Dental Access Scheme (DAS) PDS Pilot Scheme Monitoring Report
1 August 2024 to 31 October 2025
· Introduction
The Dental Access Scheme (DAS) aims to improve access to health service dental care for unregistered patients experiencing an emergency, urgent, or pressing condition during the working week.  Replacing PUPAS, DAS was launched on 1 August 2024.

· Pilot Scheme Providers
On 31 October 2025, there were 37 practices participating in the scheme as follows:
	LDC Area
	Number of Provider Practices

	Belfast
	10

	Northern
	8

	Southern
	9

	South Eastern
	6

	Western
	4


Patients are able to access the scheme by contacting these practices directly.  The current list of providers, as well as further details about the scheme, are available at: https://online.hscni.net/dental-access-scheme/

· Activity
A total of 34,321 patients had been treated under the scheme by 31 October 2025 (over a period of 66 weeks). 
The graph below illustrates how activity has increased significantly in recent weeks.  Indeed, between weeks 24 and 29, the average number of patients seen was 823 which is 164% of the initially assumed 500 patients per week. 
Activity levels for weeks 30 and 31 are expected to increase to similar levels by the time all claims have been received and processed.
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The charts below display a breakdown of activity across the various LCG areas.  It is interesting to note that Belfast LCG has the lowest level of activity despite having the highest number of participating practices (ie 10).  Conversely, the 4 practices from the West have treated twice as many patients as those in Belfast LCG.  It should also be noted that 3 of the 4 practices in Western LCG are situated in Limavady, with the fourth in Strabane.  There is therefore limited access to DAS in the Western area, with no local provision in the South West of the region.




· Casemix



Whilst the graph above illustrates fluctuation in the proportion of patients presenting with Urgent and Pressing needs, the pie chart below confirms stability with 31% of the total 34,321 patients treated under the scheme requiring urgent treatment, and 69% with a pressing need. These percentages have remained within +/-1% for many months.  




The proportion of patients who were asylum seekers further decreased during October to 1.3%.



The graph below shows total activity between 1 April and 31 October 2025, broken down by urgent and pressing need.  As previously stated, the lower activity in weeks 30 and 31 is expected to increase to similar levels as the preceding weeks once all claims have been received and processed.



· DAS Payments to date 
The table below outlines the impact of increased activity on the budget.  While, for a time, the greater number of Pressing Need claims was balanced by lower than anticipated levels of Urgent Need and Asylum Seeker claims, the budget is now increasingly overspent.
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The following graph provides an alternative illustration of activity exceeding the budget on a consistent weekly basis with exceptionally high levels of spend in latter weeks, where the weekly budget is £64,000.  Again, weeks 30 and 31 are expected to increase significantly once all claims are received and processed.


•	Pre-payment verification of claims
All claims submitted are subject to pre-payment checks, carried out by SPPG.
[bookmark: _GoBack]Claims relating to treatment for unregistered patients are all eligible for payment. Additionally, claims relating to patients registered with a practice other than the claiming practice are also accepted, given that DAS providers have no means of checking the registration status of patients. They therefore treat patients under the scheme in good faith that they are genuinely not registered elsewhere.
If, however, the DAS provider makes a claim for one of their own registered patients, the patient is removed from the claim form and the claiming practice is notified that the patient is not eligible.

· Monitoring and Evaluation
SPPG is currently working with BSO to monitor and evaluate the scheme via the analysis of patient and treatment data. 
Further information on patient demographics including registration status, costs, and other data will become available as the scheme progresses.
DAS Total Activity (by LCG Area)


Belfast	North	South	South East	West	2315	10980	11805	4539	4682	
Number of Patients Treated since 1 Aug 2024



DAS Total No of Patients Treated (by LCG Area)

Total Patients	

Belfast	North	South	South East	West	2315	10980	11805	4539	4682	%	
Belfast	North	South	South East	West	6.7451414585822086E-2	0.31992074822994671	0.34395850936744266	0.13225139127647795	0.13641793654031059	
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DAS Casemix


Urgent	Pressing Need	10511	23810	

DAS Activity (2025/26)

Urgent	
180	158	144	126	181	160	196	211	185	237	196	196	156	161	136	133	170	153	175	182	169	120	186	179	219	194	226	220	227	75	28	Pressing	
490	441	366	324	387	383	408	370	338	448	367	369	350	404	342	240	324	341	419	382	400	303	494	637	568	603	688	523	578	143	62	Week Number (beginning April 2025)


Number of Patients per Week




Weekly Payments Compared to Budget (2025/26)
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Breakdown

 2025/26 Budgeted 

cost to Year End         

(52 weeks)

Estmated Spend to 

Date (31 weeks)

Actual Spend to 

Date (31 weeks)

Variance Budget description and estimate

Urgent Claims 1,950,000.00 £              1,162,500.00 £              830,254.73 £              332,245.28 £                  250 cases per week *£150 (£157.28)

Pressing Need Claims 1,300,000.00 £              775,000.00 £                  1,309,786.20 £          534,786.20 -£                  250 cases per week *£100 (£104.85)

Asylum Seeker Supplements 78,000.00 £                    46,500.00 £                    9,541.35 £                   36,958.65 £                    30 cases (6%) per week at £50 (£52.43)

Total claims 3,328,000.00 £              1,984,000.00 £              2,149,582.28 £          165,582.28 -£                 

Estimated Practice allowance at 11% 366,080.00 £                  218,240.00 £                  - £                             18,214.05 -£                    Estimated PA @11%

Staffing Costs  207,624.00 £                  123,775.85 £                  123,775.85 £              - £                                

BSO costs  (10k for e-form) - £                                 - £                                 - £                             - £                                 confirmed & invoice paid 24/25

Total: 3,901,704.00 £              2,326,015.85 £              2,149,582.28 £          183,796.33 -£                 
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