
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON TUESDAY 2ND JUNE 2020 
 
 
 
Attendees:             Dan West 
   Brendan O’Neill 

Charlene McQuillan 
Eddie O’Neill 
Lisa Whyte 
David Bryce 
Eddie Ritson 
Karen Bailey 
Michael Quinn 
Claire Buchner 
Judith Tener 
Stephen Smith 
Lesley McGrann 
Katey Gunning 
Helen Clarke 

 
Apologies:            Eugene Mooney 
   Stephen Stewart 
 
 
 
Chair’s Business 
 

 Following on from the conversation last week, about returning to the new 
Recovery and Rebuild Plan, Dan shared the pdf deck with the group. It provides 
a summary of what projects are being progressed and why. The focus is on 
continuing the momentum to move he Digital Mobilisation programme forward 
and lessons learnt from pandemic. 
 

 The plan draws out 8 dimensions : 

 replanning,   

 refocusing, 

 reshaping,  

 reprofiling,  

 resourcing,  

 rebuilding of CDIO priorities,  

 retrospective work and  

 Practicalities of returning to work.   
 

 The aim is to focus on prioritised projects highlighted in the red boxes.  For the 
next 30 weeks to work in stages. This deck is only a starting point. 
 

Thoughts and comments needed from Karen and David – no immediate input required 
by Dan would like them to consider and to come back to him.   



 

 Brendan – IG work going on at Board to replace records management system 
and there is a potential interaction with the work by Stephen Stewart to 
introduce Office 365.  Brendan asked to contact Stephen Stewart. 

 Dan is to attend an OMG this afternoon and will have a more detailed 
conversation then.  Actions will be taken at that meeting. 

 
 
Issues and Risk Log – Judith 
 
Some interviews with Workstream leads still to be carried out. Its work in progress.  
 
Actions (in red): 
 
 
Meeting Ref  Action Most recent update   

Wed 
22/4/2020 

A6 
Stephen 
Stewart 

HSCB requested access to 
NISRA daily survey - NISRA 
reported that process 
underway and results would 
follow. Stephen to follow up 
when results likely to be ready. 

Stephen Not on Call, so no 
update 

  

Thurs 
23/4/2020 

A13 
Hugo & 
Karen 

Operational ownership of data 
to be discussed. 

 Karen spoke to Susan and 
awaiting a response – need 
clarity. 

Wed 
29/4/2020 

A27 
Eddie 
Ritson 

Need to finalise MOU between 
PHA and Microsoft. 

Update 27/5/2020 - 
progressing, not yet 
complete. – Letter from 
Microsoft received, in place 
of MOU. Closed 

Tues 
5/5/2020 

A38 
Eddie 
Ritson 

To draft a short paper (with 
input from Hugo) for CMO 
setting out flow of testing and 
highlighting need to consider 
clinical accountability for test 
results. 

Update 27/5/2020 - still 
open.- Eddie to have 
another check 

Wed 
6/5/2020 

A42 
Dan/ 
Claire 
Buchner 

To discuss maximisation of 
digital services heading into 
recovery phase and return to 
'normal'. Need a plan/ paper to 
engage all groups and support 
paper to Gold. 

Update 27/5/2020 - 
Programme Mandate 
complete bar ID of Project 
Board. Paper forwarded to 
Dan to consider 27/5 - 

Claire sent through a 
mandate for 
comment.  Claire to send 
to Judith by end of week 
for circulation.   
Comments back  to Claire 
by Friday 
 



Wed 
13/5/2020 

A54 
Eddie 
O'Neill 

To provide graphics on 
symptom checker App to 
highlight positive use. 

 Discussed on Fri 
15/5 and agreed 
target too ambitious. 
New target w/c 
18/5.                       
Update 27/5 - 
delayed due to 
difficulties with data 
dump. Lisa's team 
working through. 
Having problems 
with firewalls – 
ports have been 
blocked, raised 
with BSO 
ITS.  Lisa to check 
up.   

 

Monday 
18/5/2020 

A60 

Karen/ 
Stephen 
Stewart/ 
Brendan 

To share papers on 'back to 
work'.   Karen to share BSO 
SMT paper and Stephen to 
share 'Operation 
Blitz'.       Brendan to check 
with La'Verne Montgomery to 
see if any Dept papers yet. 

Update 27/5 - papers to be 
shared with group. 
Operation Blitz papers 
provided by Claire and 
shared 27/5. 

Tues 
19/5/2020 

A62 Charlene 

Legal basis for using app in NI 
(S28 agreement) - IG and legal 
considerations.  Brendan and 
Charlene to link with Rosemary 
Taylor.  Meeting to be arranged 
with Dan, Eddie Ritson, Eddie 
O'Neill, Charlene and Nicola 
McAllister (DSO) 

Meeting took place, with 
Charlene, Eddie Ritson 
and Eddie O’Neill.  Eddie 
O’Neill– resistance from 
other nations re signing 
an MOU at the 
moment. Queries to be 
addressed.  Eddie to 
attend Four nations 
meeting on Friday. 

Wed 
20/5/2020 

A63 
Eddie 
O'Neill 

Symptom Checker App - To 
produce a rolling 7-day average 
of data when analytic capability 
set up. Will give a useful picture 
going forward. 

Same response as A62 

Thurs 21 
May 2020 

A66 
Helen 
Clarke 

TTIS - To set up a meeting next 
week re Data Strategy - Dan, 
Michael, Karen and 
Susan.  Helen to follow up. 

Helen set up meeting - close 

A67 
Michael 
Quinn 

Michael is to have a 
conversation with Analytics re 
governance structures around 
the dynamics platform feeding 
the Dashboard 

Lisa will circulate Mandate 
paper 27/5 - close 



Friday 
22/5/2020 

A68 

Dan / 
Michael 
Quinn / 
Eddie 
Ritson/ 
Karen 

Epi-Info - Jackie Hyland 
request to use. To be 
considered and decision made 
next week.  Including 
consideration of resource 
issues. 

Paddy is building a working 
model to inform decision 
making.                                
                 Update 27/5 - 
Jennifer Lamont progressing 
- decision making and 
accountability becoming 
clearer. - close 

Wed 
27/5/2020 

A69 All 

To consider new arrangements 
for weekly reporting i.e focus on 
project and not workstream; 
and escalation of x-workstream 
issues via Issue Log (Katey/ 
Lesley)             By w/c 1 June 
for next meeting 

 Was agreed. Close 

 
 
 
Lesley and Katie - update 
 
Dan shared the presentation pack that had been sent out at the weekend. 
 
Action: checking with workstream leads to just have updates.  Charlene’s work was 
moved into individual project to ensure reporting.   
 

 The need to get the Zoom Business Case approved urgently. Some questions 
had went to Stephen Stewart and then was passed on to Richard Pengelly 
yesterday.  Stephen Smith emailed Finance today but there was no word 
back.  Helen to follow up with Richard Pengelly, Perm Sec, re the Zoom 
Business Case. 

 

 Eddie O’Neill - Interpretation Service was closed, not on sheet.  No longer part 
of that. 

 

 There was no return from Eugene re Dashboard. 
 

 App re zoom and no update.  No update from Penny. 
 

 Support for Care Homes – Eddie Ritson hadn’t had an update. 
 
 
Workstream Updates: 
 
Eddie Ritson:  
 

 Dynamics/ Epi-Info:   much work last week, Didn’t result in Epi going live. Still 
being developed.  There is a call this morning.   PHA has continued to express 
enthusiasm getting live.   

 

 Commissioning document needs finalisation. – Eddie to action 
 



 Epi info has been initialised as a basic installation. Customisation to be 
specified.   

 

 Proximity app:  no timescale yet with NHSx app – ongoing unresolved issues 
with data governance and issues around a Four nations MOU on how 
information collection, access and disposal should be managed. NHSx would 
like to start a pre-registration process as it moves from the testing phase to the 
launch. . Brendan to draft up a first draft of an Executive Submission on the use 
of a Proximity App, in collaboration with Eddie Ritson and Dan by lunchtime on 
Wednesday. 

 

 TTIS – developments ongoing.   
 

 Foundations – engagement with the ICO office and agreement to continue 
weekly discussions. Interest beyond proximity apps but are interested in trace 
and track programme. Issues to be sorted out. 

 

 User Journeys – had a meeting with Big Motive yesterday – discussions 
around Comms Strategy for the programme.  It was agreed that Rebecca, from 
Big Motive, was to present their work to the Steering Group meeting this Friday. 

 
 

 Eddie Ritson to complete business case for Kainos 
engagement. 

 

 Charlene mentioned about the devolved nations discussion.  To talk to Eddie 
Ritson off line. 
 

 Equality Commission – David suggested reaching out to ECNI similar to ICO 
process to ensure transparency and inclusion. (for all work). David to speak to 
Judith and Stephen Smith. 

 
 
Other workstreams – nothing to report. 
 
 
Dan is putting together a Recovery Plan and would appreciate input from DHCNI and 
BSO.   
 
 
AOB 
None 
 
 
NEXT MEETING:  TUESDAY 9TH JUNE 2020 @ 9AM (IT WAS AGREED TO HAVE 
IT FOR 90 MINUTES INSTEAD OF 60 MINUTES FROM THIS DATE ONWARDS) 


