COVID-19 Digital Co-ordination & Prioritisation Meeting
Minutes of meeting held on 3@ February 2022 at 1pm

In Attendance:

Linda McRandle obo D West - Chair

Brendan O’Neill
Linda McRandle
Penny Hobson
David Bryce

Eddie O’Neill
Nadene Aspel
Austin Tanney
Charlene McQuillan
Helen Clarke

Apologies:
Dan West

Claire Buchner
Stephen Stewart
Eddie Ritson
Lesley McGrann
Joy Beaumont
Stephen Smith

Linda chaired the meeting today on behalf of Dan.
Linda noted a number of apologies had been received.

Highlight Report

e Covid Therapies and Planned Hospital Visiting discovery work where added
to the report this week.

e Issues Log: No change. Data quality issues still outstanding. There are
pressures to ensure all payments and funding is confirmed before end of
financial year. Penny mentioned all paperwork on the CCS & VMS business
cases has been sent to DoF this week to be signed off. DoH Finance finally
confirmed format of Business Case

e Risk Log: There is nothing of concern. Linda proposed to close the first risk -
domestic uptake — Eddie O was content with this approach.

Eddie O proposed closing the Cyber Attack risk. It was agreed that due to
increased cyber threats over the past few weeks the risk should be kept open.



Action _Log:

Linda reminded everyone to send updates on a regular basis to Helen for the Action
Log. Linda commented on a previous week’s Action where all leads where to
prepare a one page document for this week’s call and she hadn’t seen anything.
Charlene asked if there was a template but Linda wasn'’t sure. Charlene requested
that if a reporting template was being put in place that a line was added for IG so that

reporting on IG considerations and actions doesn’t slip off the radar of project leads.
ACTION: Linda asked Helen to remind members of this action before the next

meeting.

Discovery Documents for Review and Approval:

Two Documents which were circulated to members:
Sure Cert Al; and
Lateral Flow Device Reader

Linda had asked members if they had any comments.

Brendan: had sent a few amendments back to Eddie O

Charlene: had mentioned about the BSO test Registry — it is owned by PHA.
Penny: had mentioned the need to get the financial paperwork for LFD reader
prepared to cover funding, DACS and orders raised to pre-empt future queries.
Eddie O confirmed that decision to proceed is subject to a conversation that Dan and
Minister were going to have. It will also be important that Minister/CX Board and
Perm Sec are prepared to endorse single tender action for supplier.

Sure Cert Al:

Penny asked if the use of the term Al training word could be changed to Al database
development to avoid any confusion over capital & revenue definitions. [Skills
training is classed as revenue] Eddie O agreed the need to make the change.

Penny also asked why it was over 4 years. Eddie O mentioned the support may be
extended to beyond June.

Nadene had asked if the documents could be shared with other AD’s or was it just
for the Digital Cell Group. It was decided to not circulate these documents at the
moment as they remain at an early stage of development.

Austin had asked if there were enough members on our call today to formally
approve these 2 documents. It was agreed that urgent meeting on Monday with all

members of the Digital Cell was required to discuss and approve these 2 documents.
ACTION: Helen to set up call for all members of Digital Cell for Monday 7t February

at 1pm for 30 minutes.
AOB:
Brendan mentioned to the Group that Internal Audit were chasing paperwork for the

audit, specifically the decision matrix around procurement of proximity app. Eddie O
mentioned that Dan had one. ACTION: Brendan to ask Dan.



Brendan also mentioned it would be good if could get clear comms around current
position around split vaccines. As citizens were experiencing challenges in acquiring
information from English authorities. There has been a few queries in to the
Department about these.

Linda asked Austin about how the Snowmed Integration timetable was progressing.
Austin mentioned Lisa McWilliams has agreed to be SRO and Lisa Whyte will be
able to answer any questions.

David: Panoramics Study: David mentioned all the technical side had been
completed, but were waiting on someone providing clinical advice to GPs and

Margaret O’Brien had been tasked to resource. Austin wasn’t aware of this and didn’t
know this issue was outstanding.

Charlene: confirmed that there was a lot of activity around CCS solution and the
background policy and legislation due to a Judicial Review.

NEXT MEETING: 17t February 2022 @ 1pm

ACTIONS:

NO ACTION OWNER DEADLINE

1 Produce a one page overview of work | All product leads | REMINDER
planned for the next year with cost FOR
estimates, for discussion at the next MEMBERS
meeting on 3 February.

2 Helen to set up call for all members of H Clarke CALL SET UP
Digital Cell for Monday 7t February at FOR MONDAY
1pm for 30 minutes. 7T FEB AT

1PM

3 Brendan to ask Dan for decision B O’Neill
paperwork for Internal Audit for
Proximity App




