
COVID-19 Wave 2 - Digital Co-ordination & Prioritisation 
Minutes of meeting held on 2nd September 2021 at 1pm 

 

In Attendance: 
 

Dan West - Chair 
 
Eddie O’Neill 
Claire Buchner 
Charlene McQuillan 
Brendan O’Neill 
Joy Beaumont 
Linda McRandle 
Austin Tanney 
Eddie Ritson 
Emmett Farren obo Nadene Aspel 
Helen Clarke 
Stephen Smith 
 

 
Apologies:   

David Bryce 
Cormac O’Brien 
Stephen Stewart 
Lesley McGrann 
Katey Gunning 
Nadene Aspel 

 
 
Dan welcomed all to the Group. 
Today is the update meeting week. 
 
Dan set out the topics for today: 

 To pull together on one sheet the large number of business cases/OBCs, etc. 

 How to plan for the future re backlog of requirements and resources 

 Data issues 

 
Summary of Business Cases 

 
Dan asked that Linda/Joy provide a draft template to display the current position of 

the numerous business cases underway. Eddie O’Neill suggested that the existing 
reporting for the Cell Group be repurposed to meet this need. 
ACTION:  Joy and Linda to take forward to next week. 

 
  



 
Data Quality Issues - Claire 

 
Claire mentioned that there was a number of data quality issues which included 
mismatched records, large number of records not matching H&C Index, duplicate  
records, records not showing 2 doses, GP’s putting them into their system instead of 

the VMS, missing batch numbers.  Admin staff, released by the closure of 
vaccination centres, will be redeployed to fix data quality over the next few weeks. 
 
Austin mentioned overall matching is 90% and that he had been talking to Civica, 

Kainos and EY on how to further improve this. 
 
Dan thanked the team for their efforts to getting this sorted. 
 

There is still a problem with policy decision on recognising our vaccines in other 
jurisdictions. Dan to have a conversation with CMO. 
 
VMS Update – Claire 

 

 Addendum getting sorted for the overspend. The Department has advised that 
they don’t want another business case in relation to this and it would be 
added to the original addendum for Phase 2. 

 Dan enquired about the GP Write Back. Claire mentioned it is with 
Margaret O’Brien at the moment.  The records in the GP system are different 
demographics than the H&C Index.   
ACTION:  Claire to talk to Cormac/David about the mismatched records 

 
 
DTTP – Eddie R 

 

Eddie mentioned they are formalising the contingency contract with Kainos for 
support.   

 Seeking to bring negative test results to the platform; 

 Hospitality check-in – waiting policy and guidance 

 Vaccination status – Eddie had agreed with Jennifer Lamont for vaccine 
status for close contacts to take place.   

 Connect Licencing.  There was a query from PHA concerning procurement of 
additional licences. Joy to catch up with them next week. 

 There had been requests from PHA to seek texting service for International 
Travel advice on NI Direct site. 

 
 
CCS – Eddie O 

 

 The biggest challenge is around potential domestic use. Scotland has 
already started this process. After a discussion it was decided to have a 

Comms meeting with David Gordon, Linda, Dan and Eddie O. 
ACTION:  Helen to arrange meeting. 

Charlene mentioned another issue around the domestic use would be the 
IG/Legal impact. 

Stephen Smith mentioned there would need to be equality screening also. 
 

 Vaccination trials – printed letters will be sent out by end of the week. 



 

Data – Austin 

 

Team was expanding and there is more PHA engagement. 
Everything else was going well. 
 
Joy mentioned to Austin about the negative tests, the dataset being proposed 

with contact details, telephone numbers not matching. Joy and Austin to talk 
offline. 
 
AOB 

 
Nil 
 
 

 

 

 
NEXT MEETING:  9TH  SEPTEMBER 2021 @ 1PM 

 

ACTIONS: 
 

 
NO ACTION 

 

OWNER DEADLINE 

1. Summary of Business cases for next 
week’s call 

Joy/Linda  

2. Mismatched records on VMS. Claire to 
talk to David/Cormac 

Claire  

3. Domestic Use comms meeting to be set 
up with Eddie O, David Gordon, Dan and 
Linda 

Helen  

 
 


