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CNO Conference 2026
RESET. REFORM. REIMAGINE: NURSING AND MIDWIFERY LEADERSHIP FOR A SUSTAINABLE HSC
La Mon Hotel & Country Club, 41 Gransha Road, Comber, Newtownards, BT23 5RF
21st October 2026, 09:00-16.35
	Time
	Agenda Item

	09.00
	Registration and Refreshments


	10.00
	Welcome and Introductions by Master of Ceremonies
Tara Mills, Journalist and Presenter

	10.10
	Reset. Reform. Reimagine. Shaping our Future
Professor Maria McIlgorm OBE, Chief Nursing Officer for Northern Ireland, DoH

	10.25
	Compassionate Leadership 
Dr Andy Knox, Executive Co- Medical Director of NHS Lancashire and South Cumbria ICB

	11.10
	Neighbourhood Health and Wellbeing Model
Professor Cathy Harrison, Chief Pharmaceutical Officer, DoH
 Gearoid Cassidy, Director of Palliative Care & Neighbourhood Policy, DoH

	11.30
	Panel Q&A Session
Professor Maria McIlgorm OBE, Chief Nursing Officer for Northern Ireland
Dr Andy Knox Executive Co- Medical Director of NHS Lancashire & South Cumbria ICB
Professor Cathy Harrison Chief Pharmaceutical Officer, DoH
Veronica Cleland Director of Primary Care & Older People’s Services, SEHSCT

	12.00-12.45
	Lunch
Poster Viewing and Voting

	12.45 -14.20
	
Breakout Rooms (see Breakout Room agenda Below)


	14.30-14.45
	Minister’s Address
 Robbie Butler, Minister of Health Northern Ireland, DoH 

	14.45 – 15.10
	Comfort Break

	15.15

	 “Unlocking Mindsets”
David Meade, International Keynote Speaker

	16.15
	Permanent Secretary Address
Mike Farrar, Permanent Secretary, DoH

	16.25
	Poster Winner Announcement
Closing Address
Professor Maria McIlgorm OBE, Chief Nursing Officer for Northern Ireland, DoH

	16.35
	Close of Day
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Breakout Room Agenda
	Room 
	Agenda Item

	1

Main Floor
	Theme: Research and Innovation

Chairs:
Dale Spence Director of Royal College of Midwives (RCM),
David Robinson, Executive Director of Nursing, SEHSCT

· Real World Experience as a Clinical Academic Nurse
Cherith Semple, Professor in Clinical Cancer Nursing, UU/SEHSCT

· N&M Clinical academic Strategy Group
David Robinson, Executive Director of Nursing, SEHSCT

· Cities@Heart: New cardiac research project in Belfast
Donna Fitzsimons, Professor of Nursing, QUB

· Registered Nurse Learning Disability (RNLD) Career Pathway
Gill Murphy, Executive Director of Nursing, NHSCT
Frances Cannon, Associate Senior Professional Officer, NIPEC

· Peer Support model within Maternity Services in the Northern Health and Social Care Trust (NHSCT)
Dawn Mahoney, Band 7 Practice Development Midwife, NHSCT.


	2

Riverview
Suite

	[bookmark: _Hlk201841945]Theme: Transformation and Service Sustainability

Chairs:
Mary Frances McManus Deputy Chief Nursing Officer DoH, 
Emily Roberts Interim Director of Nursing Midwifery and AHP’s, PHA

· Nursing and Midwifery Public Health Practice Framework
Professor Jamie Waterall, Deputy Chief Public Health Nurse for England

· Neighbourhood Care Model
Veronica Cleland, Director of Primary Care & Older People’s Services, SEHSCT
Paula Devine, Interim Assistant Director of Primary and Community Care, WHSCT

· Development of a Regional Community PROMPT Programme
Louise Shingleton, Practice Development Midwife, NHSCT 
Emma Boylan, Consultant Paramedic, NIAS 

· Launch of Band 7 Nursing and Midwifery Leadership Toolkit 
Jenny McMahon, Lead Nurse, SEHSCT (Retired)
Elinor Welch, Nursing Workforce Learning and Development, SEHSCT

· Mental Health Nursing: Partnering for Wellbeing & Enabling Recovery
Damien Brannigan, Mental Health Nursing Officer, DoH
Geraldine McKendry, Senior Professional Officer, NIPEC


	3

Glen Suite

	Theme: Quality and Safety

Chairs:
Lynne Charlton Director of Quality, Safety & Improvement NIAS, 
Rita Devlin Executive Director of RCN 

· Enhanced Learning & Improvement following Patient Safety Incidents – Redesigning the current SAI procedure
Keiran McAteer, Director of Quality, Safety and Improvement, DoH
Lourda Geoghegan, Deputy Chief Medical Officer, DoH
Dr Seamus O’Reilly, Programme Advisor 

· This is our Health
Denise Hampson, CEO / Behavioural Design

· Quality Excellence Framework: From Development to Implementation
Katrina Hughes, Senior Manager of Nursing & Midwifery Quality and Assurance, BHSCT
Lisa Houlihan, Assistant Director of Nursing, SHSCT
Brenda Carson, Senior Professional Officer, NIPEC

· Systemic Approach to Participation 
Meadhbha Monaghan, CEO, PCC NI
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