NOTES OF MEETING
LEADERSHIP CHECKPOINT = DIGITAL COORDINATION CELL
9AM ON WED 01 APRIL 2020

Attendees: Dan West
Eddie O’Neill
Eddie Ritson
Stephen Stewart
Charlene McQuillan
Brendan O’Neill
David Bryce
Tony Doherty
Helen Clarke

Apologies:  Eugene Mooney
Lisa Whyte

(1) Infrastructure and Enablement — Department of Health
- - Brendan O’Neill - -

e Brendan started with a conversation about Webex training which is set up for
11am this morning for 10 minutes. Some technical concerns have been
surfacing concerning security with Zoom.

e Charlene provided an update on the Data Access Agreement for IAD and
HSC access to GP data. The primary purpose is to ensure the welfare of
vulnerable adults. This will also involve sharing information (not clear yet if
identifiable) with DfC. Michael McKenna has provided comments to
Chris Matthews including concerns with data minimisation and the common
law duty of confidentiality. Charlene has provided comments on the first DAA
and DPIA. Both will also need to be aligned and there will need to be a DAA
with DfC. Comments and actions currently with Eugene’s side.

e Eddie to send a copy of the SLAs to the providers.

e Charlene is working with Andrew Dawson’s team (workforce policy side) on
governance issues around the recruitment of ex-HSC staff back in to the
service. They will require a GDPR compliant contract for part of the
recruitment process, which is being contracted out to HST.

¢ Danis intending on sending status deck distributed last week.



Dan welcomed Tony Doherty to the meeting —

Tony described the work that is going on in the Covid Centres:-

Service model — 3 centres per trust.

They have 12 centres up and running.

It's by appointment only.

Considering out of hours existing Centres to be used as Covid Centres.

To have the existing people and facilities to provide the service.

Will send referrals to each of the Trusts and team of referral management
people will decide so to have proper control over it.

Referrals to be put on system.

Uplifted the infrastructure and increased the licensing on it, increasing by 100
and will increase slowly.

Will accommodate between 200 and 300 users.

When GPs log in they select the standard template, copy on to the patient’s
history details, diagnostics, and select the trust to send it to.

Tony didn’t have number of referrals to hand but is in the low hundreds.
Eddie to provide a new reporting suite in connection with Covid centres and
has a follow up call with Tony re data feeds.

2) Infrastructure and Enablement - HSC
- - David Bryce - -

Checkpoint VPN went live yesterday. Some People when connecting have
received a Certificate error and need to disconnect and then reconnect to
complete download of new configuration. Should have licensed capacity for
5,000 users. Capacity up to 7,000 users. When connected it does download
a new configuration.

All upgrades done and in operation.

Had agreed with Trust heads of IT to push back to them.

Looking at locations, such as Greenmount, for

potential field hospitals

Setting up hotels in Londonderry for discharge facilities and then to continue
isolation after.

To use Balmoral MOT Centres for key workers

(3) Public contact strategy and flow
- - Eddie O’Neill - -

There will be a Guidance document sending out to system. Properly plugged
in, video conferencing. Remote consultation platform through to facetime
across corporate network.

Eddie working on business case narrative ready for today/tomorrow. To have
conversation with Damien Cranney.

A number of GPs have used some other thing that integrates. Dan seen a
release on it. David to check zoom and get back. The majority of GPs will
have moved to use other product.

Stephen received an email from Queen’s about Al.



e Eddie — update on downloads of the app as of 30" March — Android users
have downloaded 19,000 for app and Apple is 13,000.

(4) Telehealth and remote services
- - Eddie Ritson - -

No update today

(5) Information strategy and analysis
- - Eugene Mooney - -

No update today

(6) Information standards - - Lisa Whyte - -

No update today

(7) Information governance and data protection - - CM - -

Note — Update given above under first item.

Next meeting: Thursday 2" April - 9am — 10am






