are moving through the system. It was recommended that this move to
green status, but not closed as yet as a few things still need resolution

There are ongoing data quality issues. Eddie O has set up a meeting with Dan, EY
and other colleagues on how to resolve these issues.

Issues Regqister:

There are 3 issues registered under CCS. The resourcing issue — Addendums have
not been approved as yet. These are sitting with DoF. It was decided that Lesley would
escalate with an email in a week’s time. Eddie O confirmed with Penny that he was
content that all planned expenditure was addressed in the Business cases.

Action: Lesley to chase up with DoF.

VMS Transition Update — Claire

The VMS team will transition operation and ownership of the system to PHA by end of
March. Transition and discussions are going well. There were wider programme
iIssues that remain to be addressed including the allocation of money to continue the
use of the solution by PHA. .

Brendan reminded everyone on the need to about update the VMS story online.
Action: Claire to provide somelines to Brendan to update the story when the transition
takes place

Charlene queried HSCB involvement in discussions, given their role as joint controller,
this is to be clarified.

Eddie O mentioned he had a meeting with DSO re data controllership to reflect on
alignment with legislation for the dissolution of the HSCB. The HSCB will be dissolved
at the start of the new financial year and that the data controllership would sit with
DoH. Contracts related to system operation will need novated from the Board to DoH.
Charlene advised that consideration would have to be given to any contracts which
should potentially transfer to PHA. Charlene also raised a query regarding what was
happening with the review of contracts in the context of the closure of the Board and
flagged that Dan would like clarity on this for digital solutions, such as CCS.

Stephen Stewart to check what is happening with HSCB contracts. Action: Stephen
Stewart

Charlene mentioned she will make Dan aware as SIRO of the potential transfer of
VMS to DoH (as joint controller with PHA), however this will be dependent on the final
decision about whether HSCB (as SPPG) intend to retain any ownership, which Claire
will  keep the team  updated on. Action: Charlene to  email
Dan to make him aware. Claire to advise on outcome of discussions with PHA and
HSCB regarding VMS future ownership.

Nadene asked if she needed to make the AD’s at the Trusts aware. Claire mentioned
not at the moment. Action: Claire to send out email to all Trust Directors, when



available, who are involved in the VMS to make them aware of transition of
responsibilities.

DTTP =Joy

There is uncertainty around the future of DTTP. There are meetings being held on a
regular basis regarding digital products including sunsetting them for future use.
Eddie R advised that Departmental officials are considering advice given from Minister
on the future of contact tracing.

Penny mentioned the potential future funding requirement if the solution is retained
past March 2022. Joy confirmed this had been flagged.

Hospital Visiting: Eddie O

The final stages of the Business Case are awaiting approval.

Eddie O is having regular meetings with stakeholders since January which included
Directors of Nursing. The development and deployment of the solution is anticipated
for end of March. Eddie O had received confirmation email from Dan to cover
£600,000/£700,000 development and initial running costs. Penny confirmed it is not
funded through COVID monies.

Southern Trust has agreed to undertake the first phase deployment, with phased roll
out to other Trusts in due course subject to favourable feedback.

Lesley mentioned there had been a few comments and concerns from Trusts to the
Portfolio Board. Stephen Stewart confirmed he had sent these comments to Eddie O.
Responses will be handled by correspondence.

Brendan asked if there was an option to discontinue the project if there were serious
concerns expressed by Trusts. Eddie R confirmed that this option exists as part of
good project management for all projects.

Final approval will come from Portfolio Board and DHCNI Board.

There was a discussion around issues which needed to be addressed which included
IG.

Action_Log

Eddie R reminded members to send any updates to Helen as soon as possible.
Action: All

AOB

Brendan mentioned he had been talking to Dan about the internal audit and how it
would be appropriate to begin the capture the decisions/actions/communications that
Gartner/EY had recorded (in a tool called Asana) for the development of selected
DHCNI products. This may also assist with the future public inquiry on the response
to Covid.

Action: Brendan to formulate an email to send to Eddie O/Austin



Stephen Stewart mentioned that he had received communications from DoH audit
team regarding procurement decisions for the STOPCovid proximity app. Stephen
met with Julie Ann Davey (DoH Auditor) and he clarified that funding was coming
through the HSC and not the Department. As a result BSO audit may undertake a
review of such decisions and action.

NEXT MEETING: 24t March @ 1pm

ACTIONS:
NO ACTION OWNER DEADLINE
1 Escalate Sub to Minister re impact of no | Dan / Brendan /

confirmatory PCR tests on the availability | Stephen Smith
of Recovery Certs for travellers

2 Email DOF in one week's time re | Lesley
Business case

3 Provide a paragraph to Brendan re the | Claire
Transition of VMS to PHA

4 Check on contract issues re PHA | Stephen Stewart
takeover of VMS

5 Email Dan to ensure he is aware, as | Charlene
SIRO, of potential VMS transfer to DoH

6 Email all Trust Directors and other key | Claire

staff to make them aware of PHA staff
responsible for VMS

7 To formulate an email to send to Eddie | Brendan
O/Austin re obtaining information from
EY, Gartner, Kainos (e.g. Asana)
documenting discussions, decisions and
actions.




