NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON FRIDAY 15T MAY 2020

Attendees: Dan West
Eddie O'Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Charlene McQuillan
Lisa Whyte
Helen Clarke

Apologies: Eugene Mooney
Lisa Whyte
David Bryce
Karen Bailey

Lisa — update

e Working to complete Shielded Register Governance documents. FPS with
BSO is signed off this week.

e The Belfast Trust Labs already have a coded list for nursing homes with the
potential to expand to include residential homes. It has been agreed to use
this system in BSO labs and Trust labs.

e Linking with HSC to run the central list for shielded patients so to take the
burden off the Trusts.

e H&C number is mainly used to identify people who are shielding. At the
moment there are around 80,000 patients on the list.

e Lisato link in with RQIA. Dan mentioned the need to do something around
anticipatory steps for care home residents.

e Eddie O’Neill referred to some Chatbox feedback on the Shielded Register -
positive and negative, with references to people left off list. Eddie to drill down
to see if specific conditions appear not be included and share with Lisa.

e Claire attended a meeting earlier this week of the newly formed NIECR
Steering Group which was formed when it moved from a HSC Project to a
fully-fledged business system. The Group discussed a lot of topics which
included: the process that they went through to prioritise clinical work into
NIECR, Information Governance, testing register. Lesley and Damien also



attended the meeting. Conclusion is: Stephen Beattie and Lesley and

Damien would get together to make sure the NIECR Steering Group moving
forward.

e Dan asked for the current product backlog to be circulated, to infirm forward
planning and investment decisions. Dan to follow up.

e |t was agreed to make change to the RQIA backlog and business case.

IG Update
e Charlene unfortunately couldn’t do update as she was unavailable but Dan
confirmed that the S255 letter from Randox had been signed yesterday.

AOB

Stephen mentioned he had approached Paul Cummings re business case. Stephen
to follow up.

Dan is to action issue of data sharing with LPS.

NEXT MEETING: MONDAY 4™ MAY 2020 @ 9AM




