Kingdom Youth Club (KYC) – BCPP Project Impact Report
Kingdom Youth Club (KYC), a user-led organisation with over 25 years of service, delivered a Level Two BCPP Project (£12,500) in partnership with Gordon’s Chemist pharmacist Ellie Hughes. The project supported 12 parents caring for children with complex diagnoses including Down syndrome, global developmental delay, ADHD, and autism.
The project aimed to reduce isolation, build confidence, and empower parents to support one another. Outcomes included increased awareness of pharmacist services, improved health access, strengthened community networks, and the emergence of parent peer leaders.

Background & Context
Families involved in the project live in areas of high deprivation:
· Lisnacree ranked 28/890 for access to services and 263/890 for income deprivation.
· Kilkeel South & Central ranked 212/890 for access to services and 177/890 for employment deprivation.
These communities face a toxic mix of socioeconomic challenges: low income, poor employment, education shortfalls, family discord, and limited healthcare access. For parents already coping with the trauma of a child’s diagnosis, these factors compound stress and isolation, making targeted support essential.

Project Delivery
· 14 sessions delivered:
· 10 led by pharmacist Ellie Hughes
· 4 co-facilitated with partners including The Well, CAB, Family Support NI, and Health Living Centre Alliance
· Topics chosen by participants: Suicide Awareness, Sleep, Vitamins & minerals, Benefits, Mindfulness, Family support, Healthy eating
· One-to-one support provided:
· Guidance for a parent navigating the education system
· Support for 3 participants to see their GP for high blood pressure
Outcomes & Impact
Quantitative Outcomes
· 64% increase in awareness of pharmacist services
· 100% of participants felt more confident accessing pharmacist support
· 100% of participants made friends through the project, reducing isolation
· 2 participants completed training in Autism Awareness NI and First Aid
Qualitative Outcomes
· Parents reported feeling less alone and more empowered to use their voice.
· Pharmacist gained knowledge of wider referral pathways, strengthening community healthcare links.
· Peer leadership emerged, with parents returning to support new groups.
Voices of Impact
· Orla Baldwin, Project Leader (KYC): “This project has had such a huge impact on the parents involved. We laughed and cried together… The parents have come so far and two are now coming back to our new project to act as peer leaders.”
· Ellie Hughes, Pharmacist: “I deal with these parents every day in the pharmacy but didn’t know the other groups of support I could refer them on to. I can now do this with others coming into the Pharmacy as well.”
· Joanne, Parent: “Being involved in this project has given me the confidence to use my voice and follow my motherly instinct. I know I am not alone.”
Key Takeaways
· Peer empowerment: Parents stepping into leadership roles.
· Health impact: Improved access to GP and pharmacist services.
· Community resilience: Friendships and networks built to combat isolation.
· Professional learning: Pharmacist gained new referral pathways.

