Question:

| would like to request a copy of the Northern Ireland Regional Heart Failure (HF) Transformation
Project Plan, along with the associated summary, annexes, and funding plan/business case.

Response:

| would direct you to appendix 1 attached in response. You will note some minor redactions in the
information provided, and would direct you to appendix 2 attached in relation to the applicable
exemption in this instance.

Appendices may be requested from the Information Management Branch (IMB) if required at the
following address:

e FOI@health-ni.gov.uk

Date response issued: 1% July 2026
Reference Number: DOH 2026-0123
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