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Introduction 
Northern Ireland continues to face unprecedented pressures on Health and Social Care (HSC) waiting lists. While reform is underway to increase capacity and reduce waiting times, it is recognised that there is also a need to provide support to patients who face long delays, as these can have negative impacts on physical and mental health, as well as social wellbeing.
The valuable contribution of the Voluntary and Community Sector (VCS) within our communities is well recognised, and a £500,000 grant scheme was established to enable the VCS to provide support to patients who are on waiting lists for treatment.
Organisations registered with The Charity Commission for Northern Ireland may apply for funding of between £5,000 and £30,000 to deliver initiatives that will support and empower patients to manage their condition, maintain or improve their health, and be as prepared as possible for treatment when the time comes.
How to apply
Before completing this Application Form, applicants should carefully read the accompanying Application Guidance which can be accessed on the Department of Health website. Applications will be assessed and scored against the published criteria. Guidance on responses to each criterion are contained in the Application Guidance.
Please email your completed application form to WaitingWell@health-ni.gov.uk or post a completed physical form to:

Support While Waiting Grant Admin Team
Elective Care & Cancer Policy Directorate
D1
Castle Buildings
Stormont Estate
BT4 3SQ
Completed forms must be received by the application deadline of 12 noon on Friday 6 November 2026.
Please note that completed application forms which do not arrive by the deadline will be deemed ineligible and will not be considered.
Please:
· read the Application Guidance before completion.
· answer ALL questions and complete all blank spaces.
· adhere strictly to the stated word limits as any content submitted beyond the word count will not be considered.
· if completing by hand, do so in CAPITAL letters using black ink and continue on separate sheets if necessary.
· be aware that the information provided on this form may be made available to other Departments/Agencies for the purposes of preventing or detecting crime.

Section 1: Organisation Details
	Charity Name

	

	Charity Number

	

	Address (Head Office)




	

	Lead Applicant Contact Name

	

	Lead Applicant Job Title

	

	Lead Applicant Email Address

	

	Lead Applicant Telephone Number

	





	How much funding is being applied for?
Please note that amount must be between £5,000 and £30,000
	
£

	What was your gross income in your most recent set of account?
Please note that these must be audited where the organisation is required to do so by The Charity Commission for Northern Ireland.

	
£




Section 2: Eligibility of Organisation
To be eligible for funding, applicants must meet all the eligibility requirements listed in the Application Guidance.
By selecting ‘yes’, you are confirming that your organisation meets all the eligibility requirements:
 	 Yes

Section 3: Programme Delivery Requirements
Funded programmes must meet all the requirements below which are detailed in the Application Guidance. 
a. Target Group
b. Free at Point of Access
c. Accessible Delivery
d. Person-centred Practical Support
e. Accessibility, Inclusivity and Safety 
By selecting ‘yes’, you are confirming that your proposed programme meets all five of the programme delivery requirements. 
 	 yes


Section 4: Programme Proposal 
In this section, applicants will be assessed against the following seven questions. 
We have provided guidelines for each question in the Application Guidance on the information we would like you to include. Responses should be supported by relevant examples, data or experience where appropriate.
Please ensure you adhere strictly to the stated word limits.


(i) Project Description, Target Participants and Anticipated Benefits (20%)
Question:
Describe your proposed project, the people it will support, and the benefits it will deliver for them as they wait for Health and Social Care (HSC) treatment.
Maximum word count: 600

	


(ii) Experience and Capacity for Successful Delivery (10%)
Question:
Describe your organisation's delivery experience and operational capacity to successfully implement the proposed project and support the target participants.
Maximum word count: 400

	



(iii) Project Delivery, Partnerships and Delivery Model (20%)

Question:
Explain how the project will be delivered, managed and coordinated to ensure successful outcomes for participants.
Maximum word count: 600

	



(iv) Value for Money (10%)
Question:
Explain how the project represents an effective, efficient and proportionate use of public funding.
Maximum word count: 400

	




(v) Outcomes, Impact and Evaluation (20%)
Question:
Explain the outcomes your project will achieve and how you will measure, evaluate and report its impact.
Applicants should set out SMART objectives (Specific, Measurable, Achievable, Relevant and Time-bound). This will help demonstrate how success will be measured, monitored and evidenced throughout the project.
Maximum word count: 600
	


(vi) Accessibility, Inclusion and Reducing Health Inequalities (10%)
Question:
Explain how your project will be accessible, inclusive and responsive to the needs of people who may face barriers to participation or experience poorer health outcomes.
Maximum word count: 400
	



(vii) Organisational Governance and Assurance (10%)
Question:
Describe your organisation's governance, management and assurance arrangements and how you will ensure appropriate management of public funds.
Please focus on governance, accountability, compliance and assurance arrangements rather than project delivery experience.
Maximum word count: 400
	



Section 5: Additional Considerations
These sections are not formally scored.
Unscored sections provide the Department with information required for eligibility, statutory compliance and analysis of the overall portfolio of applications. They do not contribute to an applicant's assessment score.
(i) Equal Opportunities
Question:
How will the organisation support and promote equal opportunities? This includes promoting equality of opportunity and good relations in accordance with Section 75 of the Northern Ireland Act 1998). You should identify all Section 75 groups your organisation targets. See Application Guidance 5.1.
Although this section is not scored, failure to adhere to all legal requirements will make your application ineligible. 
Maximum word count: 300
	



(ii) Geographic Reach

Please tell us:
· Which patient group, conditions, specialties or HSC waiting lists will benefit.

Orthopaedics
MSK
Neurology
Gynaecology
Mental Health
Neurodivergence
Cardiology
Respiratory
Other (please specify) ____________________
More than one area (please specify individually)

			_______________________________________________

			_______________________________________________	
· Which Health and Social Care Trust area(s) the project will support:
Belfast HSCT
			Northern HSCT
			South Eastern HSCT
		Southern HSCT
			Western HSCT	
Regional (NI-wide)

· The geographic area(s) where the project will operate (i.e. town, city, village):


____________________________________________________

· Any rural, deprived, underserved or high-need communities the project aims to reach:
____________________________________________________

· Whether services will be delivered:
		
		Face-to-face		
		Online	
		A combination of both

· The estimated number of participants expected to be supported: 


_______________

 

Section 6: Funding Requested 
Please carefully read ‘Funding Requested’ section in the Application Guidance before completing, where you will also find details of eligible and ineligible costs. 
The budget summary should be clear, outcome-focused, and demonstrate value for money. Assessors will want to see a clear link between expenditure and the outcomes being delivered.
Please provide a detailed breakdown of expenditure.
	(i)  Non-salary Funding 

	Cost Category
	Description 
	Total Amount Requested (£)
	Justification (how this supports delivery)

	Sessional/Practitioner 
Costs (e.g. therapist costs, volunteer expenses)


	
	
	

	Programme Delivery (e.g. venue hire, materials, catering)

	
	
	

	Publicity & Engagement 


	
	
	

	Overheads (e.g. heat, light) – capped at 10% of total grant
	
	
	

	Other
	
	


	

	Other

	
	
	

	
Total 

	
	
£
	








(ii)  Salary Funding

	Post 
	Full-Time Equivalent (FTE) 
	Full salary for 1 FTE per annum (inclusive of Employer NIC/ Pension
	Salary Cost for 1 FTE excluding Employer NIC/Pension
	Salary of Post Holder (inclusive of Employer NIC/ Pension)
	Funding sought for Salary


	Funding sought as a % of cost – Max of 25%

	Example:
Finance Officer
	1.00
	£39,600
	£33,000
	£39,600
	£9,001
	22.73

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
Total
	
	
	
	
	
£

	





Section 7 – Declaration and Signatures
Declaration
You must agree to the following declaration. Please indicate your acceptance by checking each component and then signing the declaration.
I declare that the information provided in this application is accurate and in line with the guidance notes. By signing, I confirm that:
· All parties to this application have read the guidance and understand their responsibilities, including monitoring and evaluation requirements.

· Information may be shared with other funders, including Government Departments and Agencies.

· Funding requested does not duplicate other funding, and the Department will be informed immediately if further funding is obtained or if details in this application change.

· Intentionally false or misleading information may result in prosecution under the Fraud Act 2006.

· The Department may request supporting evidence at any time.

· The organisation has adequate financial safeguards, a safeguarding policy, and effective procedures for protecting children and vulnerable adults.

· No changes will be made to proposed spending without the Department’s prior approval.

· Any ineligible, incorrect, inappropriate, or surplus funding will be returned (including any underspend by end of funding period).

· Funding is subject to the Department identifying budget cover for the 2026/27 financial year.

· Once confirmed by letter of offer, funding will be recorded on the Government Funding Database within one month.

· The Department reserves the right to undertake post-payment checks, which may result in recovery of payments. Full supporting records will be retained.

· Current AccessNI checks in place, where relevant.

· Evidence of processes in place when dealing with client information and privacy issues.

Signed: (Lead Applicant) __________________________________________

Position:			__________________________________________

Date:			         ___________________________________________

Signed: (Chief Executive/Chair)*   ___________________________________

Position:			__________________________________________

Date:				__________________________________________				
*If the Lead Applicant is the Chief Executive, the Chair of the organisation should sign.


