COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 2" November 2020 at 1pm

In attendance:

Dan West — Chair

Eddie O’Neill
Joy Beaumont (in Eddie Ritson’s place)
David Bryce
Lesley McGrann
Lisa Whyte
Claire Buchner
Brendan O’Neill
Michael Quinn
Penny Hobson
Stephen Smith
Helen Clarke

Apologies:
Eddie Ritson
Stephen Stewart
Charlene McQuillan

Dan welcomed everyone to the meeting.

Last week’s meetings had to be cancelled due to Dan getting a paper together and
Halloween week.

Dan had sent out a paper earlier on with 5 issues for discussion:
Claire started with the first issue:

1. Update on the Rebuild Business Cases, and disbursement of DHCNI
capital to Trusts (Claire)

e There were 58 bids and was told there were no funding from DoF so
DHCNI team had to reorganise own money.

e Received an email this morning from DoH to say they can allocate

£10.6m.

DOH to get it out in next 2 weeks.

Dan to advise DoPs this afternoon.

Mark E was looking business cases and do internal review.

Claire will be joining Heads of IT meeting on Thursday.

Claire mentioned re Diabetes network, there was a bid in for Tablets,

zoom licences, etc.



3.

Quick update, if David is available, on the situation from the Trusts
perspective (David)

The Whiteabbey Nightingale will be stepped up beginning of December. This
will be an issue re ICT equipment. Claire has been in discussion with
colleagues in the Department re Nightingale.

No more Silos was discussed. Feedback to David primary care end they
seem to have a reasonable clear idea how to manage it. The secondary piece
needs more analysis what exactly what they are going to do and what is the
requirement. It appears Trusts are independently not well defined. They don'’t
want to do that so bit of work to do that.

Claire mentioned that the Department let her know about the bid on capital for
IT for no more silos. The bid is for half a million. Need clarified what they
need to do. It might be good if we could get Tony and Margaret O’Brien to be
on this call for 10 minutes.

The Key Information Summary contains some guidance on what to

do. Eddie O and Mick doesn’t think this is any good. There is a team looking
at this in DoH under Charlotte. Form to be filled in digitally.

The PHA ‘Digital First’ paper and associated recommendations (Eddie)

Joy spoke in Eddie’s absence:

Paper sent to CMO concept enhance digital enablements with contact tracing.
Proposing to implement back tracing. Looking at analytics and upskill staff to
enable them to do this themselves. Ensure all comes on to come through
digitally. Move to some kind of plan to commit. Move on to another platform
for analysis. Mike may be able to get some people from IAD.

Brendan mentioned maybe import a few people from NISRA. Even for short
period of time.

There is an ability to use NI Direct for proxy to try to help.

Eddie Ritson had sent through an earlier paper which was discussed.

Eddie and Michael agreed about clinical staff doing contact tracing. Dan
mentioned a paper that outlines cluster management and tier for call

handler. Dan asked Joy to circulate paper within this group. Joy to see what
can be added.

Outline investment case for enhanced and new COVID Digital products
and services (Dan)

Dan discussed a draft of a submission (which he had sent in an earlier email)
to Perm Sec, seeking accounting officer approval, to secure payment to
vendors for; work carried out and work underway; for planned work between
now and Christmas; and for work beyond Christmas.

Everyone in the group was content.



Independent assessment of efficacy of the current Digital interventions
(Eddie and Eddie)

Eddie, Mick and Lisa to have a chat - set up a meeting before our next
meeting on Thursday.

Claire — discuss how to take forward new work for Surge 2.

Ran out of time - to talk about on Thursday. Lesley to update. Start this with
agenda on Thursday.

Eddie to send Mick what universities will do. Mick mentioned there was an
issue with Belfast Trust cloud. Joy said that is covered by one DPIA.

Eddie mentioned HDRUK — universities would like contribute to that.
Brendan mentioned re Cross border EU Exit - data transfers raising head —
any issues come to talk to Brendan.

Joy to send Brendan DPIA.

NEXT MEETING THURSDAY 5™ NOVEMBER 2020 @ 1PM



