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Northern Ireland Neighbourhood Model
NHSCT Health Visiting Multi-Disciplinary Team (MDT) Causeway 
Establishment of Ballywillan Wellness Hub to support early intervention and prevention of ill health.

The Health Visiting team in the Causeway locality have been providing support for the last three years to the Magheraboy hotel in Portrush. This hotel had been identified by The Executive Office (TEO) as a family hotel for People Seeking International Protection commonly known as Asylum Seekers.  For the last eighteen months it has been the only family hotel for Asylum Seekers in Northern Ireland (NI) for most families their first residence in NI. These families often present with complex health and social care needs and have experienced high levels of trauma, for example FGM, human trafficking and modern day slavery. Many have little or no access to funds until their application for asylum status is approved
The need for a community approach to supporting these families was identified at an early stage, despite the lack of additional funding to support health needs. Led by Tracey Kerr, Lead Nurse Public Health Nursing MDT Health Visiting Lead and Clare McGrath Social Work Principle Practitioner Ethnic Minorities. They reached out to local stakeholders using the Community of Practice model to support the needs of this population in a proactive approach. The ethos has been about early intervention and support rather than a reactive service to concerns raised.
Tracey and Clare engaged and worked collectively with Statutory, local Community and Voluntary groups, Education, local Churches and Causeway Coast and Glens Council (CC&G), identifying the need for a population health approach to support these very vulnerable families. After assessing the local assets and engaging with the relevant partners the Ballywillan Wellness Hub was established.
Since November 2023, the Hub which runs every Wednesday in Ballywillan Presbyterian Church Hall, has been providing holistic support to the families and individuals living in the Magheraboy Hotel and those in dispersal accommodation in Portrush, Portstewart and Coleraine.  Each week families are able to access a wide range of support from different services, including health and social care support from 2-3 members of the public health nursing (PHN) teams and social work colleagues through Clare McGrath and MDT Social Work support from Elizabeth Craig. The clients also have access to Psychological support and Mental Health support if assessed as needing intervention. 
The Hub is time out for the clients from the hotel to support emotional health and wellbeing and provides a safe space for children to play - with activities such as arts and crafts, drumming, volleyball and football. Over the summer Irish Football Association provided coaching to the children and provided kits for the children to promote inclusion.
The adults also have a safe space to socialise, connect and access therapeutic activities with local Community and Voluntary sector services that can provide them support, signposting to English classes, if required etc. The Health Visitor’s and Social Worker’s take time to assess the families individually in regards to their health and wellbeing needs and to enquire what basic supplies they need such as clothes, shoes and underwear. A pathway has been created with local Churches and Community organisations to then source these items and deliver them to the hotel. The CC&G Council and Advice Causeway are also at hand to provide information and support to clients.
The relationships with local GP practices has developed and good communication pathways are open for health concerns and urgent assessments of clients.  There has been opportunities to liaise with local pharmacies for minor ailments and over the counter medication to try and divert the clients to the correct source of care rather than adding additional pressure to GP surgeries and Emergency Departments.
[bookmark: _GoBack]Over the last two years, hundreds of people of all ages, from over thirty eight countries have attended the Hub, receiving holistic advice to support their physical, emotional, social health and wellbeing needs across the lifespan. The HUB provides a safe welcoming environment to all who attend. Our PHN teams also provide in reach support to the hotel, with 2 Health Visitors providing individualised on-site care, including developmental reviews as per Healthy Child Health Future and assessing Safeguarding needs. Although this is unfunded, it is vital work as normally the Health Visitors are the first point of contact from health professionals for these families. The health needs information and new client details are added to encompass, identifying health needs, providing interventions and making referrals prior to being assessed by GP.
The Wellness Hub at Ballywillan is a great example of a population health approach, where all agencies, statutory, community and voluntary have come together to collectively provide a place based solution to health inequalities for this very vulnerable population who have little access to funds or services.
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