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Request for Nursing Examples – Call for Evidence on Neighbourhood Care


A brief description of the initiative:

The Southern Health and Social Care Trust (SHSCT) District Nursing (DN) Service is actively engaged in the implementation and promotion of the Neighbourhood District Nursing Model (District Nursing Framework 2018-2026).
The SHSCT Vision Board’s aim and objective is to transfer this strategic model into practice, with the steps required for District Nursing to accomplish a population health focus that has an outcomes-based accountability approach. 
The DN Framework principles (Person Centred Care, Efficient and Effective Care, Expert Care, Integrated/population based care, around a General Practitioner practice) are the drivers to transform traditional District Nursing to a new innovative Neighbourhood Care model. 
Key deliverable outcomes such as clinical effectiveness, citizen choice and involvement, co-designed and co-produced care, integrated and multidisciplinary working, greater use of technology, a highly skilled and competent workforce are the focus for this initiative. The HSC values of working together, striving for excellence, being open, honest and compassionate where at the centre of the approach taken. 

Achievements To-date include (2022-2025):

· NIPEC Clinical Career pathway – achieved with the recruitment of Consultant DN, Advanced Nurse Practitioner (DN), Senior Community Staff Nurses and commissioned education process in place to ensure succession planning, e.g. inclusion of the Non-Medical Prescriber (V300) course and ANP course. 
· Increase in District Nursing Non -Medical Prescribers (V150/V300).  
· Coaching Approach-embedding coaching principles within the District Nursing Service, which has fostered a culture of learning through positive engagement with staff.
· Quality Improvement (QI) Ethos is now embedded and integral to District Nursing through monthly DN NQI Audits, Palliative Care Key Worker QI Initiatives, District Nurse Led Clinics e.g. Picc/ Intra-venous Clinic, Service Improvement governance meetings and an annual SHSCT District Nursing Quality Event. Some examples include;

Early Intervention Pocket Guide on Lower Limb Treatment Pathway

In-Situ Slings Training Guide

Palliative Care Symptom Checklist

These evidence-based nursing initiatives are being scaled and spread across the District Nursing Service, supporting greater patient independence, self-management and overall satisfaction, as care is delivered closer to home. By strengthening integration with community support networks, the District Nursing Service can enhance preventative care and reduce patients’ reliance on GP and Hospital Services.

· Innovative ways of working, prioritising flexibility and efficiency such as implementation of Allocate with extended District Nursing operational hours, thus increasing capacity to deliver person centred care through citizen self- management and population health.
· Service user engagement and feedback is increasing as demonstrated by Care Opinion stories, compliments and complaints and these are utilised to influence District Nursing Service development.
· The new focus on Population Health Needs assessments is evidenced by –
· District Nurses attendance at local community and voluntary events e.g. Positive Ageing Well Event 07, 15, 22 and 29 October 2025. 
· District Nurses proactively seeking opportunities for joint working with MDT colleagues and communities, i.e. through completion of community profile to identify and meet the needs of citizens facing deprivation and inequality. 
· The use of Encompass by DN including use of Rover achieves the DN Framework recommendation for increased use of technology, improving real time record keeping at point of care delivery.  Data collection is now standardised within the SHSCT DN service and across the region using metrics that are validated and reliable.  Thus comparisons can be drawn between DN teams within the service and other Trusts.  


Partners Involved:

Engagement, collaborative and integrated working with the following partners has been vital in the achievements to date:

· Department of Health and Public Health Agency Northern Ireland.
· Citizens and families to co-produce and co-design person centred care plans.
· Primary Care MDT and GP Federations e.g. Community Profiling.
· Voluntary and Community organisations e.g. Age Friendly. 
· In-Trust - e.g. ICT, Promoting Health and Well-being, PPI Team, Access and Information Team.
· Independent Providers e.g. Local government council e.g. Newry, Mourne and Down Positive Aging Event – Over 50 
· Statutory bodies e.g. NMC, NIPEC.
· Staff Side representatives.


Outcomes or Impact Achieved:


· Collective Leadership has been displayed by staff, inclusive of DN QI initiatives, coaching, mentoring, and inductions.  Staff working together to implement changes as per DN Framework to develop a high skilled workforce.
· Audits - District Nursing Quality Indicators achieving regionally agreed standards assuring delivery of high quality patient focused care.  Uniform and hand hygiene audits completed in each DN team.
· An increased non-medical prescribing within DN in-conjunction with the Consultant DN and ANP roles can facilitate dependent and complex patients to remain at home reducing the need for hospital admission. 
· Improved patient communications through Patient Information Leaflets e.g. Palliative Care Key Worker Role leaflet, ‘Just In Case Box’ leaflet, Health Promotion leaflets, increasing opportunity for proactive care and early intervention.
· Improved outcomes measured by Citizen feedback e.g. Care Opinion, compliments, comments, complaints.
· Improved capacity to measure District Nursing Data within digital encompass platform e.g. DN Activity and record keeping performance.   


 
Key lessons learned:

The District Nursing Service is strategically placed within a community population to identify health inequality and to collaborate with other community partners in supporting citizens to stay well. This partnership working and citizen engagement promotes positive health behavioural change that empowers citizens to make their own informed decisions. District Nursing population profile, education and health promotion works to ensure all citizens have accessible health care which is equal to all. 

Fostering a culture change from reactive to proactive delivery of care can only be achieved using a coaching approach which equips our District Nursing Service with the necessary tools to drive positive performance through a strong focus on health, safety and staff wellbeing.

The science and art of the District Nursing Service requires both quantitative and qualitative metrics that not only provides statistical data but also records personal nursing care experiences through story telling. 
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