DoH Core Grant 2027/28 FAQs

1. What are eligible core costs?
Core costs—also referred to as overheads, running expenses, or organisational costs—are the central, essential, behind-the-scenes expenses that allow a charity to operate effectively. These include administration, governance, and infrastructure. While they are not linked to any single project or service, they are vital for ensuring the organisation can deliver its mission safely and sustainably.
Programme and service delivery costs are not covered by this scheme. These include staff salaries for project or frontline service roles, as well as the cost of materials or supplies used directly in providing services to individuals or groups outside the organisation.

2. What is meant by Service Delivery?

For the purposes of this scheme, Service Delivery refers to activities, services, or operational costs incurred in providing a service to individuals or groups outside the organisation. This includes any materials, resources, or consumables that are directly required to deliver the service, such as craft materials used as part of a workshop or programme.

3. Will each of the two funding tiers (Tier 1 - £5,000–£25,000 and Tier 2 - £25,001–£50,000) within each £450k policy area be assessed separately?  
Yes, each tier will be assessed separately, which will mean that a Tier 2 application that scores higher than a successful Tier 1 application will remain unfunded if the £100k allocation for Tier 2 has been utilised.

4. Could you please confirm if only two large organisations can be supported per policy fund (i.e. one in Tier 1 - £5,000k-£25,000 and one in Tier 2 - 25,001-50,000k)?
Yes, this is correct.

5. We are a UK/Ireland wide charity. Can we use the gross income for our Northern Ireland based activities in Section 1.8?
No, the gross income must be taken from your most recent set of accounts. If the Northern Ireland portion of your charity does not operate as a separate legal entity with its own accounts, you must use the overall organisation’s figures.

6. Our organisation is a Community Interest Company (CIC). Can we apply?
No, CIC’s are not permitted within the rules of the Scheme. The Scheme has not historically accepted applications from Community Interest Companies (CICs) on the basis that there are fundamental differences between how charities and CICs are regulated and rules around, for example, the level of profit which must be reinvested and how it should be invested.

7. We are a Community Playgroup, in a voluntary preschool setting and are funded by EA but as attendance isn’t mandatory, as it is in a school, are we eligible to apply?
You are eligible to apply, provided you are not delivering the Pre-School Education Programme (PSEP) on behalf of the Department of Education, and can also satisfy the other eligibility criteria listed in the application form.

8. In previous schemes, Employer’s NIC and Pension contributions were included as eligible costs. Why are they no longer eligible?
As the scheme funds only a portion of each salary, it was considered more practical to limit funding to the post holder's salary while increasing the funding percentage to maintain the current level of salary support. This change is intended to make single salary calculations more straightforward for the applicant (and minimise the administration associated with correcting these calculations) without reducing the level of funding on offer. 

9. Is the salary for a role with both service-delivery and non-service delivery portions eligible under this scheme?
The salary will be eligible provided the role does not consist entirely of direct service delivery. For the purposes of this scheme, service delivery refers to providing a service to individuals or groups outside the organisation. While they may not engage directly with external clients, certain aspects of their role could still be considered part of service delivery. 
In cases where a role is ‘hybrid’ — involving both service and non-service delivery responsibilities — funding is still available to cover the non-service delivery portion of the salary, subject to the stated maximum limits. For ‘hybrid’ roles, you can apply for funding of up to 30% of the post holder’s salary, provided that the individual is not involved in service delivery for the proportion of time covered by the funding.

10. We use self-employed contractors in some areas. Can we include them in our salary costs?
If the individual is not a permanent member of staff, they are not eligible for consideration under Staff Salary Funding. Self-employed personnel may be included under the Non-salary Funding section of the application. If their role does not align with any of the specified categories (e.g., Management/Audit), we recommend listing their associated costs within the “Other Expenditure” section, providing clear and specific information about the role they provide.
Please note that salaries for any member of staff engaged in service delivery — including those who are self-employed — are not eligible for funding under this scheme.

11. Is it possible to apply for funding for a full-time member of staff in a newly created role, provided they meet the criteria of being a permanent employee and their duties fall outside of direct service delivery?
Funding cannot be used in the creation of a new post. During the second stage of the application process, the department will require copies of relevant salary records for all positions for which funding has been requested in order to validate the amount requested; therefore, funding for posts that are not in place at the time of completing the application cannot be considered.

12. Can we apply for funding for the salary of a member of staff on Maternity Leave?
Funding cannot be used to cover Maternity Leave. If you are aware that the staff member in question will be commencing Maternity Leave you should not include their salary but if you will be employing someone to cover the maternity leave, their salary could be included. You should declare this information when you are applying or as soon as you are aware that the member of staff shall be applying for Maternity Leave.
