
 

 

Enhanced Family Support Services Grant Application FAQs 
1. Does the social work role within the community organisations need to be the 

team leader of the support service? – The manager of the enhanced family 
support service should be social work qualified and registered. 

2. Can we use graphics and tables in our written responses? – Yes. 
3. In Section 1, Q1, it says: “Please list the support partners involved in this 

application with a brief summary of their main role in the proposal, and 
relevant experience”, but there isn’t a given word count. Please can you tell 
us what the word limit is per support partner – 250 words- to provide a broad 
overview. 

4. In Section 2, Lead Partner Aims & Activities, it asks for our “primary sources 
of funding”. Could you please confirm whether "primary sources of funding" 
refers to the Lead Partner's current organisational funding streams and 
income sources, rather than funding anticipated through this EFSS 
programme? – Yes – the lead partner primary funding sources excluding any 
potential EFSS funding.  

5. Could you please clarify how the assessment process will operate in 
practice? Specifically, will individual application questions be mapped to 
particular assessment areas, or will applications be assessed holistically 
against all seven assessment areas and weightings? – The assessment 
weighting will be applied holistically across all elements of the submitted 
application. 

6. Will Partnership Agreements be finalised upon submitting EFSS grant 
applications? – Once applications are submitted the Partnership Agreements are 
considered DRAFT. If successful they will then be finalised after the award has 
been accepted by the Lead Partner to include Grant Agreement, etc.  

7. Could you please provide further information on the grant terms and 
conditions that will apply to successful applicants, including reporting 
requirements, performance monitoring expectations, and any data-
sharing/information-governance requirements that funded partnerships will 
be expected to comply with? – Successful partners will be sent an offer letter 
outlining T&Cs. While at this stage further details relating to 



monitoring/measurement need to be agreed within the programme governance 
structures, the type of outcomes/impacts we would be looking at are outlined in 
Section 9.1 to 9.3 within the EFFS Grant Programme Guidance. 

8. The Partnership Agreement template refers to Schedule 1 (General Terms 
and Conditions) and Schedule 2 (Grant Agreement). Can the Department 
please provide these documents, or confirm when they will be made 
available to applicants? – Successful partners will be sent an offer letter 
outlining Term & Conditions. Once this has been signed and returned by the 
relevant personnel within the organisation, this document is then considered to 
be the Grant Agreement.   

9. Can the Department confirm whether Schedule 3 (Service Plan) should be 
developed by applicants and attached to the Partnership Agreement, or 
whether a prescribed Service Plan template will be issued? – The Service Plan 
should outline the services applicants propose to deliver through the EFSS 
partnership and how these will be delivered. Partnership agreements submitted 
with applications are draft agreements and, if funding is awarded, will be finalised 
to reflect the agreed Service Plan and any requirements set out in the offer letter. 
The partnership agreement template is provided for guidance only and does not 
need to be followed rigidly. Each partnership agreement and Service Plan should 
be tailored to the specific partnership, its proposed delivery model, and the 
needs identified by the relevant HSCTs and VCSE organisations during the 
application process. The Service Plan is also likely to reflect information already 
provided in response to relevant application form questions. 

10. I just wanted to clarify a point in the staff costs section; do we need to 
currently have a qualified social worker on staff or could this be a new role as 
part of the application? – Given the complex needs of the target families, the 
EFSS must be managed by a qualified and registered social worker. Where an 
application is successful, the EFSS Manager may be an existing member of staff 
within one of the partner organisations who is now being focused solely on the 
role of managing the service, or a new appointment recruited following the award 
of funding. In either case, the partnership must ensure that the individual is a 
qualified and registered social worker with the skills and experience required to 
manage a service of this nature. The Lead Partner will retain overall responsibility 
for the management of EFSS funding and for ensuring appropriate staff 
management and support arrangements are in place. Successful partnerships 
will be expected to demonstrate clear line management structures, processes, 
and support mechanisms for all staff involved in service delivery, including the 
EFSS Manager. 

11. We have declared interest in application as a partner organisation and are 
listed in the document however I would be grateful if you could clarify if we 
need to complete an application form if we are not applying to be a lead 



partner? – Partnership applications for each EFSS will be submitted by the Lead 
Partner on behalf of all the partners they have worked with to develop that 
application. Support partners do not need to submit separate application forms 
themselves.  The application form which will be submitted by the Lead Partner 
includes questions around all the partners roles and their relevant experience. 
This will be further examined during assessment of the application.  It is expected 
that all the partners noted within each partnership application will have been 
involved in the development of that application. 

12. What level will the HSCT Social Worker be, that will work with the EFSS 
Manager to agree the support needed to meet the family’s needs? – The HSCT 
Social Worker will be a Senior Social Work practitioner at Band 7 level, working 
alongside the EFSS Manager to assess needs and agree the appropriate support 
required for each family. 

13. Under 5.2 Funding period, it states, “The Funding will cover service provision 
between January 2027 and March 2029.”  Does this include implementation 
time? – Yes, this timeframe includes run in time for implementation with an 
expectation that every EFSS will be fully functional by April 2027. 

14. Will there be a log of clarification questions published/circulated on a regular 
basis? – Yes, these will be updated weekly. 

15.  For the Application Contact Details section, the guidance states that the 
contact should be a Company Director (recorded as such on Companies 
House). In our organisation, those recorded on Companies House are 
Trustees rather than operational Directors. Would it be acceptable for us to 
nominate a senior authorised member of the executive leadership team for 
this section, even if they are not listed as a Company Director on Companies 
House? – The senior contact must be a member of the organisation’s governing 
body (trustee or Board member) rather than an operational director. The governing 
body is responsible for the organisation’s governance, accountability and 
strategic direction.  As the eligibility criteria requires the Lead Partner 
organisation to be registered as a not-for-profit company with Companies House, 
the senior contact, as a member of the governing body, should be listed in the 
‘People’ section of the Companies House register.  Where a not- for- profit 
company also holds charitable status, members of the governing body may be 
referred to as trustees who also serve as company directors and will be listed in 
the ‘People’ section of the Companies House register. 

16. In addition, for the Declaration & Signatories section, which specifies 
Board/Committee Member, Trustee or Company Director, would a signature 
from a senior executive with delegated authority be acceptable, or would this 
need to be a Trustee/Board member? – One of the signatories must be a 
member of the organisation’s governing body (trustee or Board member) rather 
than an operational director. The governing body is responsible for the 



organisation’s governance, accountability and strategic direction.   As the 
eligibility criteria requires the Lead Partner organisation to be registered as a not-
for-profit company with Companies House, the signatory, as a member of the 
governing body, should be listed in the ‘People’ section of the Companies House 
register. Where a not- for- profit company also holds charitable status, members 
of the governing body may be referred to as trustees who also serve as company 
directors and will be listed in the ‘People’ section of the Companies House 
register.  

17. Is there a cap on full cost recovery percentage? – Full cost recovery means 
obtaining funding for the full range of costs involved in delivering project. This 
includes: 

• Costs that can be directly attributed to the project 
• A fair and reasonable proportion or organisational overheads, such as 

management administration, professional fees, and other support 
functions that are necessary for the operation of the organisation as a 
whole.  

18. Is there allowed to be a difference in full cost recovery percentages between 
partners in a partnership – There is no fixed percentage or cap on the level of the 
contribution to overhead costs that can be included by partners. However, there 
must be a clear rationale for the calculation method used to clearly demonstrate 
that the costs are proportionate, fair and reasonable. These costs will be further 
examined during the assessment process. While contributions towards 
overheads are eligible, applications should remain primarily focused on project 
delivery. We would not expect overhead costs to account for a disproportionately 
high proportion of the overall project budget, nor should they include costs that 
are unrelated to organisational activity, such as contributions to reserves or 
depreciation charges. In assessing applications, consideration will be given to 
project quality, cost-effectiveness, area-specific factors, and overall value for 
money (see Section 5.6 of the guidance). Sections 5.4 and 5.5 provide further 
information on eligible and ineligible costs and outline the types of expenditure 
we would generally expect to see included within project budgets. 

19. What qualifies as a Full Time Equivalent? - Full-Time Equivalent (FTE) is a 
measure of staffing resource based on an organisation's standard full-time 
working hours. For example, if an organisation's standard full-time working week 
is 37.5 hours, an employee working 37.5 hours per week would be classed as 1.0 
FTE. An employee working 30 hours per week would be classed as 0.8 FTE (30 ÷ 
37.5 = 0.8). Part-time staff are expressed as a proportion of the organisation's 
full-time working week.  

20. We understand that there will be multiple lots across the region, what is the 
maximum number of Lots that an organisation can bid for as a lead? Is there a 
maximum number of Lots that can be awarded to an organisation as the 



lead? And are there any similar restrictions/criteria in terms of the number of 
Lots that you can be involved as a delivery partner? - As outlined in section 4.2 
of the guidance:  
Organisations may apply to act as the Lead Partner in more than one Gateway 
area. However, in assessing applications, consideration will be given to the 
organisation's capacity to effectively fulfil the Lead Partner role across multiple 
Gateway areas, as well as its suitability to lead within each area, taking account 
of the service expectations outlined in the Programme Guidance and the 
identified needs of the local area. 
To promote fairness of opportunity and support shared learning across 
organisations within and between each HSCT area, the preference is for there to 
be more than one organisation appointed as Lead Partner within each HSCT 
area1. 
Organisations may participate as a Support Partner in more than one Gateway 
area, or act as a Lead Partner in one Gateway area2 while also serving as a 
Support Partner in other Gateway areas in the HSCT area, provided that their 
proposed contribution aligns with the identified needs of each area. 
 

21 Can the Department set out the payment profile for EFSS grant funding? 
Specifically: will payments be made in advance or in arrears, how often 
(monthly or quarterly), and when will the first payment be made relative to 
the start date?  
The Department anticipates that grant payments will be made in accordance 
with the conditions set out in the Letter of Offer. Payment arrangements, 
including payment frequency and whether payments are made in advance or 
arrears, will be confirmed with successful applicants following award. 
 

22 Will a mobilisation or set-up payment be available to Lead Partners before 
delivery starts, to cover recruitment, premises and infrastructure? If not, 
can mobilisation costs be included as eligible costs in the Year 1 budget?  
No separate mobilisation payment is currently proposed. However, reasonable 
mobilisation and implementation costs incurred in establishing the service may 
be included within the Year 1 budget, subject to eligibility, value for money 
considerations and Departmental approval. 
 

23 Are there rules on how Lead Partners pay their support partners, such as 
required payment timescales, or whether payment must be in advance or in 
arrears? 

 
1 This is a reference to the Trust area as a whole. 
2 Each HSCT has 3 Gateway areas. 



The Department does not intend to prescribe the payment arrangements 
between Lead Partners and support partners. Lead Partners will be responsible 
for ensuring that appropriate contractual and financial arrangements are in place 
and that payments are managed in accordance with the partnership agreement 
and relevant grant conditions. 
 

24 Can the Department confirm the grant period, any plans or criteria for 
extension, and whether reasonable exit or decommissioning costs at the 
end of the grant are eligible?  
The grant period is set out within the programme documentation. Presently there 
is no funding for extension post March 2029. 
 

25 What happens to underspend? Can it be carried across financial years, or 
will it be clawed back?  
Funding must be used for the purposes for which it is awarded. Any underspend 
will be subject to review in accordance with grant conditions and Departmental 
financial guidance. Applicants should not assume that underspends may be 
carried forward between financial years unless specifically approved. 
 

26 Will contract volumes be reviewed if referrals run significantly above or 
below projections? Will Lead Partners be held responsible for numbers they 
can't control?  
The Department recognises that referral volumes are influenced by factors 
outside the control of Lead Partners. Contract and performance arrangements 
will take account of local demand and operational factors, with governance 
arrangements providing mechanisms for review where significant variances 
arise. 
 

27 What information governance and data-sharing arrangements will apply 
between Lead Partners, support partners and the HSCTs? Will the 
Department or the HSCTs provide the data-sharing agreement templates?  
Successful applicants will be required to comply with all relevant information 
governance and data protection requirements. Further details regarding data-
sharing arrangements and any supporting documentation will be provided during 
mobilisation. 
 

28 FAQ8 says T&Cs will only come with the offer letter. Could the Department 
share a specimen offer letter, or its standard grant T&Cs, before the closing 
date, so applicants can complete their governance approvals?  
The formal terms and conditions applicable to the grant will be issued to 
successful applicants through the Letter of Offer process. At present, the 



Department is not proposing to issue draft Letters of Offer in advance of the 
assessment process. 
 

29 If that isn't possible, can the Department confirm the main terms now: 
termination and notice periods, clawback, liability and indemnity, insurance 
levels, and whether there will be any chance to negotiate the offer-letter 
terms before signing?  
The Letter of Offer will contain provisions covering matters such as termination, 
clawback, insurance, liability and governance requirements, in line with 
standard public-sector grant management arrangements. 
 

30 On 29 September, we asked a question about who can be the application 
contact and who can sign the declaration. Please could this question be 
answered as soon as possible as we need this information before 
submission. Many thanks  
The application contact may be an individual responsible for managing the 
application process and acting as the primary point of contact. The declaration 
should be signed by an authorised officer with delegated authority to commit the 
organisation. Please also see Q15 & Q16. 
 

31 As Lead Partner, do we submit just a list of our policies (i.e. not the policies 
themselves)?  
The Department can confirm that applicants are required to provide a list of 
relevant organisational policies. Copies of policies are not required at 
application stage unless specifically requested. 
 

32 As Lead Partner, is it correct that we are not required to submit any of our 
support partners’ policies?  
Support partners' policies are not required as part of the application submission. 
However, Lead Partners should satisfy themselves that all partners have 
appropriate governance and policy arrangements in place. 
 

33 The guidance requires applicants to submit a draft partnership agreement 
and provides a template. Can we instead use our own 
partnership/subcontracting agreement template?  
Applicants may use their own partnership or subcontracting agreement 
template, provided it addresses the requirements set out in the guidance and 
clearly demonstrates governance, accountability and partnership arrangements. 
 

34 Do we submit a cost for the mobilisation or should this be included in Year 
1.  The Budget workbook supplied only covers April 2027 – March 2028, 1 



April 20028 – 31 March 2029.  Under 5.2 Funding period, it states, “The 
Funding will cover service provision between January 2027 and March 2029.” 
With the expectation that EFSS will be fully functional by April 2027.  Should 
these costs be only included from April 2027.     
The budget template on the website includes 3 years - https://www.health-
ni.gov.uk/publications/enhanced-family-support-services-resources-
application-form-and-guidance This was updated the day after the application 
information was initially added on 11.9.26.  

 
35 Will EFSS be expected to maintain a waiting list if there is no capacity to 

allocate across the team?  We expect EFSS to have plans in place re: managing 
any waiting lists in instances where referrals are higher than capacity can 
address?  Likely that referrals will be discussed with Gateway Team Social 
Worker responsible for linking in with the EFSS team.  
 

36 We understand that for successful bidders the term of the contract is Jan 27 
to March 29 – which in FY ‘s is 3 months, 12 months and 12 months. We 
expect decisions will be made by the end of December 2026. We expect all EFSS 
to be operational from 1.4.27 to 31.3.29.    However, some may be able to start 
before 1.4.27 – so their period of delivery may be slightly longer (up to an 
additional 3 months within the period 1.1.27 – 31.3.27).   Costings should reflect 
period of delivery.   

 
37 Can TfF clarify what they are classing as Year 1 and Year 2 – is that April 27 – 

March 28 and April 28 to March 29 for example?  And what about the first 3 
months?  Or, are the first 3 months considered the mobilisation period, and 
do we submit a cost for this separately? We expect all to start service delivery 
by 1.4.2027. Some might be able to start service delivery before that. Project 
annual budgets should be costed accordingly. Some might not be able to fully 
start until 1.4.2027 but will incur some set up costs before that. This period 
could be considered their year 1 and the relevant set up costs allocated to their 
year 1 budget. 
 

38 Can you provide clarification as to the definition and requirements of 
'emotional health' under the enhanced family support services? An 
emotional health need arises when a child, young person, parent or carer 
experiences difficulties understanding, expressing or managing emotions that 
affect their wellbeing, relationships or everyday family life. Within EFSS, the 
focus is on providing early, structured, strengths-based support to build 
emotional resilience, strengthen family relationships and prevent difficulties 
from escalating. 

https://eu-west-1.protection.sophos.com/?d=health-ni.gov.uk&u=aHR0cHM6Ly93d3cuaGVhbHRoLW5pLmdvdi51ay9wdWJsaWNhdGlvbnMvZW5oYW5jZWQtZmFtaWx5LXN1cHBvcnQtc2VydmljZXMtcmVzb3VyY2VzLWFwcGxpY2F0aW9uLWZvcm0tYW5kLWd1aWRhbmNl&i=NmE2OGQyZjQxMDNjODY0ODVjZTg5ZWUx&t=R0FHMzJMMWY5ZExUQmJiREFhWENZbXJuQTdLTC9UTTVqMXo1ekxhd3E5ND0=&h=659f7fb60ac7475cbd203995ac62dde7&s=AVNPUEhUT0NFTkNSWVBUSVbJESH7_BhVoEMoTZQt5kLDITm_PJsDMv2XuhnNu6Ktd239o5xv7H1g_vJaRUafABY
https://eu-west-1.protection.sophos.com/?d=health-ni.gov.uk&u=aHR0cHM6Ly93d3cuaGVhbHRoLW5pLmdvdi51ay9wdWJsaWNhdGlvbnMvZW5oYW5jZWQtZmFtaWx5LXN1cHBvcnQtc2VydmljZXMtcmVzb3VyY2VzLWFwcGxpY2F0aW9uLWZvcm0tYW5kLWd1aWRhbmNl&i=NmE2OGQyZjQxMDNjODY0ODVjZTg5ZWUx&t=R0FHMzJMMWY5ZExUQmJiREFhWENZbXJuQTdLTC9UTTVqMXo1ekxhd3E5ND0=&h=659f7fb60ac7475cbd203995ac62dde7&s=AVNPUEhUT0NFTkNSWVBUSVbJESH7_BhVoEMoTZQt5kLDITm_PJsDMv2XuhnNu6Ktd239o5xv7H1g_vJaRUafABY
https://eu-west-1.protection.sophos.com/?d=health-ni.gov.uk&u=aHR0cHM6Ly93d3cuaGVhbHRoLW5pLmdvdi51ay9wdWJsaWNhdGlvbnMvZW5oYW5jZWQtZmFtaWx5LXN1cHBvcnQtc2VydmljZXMtcmVzb3VyY2VzLWFwcGxpY2F0aW9uLWZvcm0tYW5kLWd1aWRhbmNl&i=NmE2OGQyZjQxMDNjODY0ODVjZTg5ZWUx&t=R0FHMzJMMWY5ZExUQmJiREFhWENZbXJuQTdLTC9UTTVqMXo1ekxhd3E5ND0=&h=659f7fb60ac7475cbd203995ac62dde7&s=AVNPUEhUT0NFTkNSWVBUSVbJESH7_BhVoEMoTZQt5kLDITm_PJsDMv2XuhnNu6Ktd239o5xv7H1g_vJaRUafABY


 

39 Could you please clarify when submitting partnership agreement is it is a 
fully completed form with all partners listed, deliverables, funding etc which 
has been signed by all or is it a blank draft Partnership Agreement that our 
organisation has agreed upon. Applicants will be expected to submit a draft 
partnership agreement outlining the key elements highlighted in section 4.1 of 
the guidance. A partnership agreement template has been provided in Appendix 
1 of the guidance for reference (this is not intended to constitute professional 
advice). Each partnership is likely to be different depending on the nature of the 
EFSS and the members of the partnership.  If awarded, the draft partnership 
agreement will then be finalised and signed prior to any funding being 
paid.  Applicants may wish to seek independent professional advice on their 
partnership agreements at this point.  

 

40 Can I check if all job descriptions to be submitted - is it just for lead partner 
staffing or for all partners who may be providing staff for the project? Job 
descriptions should be submitted for each of the posts that the funding will 
cover.  
 
 

 
 
 

 


