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APPENDIX 5
Using a Ward or Department Scorecard
 A scorecard is a practical leadership tool that helps Band 7 leaders to understand how their ward, department or service is performing across a balanced set of measures. Rather than focusing on a single target, a scorecard brings together information on patient outcomes, patient experience, workforce wellbeing, financial performance, flow, safety, equity and quality improvement. By reviewing data regularly, leaders can identify trends over time, celebrate success, recognise emerging risks and take timely action to improve care. The scorecard should include clear performance measures, agreed targets, trend information, a narrative explaining what the data is telling you, actions being taken, named owners and review dates. When used consistently, the scorecard supports evidence-based decision-making, improves accountability and helps teams understand the impact of their work on patients, families and staff across hospital and community settings.
Questions for Band 7 leaders when reviewing the scorecard
· What does the data tell us about the quality and safety of care?
· Are patient outcomes improving over time?
· What are patients and families saying about their experience?
· How healthy, engaged and supported is our workforce?
· Are we using resources efficiently and sustainably?
· Where are delays occurring in the patient journey?
· Are there any inequalities in access, experience or outcomes?
· What improvement activity is making a measurable difference?
· Which measures require immediate action?
· Who is accountable for improvement and when will progress be reviewed?
This balanced approach enables Band 7 leaders to move beyond isolated metrics and understand the overall performance, quality and impact of the care they provide.
The scorecard below provides an example framework and a selection of suggested metrics to help get started. It should be viewed as a guide rather than a prescriptive template and can be tailored and expanded to meet the specific needs, objectives and data requirements of your service area.
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