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Drive for effectiveness and 

efficiency 

Meeting access targets PFA 

Reform and modernisation 

Focus on performance 

management 

Refocus on the fundamentals 

Emphasis on patient safety 

A desire to improve the patient 

experience 

Encouraging patient and 

public involvement 

Strategic context
�



   

   

  

  

       
        
        

       
      

       

Safety, Quality and Experience
�

•	 The Intelligent Board (2010) 

•	 Francis Inquiry (2010) 

•	 NHSCT inquiry (2011) 

•	 All these reports strongly emphasis the important 
role of Nursing and Midwifery. They highlight the 
need to be sure that there are robust 
mechanisms in place to measure and articulate 
our unique contribution to the patient/client 
journey through the Health and Social Care 
system 



  

       

        

      

 

        

 

         

        

What are KPIs 

•	 Key = important goals in nursing and 

midwifery care that assist with the care and 

treatment of patients. Focus on person 

centred care. 

•	 Performance = the standard of care we want 

to achieve. 

•	 Indicator = Elements of care we focus on to 

tell us if we are achieving the key goals. 



    The challenges of complexity!
�



   

         

            

           

        

         

  

   

The nature of nursing
�

“Measuring the quality of nursing care is not easy. 

That is one of the main reasons why so little work has 

been done in this area to date … this is a complex 

area and many confounding factors exist that make 

it difficult to isolate and clearly identify the impact 

made by nurses”. 

(NHS Quality Improvement Scotland, 2005, p.8) 



    

  
  

 

    
    

   

 

  

  

   
  

  

What’s The Plan for NI?
�

•	 Evidencing care: 
through Key 
performance indicators 

•	 All five trusts are 
engaged in some form 
of KPI measurement. 

•	 Infection prevention 

•	 Crash calls/ MEWS 

•	 Pressure ulcer 

• Patient involvement in
�
decisions about care
�

•	 Patient experience 
standards 



 

  

        

   

       
    

      
    

       
 

     

  

        

   

       
    

      
    

       
 

     

  

        

   

       
    

      
    

       
 

     

Regional project
�
•••	 AAAiiimmmsss aaannnddd OOObbbjjjeeeccctttiiivvveeesss 

•••	 TTTooo aaagggrrreeeeee aaannn iiinnniiitttiiiaaalll ssseeettt ooofff hhhiiiggghhh llleeevvveeelll KKKPPPIIIsss 

•••	 BBBuuuiiilllddd ooonnn eeexxxiiissstttiiinnnggg dddeeevvveeelllooopppmmmeeennntttsss 

•••	 EEEnnnaaabbbllleee NNN+++MMM tttooo mmmeeeaaasssuuurrreee,,, mmmooonnniiitttooorrr aaannnddd eeevvviiidddeeennnccceee 
ttthhheeeiiirrr iiimmmpppaaacccttt ooonnn pppaaatttiiieeennnttt///cccllliiieeennnttt cccaaarrreee 

•••	 AAAgggrrreeeeee pppaaarrraaammmeeettteeerrrsss ooofff mmmeeeaaasssuuurrreeemmmeeennnttt aaannnddd vvviiisssuuuaaalll 
dddiiisssppplllaaayyy bbbyyy wwwaaayyy ooofff dddaaassshhhbbboooaaarrrddd 

•••	 ReReRevvviiieeewww iiinnnfffooorrrmmmaaatttiiiooonnn sssyyysssttteeemmmsss tttooo ppprrrooovvviiidddeee aaa rrreeegggiiiooonnnaaalll 
eeellleeeccctttrrrooonnniiiccc aaapppppprrroooaaaccchhh 

•••	 DDDeeevvveeellloooppp aaa rrreeegggiiiooonnnaaalll iiimmmpppllleeemmmeeennntttaaatttiiiooonnn ppplllaaannn 



  

        

        

        

   

        

        

         

   

Draft PFA 2011-12 

•	 From January 1st 2012 the HSCN and PHA should 

ensure that Trusts achieve 95% compliance with all 

elements of the Falls bundle in specified acute 

inpatient acute care settings 

•	 From January 1st 2012 the HSCN and PHA should 

ensure that Trusts achieve 95% compliance with all 

elements of the skin care bundle in specified acute 

inpatient acute care settings 



     

 

Person-centred care and the contribution
�
of nursing
�



  

        
 

        

The KPI Project
�

Phase 1: Identification of KPIs and development of a 
measurement methodology 

Phase 2: Testing a framework for implementation of 
KPIs 



        

     

       

       

        

For this study a key performance indicator
�
…
�

+must focus on the patient 

+could be applied across the specialities i.e. core 

+does not necessarily have to be outcome related 

+should be specific and not broad e.g. a standard 



  

      

     

       

 

 

   

 

 

Developing KPIs through consensus
�

Stage 1
 

Stage 2
 

Regional Consensus Conference (25 June 08) 

Half day workshop (29 May 08) 

Further refinement and testing of KPIs against the 

criteria 

38 KPIs 

Top 8 ranked KPIs 



    

  

       

          

           

         

       

         

          

         

Final 8 top ranked KPIs
�

Key Performance Indicator 

1. Consistent delivery of nursing/midwifery care against identified need 

2. Patient’s confidence in the knowledge and skills of the nurse/midwife 

3. Patient’s sense of safety whilst under the care of the nurse/midwife 

4. Patient involvement in decisions made about his/her nursing/midwifery 

care 

5. Time spent by nurses/midwives with the patient 

6. Respect from the nurse/midwife for patient’s preference and choice 

7 Nurse/midwife’s support for patients to care for themselves, where 

appropriate 

8 Nurse/midwife’s understanding of what is important to the patient 



  

    

         

     

        

  

        

 

     

The key findings
�

The top 8 ranked KPIs…. 

+do not conform to the majority of other nursing 

metrics generally reported in the literature 

+are strategically aligned to recent work on the 

patient experience 

+have the potential to be integrated with other 

organisational agendas 

+are person-centred in their orientation 



    

 

  

    

  

     

 

   
     

 

   

 

    

    
 

 

    
    

 

    

    

Global Nurse Leaders Institute
�
(ICN, 2010)
�

Frequently cited ... 

•	 Are often adverse incidents
�
•	 Physiological/technical in 

focus 

•	 Are often related to a task 

•	 More objective 

•	 Generates quantitative data 
and therefore less difficult to 
measure 

•	 The science of nursing? 

Identified KPIs ... 

•	 Have a moral/professional 
dimension 

•	 Patient orientated and holistic 
in nature 

•	 More subjective 

•	 Generates qualitative data and 
therefore more difficult to 
measure 

•	 Data collection more resource 
intensive 

•	 The art of nursing? 



 

 

 

KPIs as complimentary
�

Patient/ 
Client 

Organisational 
Indicators 



 

 
 

  

 
 
  

 

   

 

   

Measurement framework
�

Strongest Source 
of Evidence 

Data Collection Methods 

Asking patient • Survey 
• Patient Stories 
• Review of compliments 
and complaints 

Observing practice • Observations of practice 

Asking nurses/midwives • Interview 

Reviewing documentation/data • Reviewing the patient 
record 



    

 

          

       
   

       

   

 
 

 

Pilot testing: the approach 

• 4th Generation Evaluation 

' A form of evaluation in which the claims, concerns and 

issues of stakeholders serve as organisational foci” (Guba & 
Lincoln 1989, p.50). 

• Implementation though 3 cycles of data collection 

• Targeting key stakeholder groups 

' Participating sites
�
' Executive directors
�
' Senior nurses
�



 

  

  

  

 

    

 

   

   

  

 

       

      

   

     

       

Study Participants
�

Stakeholder groups are defined as those who
 

“have something at stake in the evaluand”
 

Guba & Lincoln 1989, p.51).
 

Belfast HSC Trust South Eastern HSC Trust, 

1. District Nursing Team 1. Mental Health Inpatient 
2. Speciality ward – Unit 

dermatology 
2. Maternity Inpatient Unit 

3. Acute general surgical ward 
3. Paediatric Ward 

– colorectal surgery 

Mater Hospital, Dublin, Republic of Ireland 

A further 3 sites to be agreed 




