Consultation Document

Infected Blood Memorial in Northern Ireland - Have Your Say!

In response to Recommendation 2 of the Infected Blood inquiry, the Department of Health is looking at establishing a permanent memorial to all those impacted by the Infected Blood scandal and wish to give the infected blood community an opportunity to have their say on its location.

BACKGROUND
The Healthcare Inquiries Oversight Directorate within the Department of Health are responsible for overseeing the implementation of non-compensation related recommendations from several healthcare related Inquiries across Northern Ireland. This includes the recommendations of Sir Brian Langstaff set out in the Infected Blood Inquiry Report in May 2024.

As part of our work, we are in the process of considering Recommendation 2 of the Inquiry relating to “Recognising and remembering what happened to people” impacted by the Infected Blood scandal.

Recommendation 2 in full states:
	2a
	A permanent memorial be established in the UK and consideration be given to memorials in each of Northern Ireland, Wales and Scotland. The nature of the memorial(s), their design and location should be determined by a memorial committee consisting of people infected and affected and representatives of the governments. It should be funded by the UK government.

	2b
	A memorial be established at public expense, dedicated specifically to the children infected at Treloar’s school. The memorial should be such as is agreed with those who were pupils at Treloar’s.

	2c
	There should be at least three events, approximately six months apart, drawing together those infected and affected, the nature and timing of which should be determined by a working party as described above, facilitated by some central funding.



To take forward this recommendation, the Cabinet Office have established the Independent UK Memorial Committee made up of representatives from across the UK infected and affected community. More information on the memorial committee, including its terms of reference and minutes of meetings, can be found on the internet at Infected Blood Memorial Committee - GOV.UK .

All regions of the UK have representation on the Committee and officials from the Devolved Administrations attend committee meetings as observers.

Work on recommendation 2b – a memorial at Treloar’s school was taken forward separately and their memorial was unveiled on 26 September 2026.

Work of the Infected Blood Memorial Committee
The Memorial Committee was appointed in October 2025 and its membership is composed of individuals with direct lived experience, representing all routes of transmission across the UK.

Since October, the Committee's focus has largely been on the delivery of the first two of three commemorative events as recommended by the Inquiry:
· 19 November 2025 (Church House, London): Began the national conversation on memorialisation, gathering early community views on themes, locations, and the emotions the community wished the memorial to convey.
· 19 May 2026 (St Paul’s Cathedral): Held a service on the eve of the two-year anniversary of the Inquiry report to recognise and remember all those impacted by the contaminated blood scandal.

UK memorial location
As per the recommendations made by Sir Brian Langstaff, there will be Infected Blood Memorials’ across the UK. In addition, the Inquiry’s Memorial is now permanently housed at Manchester University.

Because separate memorials are already planned in Scotland, Wales, and Northern Ireland, the Committee has agreed that the overarching UK Memorial should be located in England. However, a decision was needed on where in England the UK Memorial should be. 

The Memorial Committee hosted two webinars for the infected blood community on 1st and 30th July 2026, which built on the views expressed by the community at the Church House event.  A recording of the webinar on 1st July is available at Infected Blood Memorial Committee Community Webinar 2026 07 01 - YouTube

The purpose of the sessions was to provide an update on the progress made by the memorial committee, discuss the UK memorial's location, and consult on their draft guiding principles for UK memorials. These are summarised below.

The Committee knew that not everyone was able to attend the webinars, and those that did, may have had additional thoughts afterwards. They wanted to ensure everyone fully had the chance to have their say. Therefore, they launched a questionnaire for recipients that asked the same questions as in the webinar.

Based on the evidence gathered from the community via the webinars and the questionnaire, the Committee agreed that the UK Memorial should be based in London and are beginning work on progressing this memorial.

More information about the Infected Blood Memorial Committeen is available online and you can sign up for their mailing list at Infected Blood Memorial Committee Mailing List - GOV.UK  if you wish. 

It has already been agreed that UK memorials will be funded by the Cabinet Office but the budget that has been allocated will be expected to cover not just the UK memorials but also memorials being developed in Scotland, Wales and Northern Ireland.

Proposed guiding principles
The Committee has put together a set of principles to sit behind the UK Memorial. The principles are intended to help the Committee articulate what they understand the community wishes the UK Memorial to reflect.

The principles will also offer a useful guide to whoever is chosen to design the memorial itself. It will help the design team understand what the community wishes to feel when visiting the memorial and guide their design decisions.

The Committee has suggested five guiding pillars for the UK Memorial. The titles of the pillars are:
· Pillar 1: Truth, Justice, and Reflection
· Pillar 2: Remembrance and Recognition
· Pillar 3: Inclusivity and UK-Wide Accessibility
· Pillar 4: A Living and Evolving Space
· Pillar 5: Transparency and Stewardship

From the feedback received so far, the majority of respondents believe that the guiding principles are fit for purpose and only minor suggestions for alteration have been received. The Committee will be releasing the finalised text of the principles with their first report in February 2027.  In the meantime, the version of the principles that was shared for the webinars can be viewed here Infected Blood Memorial Committee Community Webinar 2026 07 01 - YouTube

Next Steps for the Committee
The Committee now proposes to proceed with arranging a UK Memorial in London and will be looking at prospective locations.

The Committee will also issue the agreed guiding principles formally and proceed with producing their first report (in February 2027), which will outline all the work of the Committee to date and the proposed way forward.

The Memorial Committee are also considering the most appropriate time and location for a third event for the infected Blood community as mentioned in Recommendation 2c.

NI Memorial
Now that the guiding principles are nearing completion, we wish to consult with the Infected Blood Community in NI about the location of a NI Memorial.  As those most impacted by the contaminated blood scandal it is your views that are paramount and which will shape the location and creation of the Northern Ireland memorial.

At this time, it is our intention to be led by the guiding principles established by the UK Memorial Committee and to ensure that any NI Memorial should be based on these guidelines, but we would welcome your views on these principles and your thoughts on what a NI memorial should contain.

As well as being a place of reflection and remembrance, as part of the guiding principles, the Memorial Committee are keen that any memorials include digital access to the full Inquiry Report, the history of the scandal and the location (including photographs) of all other UK memorials, including the Inquiry memorial at Manchester University and the memorial at Treloar’s school.  They wish to ensure that anyone in the future who sees any memorial will be able to access information about the scandal, to help educate and inform future generations.

This digital access may also include details of those infected and impacted by the scandal, but only with the full agreement of families. Some of those infected do not wish their names included on a memorial and this will be respected by the Committee.

We are aware that a private memorial has already been established by community representatives in Bay Road Park, L’Derry. We will engage separately with these community representatives to assess to what extent they would consider adding it to the collection of memorials that are being prepared across the UK or upgrading it along the defined principles, thus allowing their memorial to have any digital access proposed for other memorials.

The main questions we are asking you to consider are:

1. Where do you think a Northern Ireland Memorial should be located?

2. What form do you think such a memorial should take?

3. Do you agree to Northern Ireland following the guiding principles established by the UK Memorial Committee?

4. Do you have any comments on the Guiding Principles?

5. Do you agree to digital access being included as part of the NI Memorial?

6. Any other comments or suggestions you wish to make around a NI Memorial?

We are keen that this consultation is seen and considered by as many members of the infected Blood Community across NI.  We would welcome you sharing it with family and friends and would welcome suggestions for any members of the community we could contact to ensure that their views are heard and taken on board in this process.

Could all responses be sent to:
ibit@health-ni.gov.uk
Or to:
Healthcare Inquiries Oversight Directorate
Department of Health
Annexe 1, Castle Buildings
Stormont Estate, Belfast  BT4 3SQ

We would be keen to get responses quickly so that work can begin on progressing the NI Memorial and to that end we are asking for responses to be sent before Friday 27 November 2026.

We would be happy to speak to any members of the community, singly or in groups about the NI memorial.  Please e-mail us at ibit@health-ni.gov.uk and we can arrange a meeting, on-line or in person. Similarly if you have any queries about the NI Memorial, please e-mail us.

Many thanks for your attention.

