DELIVERING TOGETHER - IMPROVEMENT WORKSHOPS FOR THE FUTURE
DIRECTION OF NURSING AND MIDWIFERY

In October 2016 the former Minister published her vision document ‘Health and
Wellbeing 2026 — Delivering Together’ for the HSC, with the main focus on everyone
enjoying long, healthy and active lives. As part of this vision a Nursing and Midwifery
Task Group was set up with the aim to maximise the contribution nurses and
midwives can make to achieve this. A final report with recommendations will be
presented to the Health Minister in Spring 2018.

The Task Group have agreed to focus on achieving two outcomes through four
workstreams:

Outcome 1: ‘we enjoy long, healthy, active lives’

o Primary / Community Care workstream
o Acute Care workstream
o Population Health workstream

Outcome 2: ‘the nursing and midwifery workforce* has sufficient numbers, is
educated, competent and supported to deliver high quality care’

(* includes the registered and unregistered nurses and midwives)

o Nursing and Midwifery Workforce workstream

What’s in this for you?

This is your opportunity to have your say, be listened to and heard about the care
you provide and how we can make things better in the future for you - nursing and
midwifery staff, and the people who use our services. We plan to do this at a series
of improvement workshops with you and other relevant partners, which will focus on
how nurses and midwives can work towards achieving these outcomes over the next
10-15 vyears. This is your opportunity to influence the final report and
recommendations for the future of nursing and midwifery. We recognise that nurses,
midwives and their families are all service users so your participation is really
important.

Summary of workshops

e 50 attendees at each (25 places reserved for front line Nursing & Midwifery
staff)

e Half day session

e September & October dates

e Various locations across Northern Ireland

These improvement workshops are really important as it will give you a chance to tell
us your views and identify opportunities for future improvement both for the nursing
and midwifery professions and the delivery of care.

Requests for nominations to attend improvement workshops will be issued in two
stages. The first workshops will focus on the nursing and midwifery workforce and



population health. A second nomination request to attend improvement workshops in
relation to the work on primary/community care and acute care, will be released at a
later time.

The Nursing & Midwifery workforce workshops will provide nurses, midwives,
health visitors, other relevant staff, as well as the educational sector the opportunity
to discuss and share their experiences and put forward ideas of what will work best
for the professions. Each workshop will focus on one of these areas:

e Scale of the workforce is sufficient to meet demand
e Operating within a stable team
e Professional / evidence based practice

The Population Health workshops will provide frontline staff, specialist nursing staff,
other health care professionals, carers and people with lived experience with the
opportunity to discuss and share their experience to help improve the overall health
of the population. Each workshop will focus on one of the areas below and will
concentrate on a specific age grouping:

e Healthy weight for all

e Positive mental health and wellbeing for all

If you would like to attend one or more of the workshops please complete the
expression of interest form linked below.

Expression of interest for involvement at workshops

Contact details

Name:

Address:

Job Title:

Trust Area:

Tel / Mobile No:

Email:




Relationship to Health and Social Care Trust / Independent /
Community / Voluntary / Educational Sector

Nurse/Midwife [] Nursing/Midwife Support Worker [

(Please indicate your band and area of practice)

Carer /family member [l Voluntary / Community Sector [
Healthcare professional/staff [1 Independent Sector professional/staff [ ]
Service User/Patient [1  Student [ Education Provider [

Workshop(s) interested in attending in order of preference
(Please insert 1 as first choice, then 2 etc if you are interested in attending more than
workshop)

Nursing and Midwifery Workforce Population Health

14 September am - Scale of the workforce [ ] 28 September am - Healthy Weight Children [_]
& Young People

(Clady Villa, Knockbracken Health Estate) (Mossley Mil, Antrim)

15 September pm — Scale of the workforce |:| 2 October am - Healthy Weight — Age |:|
Adults & Older People

(Omagh Library, Omagh) ((Mossley Mill, Antrim)

21 September am — Stable Teams [] 28 September pm - Positive Mental Health ]
Children & Young People

(CEC, Altnagelvin) (Seagoe Parish Centre, Craigavon)

22 September am — Stable Teams [] 2 October pm - Positive Mental Health ]
Older People

(QIIC, Ulster Hospital, Dundonald) (Seagoe Parish Centre, Craigavon)

21 September pm — Professional Advice |:| 5 October pm - Positive Mental Health — |:|
Working Age Adults

(CEC, Altnagelvin) (Western Trust HQ, Altnagelvin)

3 October am — Professional Advice []

(TBC in Belfast)

Preferred method of contact
(please tick all that apply)

Telephone

Email

Letter

Other

o Please specify

oo




Please advise if you require any support to assist with your
involvement

[l

Odoogn

Interpreter/Signer
o Please specify
Wheelchair access
Loop system
Transport

Support person/carer
Advocate

Other

o Please specify

Please return completed form by 20 July 2017 to:

Nursing and Midwifery Task Group
Room C4.22, Castle Buildings,
Stormont Estate, Belfast

BT4 3SQ

Tel: 028 90 523706

Email: NMTG@health-ni.gov.uk

Thank you for your interest in improving the Nursing and Midwifery
profession. We will contact you after the closing date of 20 July
2017 to advise if you have been allocated a place at a workshop.


mailto:NMTG@health-ni.gov.uk

