Q17 - Summary of Informal Evaluations used

Outcomes are measured through quarterly monitoring for our funders, the Public Health Agency, EBCDA’s Annual Report, and a programme impact evaluation for the Communities in Transition Health & Wellbeing Project. We collect attendance and registration data, surveys, case studies, and feedback from workshops, programmes, and community activities.

We also use an OBA (Outcomes Based Accountability) based intervention form for each of the groups we work with and/or pieces of work we complete to track change and results from this is fed into the organisation’s Annual Report. This helps us to see what’s working well, understand the impact on individuals and groups and make any changes that will benefit locally where needed. Using both statistics and stories gives a full picture of outcomes, including improvements in health, peer support, community engagement, and confidence to take part in health and wellbeing activities. The results from the annual report are published and shared with funders, staff, and community partners to show progress and guide future work.

