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Dear Colleagues, 
 
NHS Estates Technical Bulletin (NETB) No 2026/01 
 

Summary 
 
The purpose of this letter is to notify HSC Trust organisations of the publication of NHS 
Estates Technical Bulletin (NETB) No 2026/1, Generating Energy Efficiency 
Savings through Controlling Theatre Ventilation.  This bulletin supplements HTM 03-
01 Specialised Ventilation for Healthcare Premises providing practical guidance to 
support healthcare organisations in reducing energy consumption associated with 
operating theatre ventilation systems particularly when these theatres are unoccupied. 
This NETB 2026/1 document has been added to the Estates publications registry as 
relevant guidance (https://www.health-ni.gov.uk/publications/estates-and-facilities-
publications). 
 
Action  
 
Chief Executives of HSC Trusts are asked to: 
 

 Disseminate this circular to all relevant staff including, but not limited to: 
Estates, Infection Prevention and Control, Ventilation, Capital Projects, 
Theatre Management, and Sustainability teams. 

 Review current theatre ventilation arrangements across your estate in line 
with NETB 2026/1 to identify opportunities to implement ventilation setback or 
switch-off strategies where appropriate.  

 
Background 
 
HTM 03-01 Specialised Ventilation for Healthcare Premises recognises that operating 
theatre ventilation systems should only operate at full output when required. NETB 
2026/1 supports this approach and highlights that ventilation switch-off or setback 
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strategies can deliver substantial energy, cost and carbon savings when theatres are 
unoccupied.  
 
The benefits of this approach have been demonstrated locally through the Southern 
Trust’s implementation of occupancy-based controls integrated with Building 
Management System (BMS) controls across 30 ventilation systems.  This has resulted 
in a reduction in operating hours of approximately 56%, an increase in the 
lifespan of associated plant and equipment, annual savings of £388,000 and a 
reduction in carbon emissions of around 396 tonnes CO₂e per year. This case study 
demonstrates the financial, environmental and operational benefits that can be 
achieved through effective ventilation control strategies. Further information is 
provided in Annex A.   

 
Adoption of the recommendations within NETB 2026/1 as part of wider energy 
efficiency, sustainability and decarbonisation programmes can contribute to reduced 
operating costs, extended plant and equipment life, lower carbon emissions, and the 
delivery of wider sustainability objectives across the Health Estate. 

 
Should you have any queries regarding the content of this letter please contact: 
 
Mr Mark Wilson  
Sustainability, Engineering and Estate Safety 
Resources & Corporate Management Group 
Health Estates Directorate  
Tel: 028 9052 3747 
Email: mark.wilson@health-ni.gov.uk  
 
 
Yours sincerely 

  
 
Philip McClay 
Director Health Estates 
 
cc 
Chris Matthews, Corporate and Resource Management Group 
David Wilson, Health Estates 
Mark Wilson 
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